
Holland Finance Board

Holland Finance Board FY2023 Budget Public Hearing

Monday, May 2, 2022 at 6:30 PM
Holland Town Hall – Community Room
27 Sturbridge Road, Holland, MA 01521

Holland, MA 01521

Meeting Attendance –
Finance Board Members in person: Andrew Harhay, Ernie Fancy John Scott and Karen Peret.
Guests in person: Linda Blodgett, Dawn Kamay, Clelland Johnson, Stacy Stout, Steve Anderstrom,

Richard Haller, Laurie Bartkus, Sharon Ashleigh, James Whalen, Cari Robertson and Debora Colt.
Open Public Hearing – 
The Chair opened the Finance Board FY2023 Budget Public Hearing at 6:30 pm. 

Finance Board Public Hearing presentation - 

[image: image1.emf]Presentation  5-02-2002 Public Hearing.pptx



[image: image2.emf]FY23 Draft Budget  5-2-2022 final..xlsx


Adjournment – 

The Chair closed the Public Hearing at 7:46 pm.
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 Finance Board Public Hearing
FY2023 Proposed Budget
May 2, 2022

             



  -Voters approve budget at the ATM-

     

 Finance Board Members:



	   Andy Harhay, Ernie Fancy, John W. Scott and Karen Peret. 





·         5-month team effort of weekly meetings; FinBd/BOS liaison/TA

·         Met remotely or in-person with representatives of each department, board, committee, commission

·         Discussed their budget request and listened to therational for their various budget lines

·         Worked to ensure a balanced budget that moved Holland forward





Overall Budget

FY23 Operating Budget = $7,793,393  [Increase of $226,750 over FY22 or 3.0%]



FY23 Free Cash = $443,956  [Increase of $281,881 over FY22 or 173.9%]



Overall revenue increase for FY23 higher than typical due to lower revenue estimates made for FY21 – Impact of Covid.



FY Overall Budget = $8,237,349 [Overall  increase of $508,631 over FY22 or 6.6%]









Overall Budget

FY23 Operating Budget = $7,793,393  [Increase of $226,750 over FY22 or 3.0%]



FY23 Free Cash = $443,956  [Increase of $281,881 over FY22 or 173.9%]



FY Overall Budget = $8,237,349 [Overall  increase of $508,631 over FY22 or 6.6%]



Overall revenue increase for FY23 higher than typical due to lower revenue estimates made for FY21 – Impact of Covid.







		Elementary School		37.59%

		Regional School		18.46%

		Public works		12.03%

		Employee Benefits & Insurance		11.40%

		General Government		9.39%

		Public Safety		6.03%

		Culture & Recreation		0.49%

		Stabilization		1.71%

		Debt Service		0.66%

		Utilities		1.46%

		Health & Human Services		0.80%







FY2023 Proposed Operating Budget





Elementary School	Regional School	Public works	Employee Benefits 	&	 Insurance	General Government	Public Safety	Culture 	&	 Recreation	Stabilization	Debt Service	Utilities	Health 	&	 Human Services	2967114	1456748	949345	899476	740912.35	476256.80000000005	38450	135190.6	51800	115088	63012	





Top 4 Categories 

Elementary School = $2,967,114 

      - Cost per student ~$13,000

Regional School = $1,456,748

         - Cost per student ~$10,000

3.   Public Works (road work & tree removal) = $1,301,126

      - Highway Operating Budget = $849,345

         - Chapter 90 roadwork funds = $157,781

         - WRAP roadwork funds = $119,000 (New State Aid to repair road damage due to winter conditions)

         - Tree Removal = $100,000

         - Pavement on portion of Old County Road = $75,000 [Match = $75,000]

4.  Employee Benefits = $899,476





Items to note

COLA of 5%

BOA new budget line – Assessors Office Staff Wages

           -  Principal assessor has retired.

           - BOA Chair and assessors will maintain a functioning Board.

           - BOA to hire a qualified Technical Assistant and develop assessor-specific skills.

           - BOA to keep open the possibility of recruiting an MMA-certified assessor.

 Transfer the Grant Administration function and salary for that work to the Town

        Administrator; the Grant Acquisition function will remain with the Grant Writer.

Community Center – Individual to support the various Center activities.

Purchase of new Attack Pumper fire truck and equipment to replace the now 24 year old Attack 

        Pumper.







Finance Board Public Hearing
Fr2023 Proposed udget
May 2,202





FY2023 Budget Summary

				Town of Holland - FY23 Draft Budget - Zero Funding Lines Removed				FY2015		FY2016		FY2017 Actual		FY2018 Actual		FY2019 Actual		FY2020
Actual		FY2021 Actual		FY2022
Allocated		FY2023 Requested		 FY2023 Recommended Budget		% FY2023 Requested Compared to % FY2022 Allocated		% FY2023 Recommended Compared to   % FY2022 Allocated



				Outsourced Accounting Services		001-135-5300-0001		26,561		27,225		27,625		24,900		26,000		30000		30,000.00		30,900		31,200		31,200		1.0		1.0

				Expense		001-135-5420-0000		2,780		2,780		6,692		250		238		111.18		250.00		250		250		250		- 0		- 0

				Audit		001-135-5300-0000		11,000		17,500		- 0		12,500		12,500				0.00		14,500		14,500		14,500		- 0		- 0

						Subtotal		40,341		47,505		34,317		37,650		38,738		30111.18		30,250.00		45,650		45,950		45,950		0.7		0.7

				Animal Inspector

				Animal Inspector Stipend		001-292-5110-0001		200		200		1,000		1,000		1,000		1000		1,000.00		1,000		1,000		1,000		- 0		- 0

						Subtotal		200		200		1,000		1,000		1,000		1000		1,000.00		1,000		1,000		1,000		- 0		- 0

				Assessors

				Assessors Stipend		001-141-5110-0000		3,900		3,900		3,900		3,900		3,900		3900		3,900.00		3,900		3,900		3,900		- 0		- 0

				Assessors Office Staff Wages		001-141-5110-0001		39,953		40,952		41,975		43,234		44,531		45867		46,748.00		47,683		63,000		53,625		32.1		12.5

				Assessor Certification		001-141-5190-0000		1,000		1,000		1,000		1,000		1,000		1000		2,000.00		2,000		2,000		1,000		- 0		(50.0)

				Assessor Expense		001-141-5420-0000		11,090		13,780		13,862		12,465		13,441		12634.95		12,696.38		12,900		19,096		19,096		48.0		48.0

				Re-val / Maintenance		001-141-5300-0000		5,000		5,000		4,000		2,600		2,900		3000		2,600.00		3,800		5,800		5,800		52.6		52.6

						Subtotal		60,943		64,632		64,737		63,199		65,772		66401.95		67,944.38		70,283		93,796		83,421		33.5		18.7

				Board of Health

				Board of Health Stipend		001-510-5110-0000		1,500		1,500		1,500		500		250		375		1,500.00		1,500		1,500		1,500		- 0		- 0

				Board of Health Clerk Wages		001-510-5110-0001										- 0		274.55		224.65		3,000		3,120		3,150		4.0		5.0

				Board of Health Expense		001-510-5700-0000		1,000		8,200		978		845		1,834		0		1,091.29		2,500		2,600		2,600		4.0		4.0

				Landfill Monitoring		001-510-5300-0000		6,600		6,700		1,381		7,618		6,700		6675		6,700.00		6,700		6,968		6,968		4.0		4.0

				Lake Water Testing		001-510-5300-0002		3,500		3,500		3,685		2,301		3,325		3417		4,000.00		5,000		6,250		6,250		25.0		25.0

				Lake Water Testing ENCFY-17 Micro		001-510-5300-8001								1,050														ERROR:#DIV/0!		ERROR:#DIV/0!

				Wood Re-cycling Wages		001-510-5110-0003		2,000		2,050		1,859		2,178														ERROR:#DIV/0!		ERROR:#DIV/0!

				Harrington Hospital Visting Nurse		001-510-5380-8000						207																ERROR:#DIV/0!		ERROR:#DIV/0!

						Subtotal		14,600		21,950		9,610		14,492		12,109		10741.55		13,515.94		18,700		20,438		20,468		9.3		9.5

				Board of Selectmen

				Selectperson Stipends		001-122-5110-0000		4,800		4,800		4,800		4,800		4,800		4000		4,800.00		4,800		4,800		4,800		- 0		- 0

				Town Administrator Salary		001-129-5110-0000		24,000		24,600		37,820		38,955		39,297		42130		47,583.00		47,683		63,875		65,067		34.0		36.5

				Admin Asst to TA      		001-129-5110-0004														n/a 		7,000		7,175		7,350		2.5		5.0

				All Boards Clerk		001-129-5110-0001												11643		9,372.83		12,463		12,775		13,086		2.5		5.0

				Selectmen's Expense		001-122-5700-0000		2,350		3,000		2,007		3,249		2,454		2798.28		3,208.02		4,692		4,692		4,692		- 0		- 0

				Legal Expense		001-151-5300-0000		35,000		45,000		680		12,524		14,911		14796.15		18,349.01		30,000		30,000		30,000		- 0		- 0

				Grant Writer		001-151-5510-0003														18,740.00		30,000		10,000		10,000		(66.7)		(66.7)

				Town Hall Expense		001-192-5240-0000		24,500		24,500		13,894		12,096		14,644		11977.41		11,243.95		19,000		19,000		19,000		- 0		- 0

				Town Hall Maintenance		001-192-5700-0001		- 0		- 0		10,000		10,153		11,426		10840.03		9,743.00		11,000		13,000		13,000		18.2		18.2

				Town Hall Computer System Exp		001-192-5700-0002		8,250		8,250		5,771		8,359		21,059		24031.65		23,963.13		25,665		27,000		27,000		5.2		5.2

				Town Report Expense		001-195-5700-0001		1,600		2,000		1,405		2,500		980		0		2,128.00		2,500		2,500		2,500		- 0		- 0

				Electricity		001-192-5400-0000		21,500		24,725		22,915		21,655		15,825		18718.12		19,729.99		19,000		24,700		24,700		30.0		30.0

				Street Lighting		001-424-5700-0000		8,000		9,200		10,287		12,273		11,674		12563.77		13,477.84		14,000		14,000		14,000		- 0		- 0

				Heating Public Buildings		001-192-5400-0001		20,500		21,525		12,618		17,349		16,706		15570.01		17,365.46		17,000		22,000		24,312		29.4		43.0

				Taxes - Union Land		001-192-5700-0003		700		700		233		238		240		238.48		223.52		400		400		400		- 0		- 0

				General Insurance		001-945-5740-0000		94,062		98,118		95,673		99,463		84,319		101054.86		100,559.08		115,000		115,000		115,000		- 0		- 0

				Memorial Day Expense		001-692-5700-0000		400		400		399		998		994		6482.84		307.73		1,000		500		500		(50.0)		(50.0)

				Ambulance Service		001-231-5300-0000		66,647		68,313		70,020		***		73,565		90754.9		103,687.88		107,336		109,517		109,517		2.0		2.0

				Sealer of Weights		001-249-5700-0002		14		14				- 0		- 0		0		0.00		14		14		14		- 0		- 0

				Emergency Management		001-291-5700-0000		500		- 0				- 0		- 0		0		0.00		500		1		1		(99.8)		(99.8)

				Dam Maintenance		001-633-5700-0000								******		- 0		0		4,500.00		4,500		4,500		4,500		- 0		- 0

				Code Red		001-210-5700-0002		- 0		2,850		2,850		2,850		2,850		2850		2,850.00		2,936		2,936		2,936		- 0		- 0

				Lake Maintenance		001-634-5700-0000						29,375		18,837		18,788				25,200.00		50,000		40,000		40,000		(20.0)		(20.0)

				LOC Expense		001-634-5700-0001		- 0		- 0				- 0														ERROR:#DIV/0!		ERROR:#DIV/0!

						Subtotal		312,823		337,995		320,749		266,298		334,532		370449.5		437,032.44		526,489		528,385		532,375		0.4		1.1





				Building Inspector
 Zoning Enforcement Officer

				Building Inspector Salary		001-241-5110-0000		12,607		12,922		13,245		13,642		14,051		14474		14,763.00		15,059		15,059		15,812		- 0		5.0

						Subtotal		12,607		12,922		13,245		13,642		14,051		14474		14,763.00		15,059		15,059		15,812		- 0		5.0

				Capital Planning

				Sichol Land Loan Principle		001-710-5910-0005														0.00		44,000		- 0		- 0				(100.0)

				Sichol Land Interest																4,823.92		5,000		6,000		6,000		20.0		20.0

				Sandy Beach/Mountain Loan Principle																n/a 		31,250		31,250		31,250		- 0		(80.8)

				Sandy Beach/Mountain Interest																1,558.16		1,600		1,200		1,200		(25.0)

						Subtotal		- 0		- 0		- 0		- 0		- 0				6,382.08		81,850		38,450		38,450		(53.0)		(53.0)

				Cemetery Commission

				Cemetery Commission Stipend		001-491-5110-0000		900		900		1,050		1,050		525		1050		1,050.00		1,050		1,050		1,050		- 0		- 0

				Cemetery Maintenance Wages		001-491-5110-0001						4,017		3,920		3,913		4498		4,186.00		4,663		4,896		4,896		5.0		5.0

				Cemetery Expense		001-491-5700-0000		4,000		4,000		716		770		952		588.3		617.03		1,000		1,000		1,000		- 0		- 0

						Subtotal		4,900		4,900		5,783		5,740		5,390		6136.3		5,853.03		6,713		6,946		6,946		3.5		3.5

				Community Center 

				Community Center Director		001-541-5110-0000		15,265		17,784		18,229		19,152		23,406		28494		29,064.00		29,646		30,536		31,128		3.0		5.0

				Facility Staff Wages		001-541-5120-0000		10,000		13,076		15,412		17,955		22,685		25348.76		26,862.48		27,566		28,393		33,644		3.0		22.0

				Community Center Expenses		001-541-5700-0002		18,575		20,095		21,004		20,020		23,242		21791.87		20,002.44		25,000		25,000		25,000		- 0		- 0

				My Senior Software		001-541-5380-0000										4,500		1200		1,200.00		1,200		1,200		1,200		- 0		- 0

				Van Driver Wages		001-541-5120-0001														n/a		7,020		7,020		7,020		- 0		- 0

				Van Expenses		001-541-5700--0004														n/a		2,180		2,180		2,180		- 0		- 0

						Subtotal		43,840		50,955		54,645		57,127		73,833		76834.63		77,128.92		92,612		94,329		100,173		1.9		8.2

				Council on Aging

				COA Expenses		001-541-5700-0003		7,747		7,960		7,516		8,852		10,058		11485.77		6,544.22		14,550		14,550		14,550		- 0		- 0

						Subtotal		7,747		7,960		7,516		8,852		10,058		11485.77		6,544.22		14,550		14,550		14,550		- 0		- 0

				Conservation Commission

				Conservation Commission Stipend		001-171-5110-0000		3,500		3,500		2,865		3,375		3,125		1750		2,750.00		3,500		3,500		3,500		- 0		- 0

				Conservation Clerk Wages		001-171-5110-0001								2,371		626		257.13		2,953.49		3,216		4,000		4,000		24.4		24.4

				Conservation Expense		001-171-5700-0000		700		700		1,546		1,298		1,572		1020.54		791.29		1,800		1,000		1,000		(44.4)		(44.4)

				Contracted Professional Services 		001-171-5380-0000																5,000		5,000		5,000		- 0		- 0

				Conservation Agent Wages		001-171-5380-9000																20,000		20,000		20,000		- 0		- 0

						Subtotal		4,200		4,200		4,411		7,045		5,323		3027.67		6,494.78		33,516		33,500		33,500		- 0		- 0

				Employee Benefits

				Medicare Town Share		001-916-5170-0000		43,500		43,500		39,884		42,082		45,160		44112.56		48,500.00		49,600		50,600		50,600		2.0		2.0

				Unemployment Insurance		001-913-5170-0000		11,000		10,000		2,033		2,915		10,565		18679.39		11,038.61		18,000		7,000		7,000		(61.1)		(61.1)

				Health Insurance Town Share		001-914-5170-0000		375,000		330,000		352,332		405,359		449,779		428461.64		386,699.36		430,000		445,000		445,000		3.5		3.5

				Hampden Contributory Retirement		001-911-5170-0000		175,354		212,389		234,500		245,447		262,380		300489		315,432.00		326,014		371,876		371,876		14.1		14.1

				OPEB		001-996-5966-0000		20,000		25,000		25,000		25,000		25,000		25000		25,000.00		25,000		25,000		25,000		- 0		- 0

						Subtotal		624,854		620,889		653,749		720,803		792,884		816742.59		786,669.97		848,614		899,476		899,476		6.0		6.0

				Finance Board

				Expense		001-131-5420-0000		700		700		129		401		135		135		271.11		700		2,300		2,300		228.6		228.6

				Reserve Fund		001-132-5700-0000		20,000		25,000		7,295		- 0		- 0		0		0.00		40,000		40,000		40,000		- 0		- 0

						Subtotal		20,700		25,700		7,424		401		135		135		271.11		40,700		42,300		42,300		3.9		3.9

				Fire Department

				Fire Chief Salary		001-220-5110-0000		12,341		12,650		12,966		13,355		13,756		14169		14,452.00		14,742		15,184		15,479		3.0		5.0

				FD Compensation		001-220-5110-0001		14,558		14,922		15,008		12,662		14,059		17105.45		17,596.90		23,000		24,000		24,000		4.3		4.3

				FD Administrative Wages		001-220-5110-0002						6,300		6,483		6,684		6885		7,023.00		7,164		7,378		7,522		3.0		5.0

				Fire Dept. Expense		001-220-5700-0000		45,000		45,000		39,436		40,288		42,559		46024.32		53,436.47		56,500		73,450		65,000		30.0		15.0

				Dispatch Expense		001-220-5700-0001		1,000		1,000		681		1,000		1,000		1000		0.00		1,000		5,000		5,000		400.0		400.0

						Subtotal		72,899		73,572		74,391		73,789		78,058		85183.77		92,508.37		102,406		125,012		117,001		22.1		14.3









				Highway Department

				Surveyor Salary		001-422-5110-0000		62,025		63,576		65,165		67,120		69,134		71208		72,632.00		74,085		80,012		77,789		8.0		5.0

				Highway Wages-Full Time		001-422-5110-0001		182,687		187,254		185,121		196,085		209,260		210748.35		192,020.00		219,865		244,050		230,858		11.0		5.0

				Highway Wages-Part Time		001-422-5110-0002		7,906		8,104		7,304		7,253		10,048		6460		9,160.00		10,007		11,237		10,507		12.3		5.0

				Highway Clerk Wages		001-422-5110-0003		9,487		9,724		9,741		9,688		10,420		10814.19		10,987.20		11,332		12,362		11,899		9.1		5.0

				Snow & Ice Wages		001-423-5110-0000		15,000		25,000		26,279		28,901		29,812		16998.79		21,284.89		25,000		25,000		25,000		- 0		- 0

				Snow Removal Expense		001-423-5700-0000		30,000		40,000		94,225		81,161		54,924		47580.64		53,326.30		40,000		40,000		40,000		- 0		- 0

				Highway Fuel		001-422-5400-0000		55,000		55,000		36,083		24,310		39,682		42040		32,593.93		45,000		51,750		50,000.00		15.0		11.1

				Highway General Expense		001-422-5700-0000		71,800		110,000		126,079		123,879		168,507		164509.54		157,309.69		170,000		195,500		195,500		15.0		15.0

				Highway Road Improvement		001-422-5240-0002		143,800		65,000		69,505		84,970		185,377		197909.95		277,351.16		250,000		300,000		207,791		20.0		(30.7)

				Highway Interdepartmental Expense		001-422-5240-0000		2,000		2,000		- 0		1,804		- 0		1		0.00		1		1		1		- 0		- 0

						Subtotal		579,705		565,658		619,503		625,171		777,164		768270.46		826,665.17		845,290		959,912		849,345		13.6		(11.5)

				Library 

				Library Director Salary		001-610-5110-0000		17,654		16,913		17,335		15,629		18,392		21,163		21,586.00		22,018		22,679		23,119		3.0		5.0

				Library Wages		001-610-5110-0001		11,533		15,354		14,609		17,327		18,486		18,530		16,736.04		21,471				22,545		(100.0)		5.0

				Library Wages		001-610-5110-0002								238						16,736.04		21,471		22,115		22,545		3.0		5.0

				Library Expense		001-610-5700-0000		10,420		14,150		13,290		17,614		17,450		22,230		21,526.47		20,329		24,574		20,574		20.9		1.2

						Subtotal		39,607		46,417		45,234		50,808		54,328		61,923		76,584.55		63,818		69,368		66,238		8.7		3.8

				Moderator

				Stipend		001-114-5110-0000		100		100		- 0		- 0		- 0		0		0.00		100		100		100		- 0		- 0

						Subtotal		100		100		- 0		- 0		- 0		0		0.00		100		100		100		0		- 0

				Pioneer Valley Planning Commission

				PVPC Assessment		001-830-5690-0000		373		373		381		391		400		410.38		421.00		432		464		464		7.4		7.4

						Subtotal		373		373		381		391		400		410.38		421.00		432		464		464		7.4		7.4

				Planning Board

				Planner - Consultant           (ARTICLE 15)		001-175-5380-9000														n/a		12,500		13,000		13,000		4.0		4.0

				Planning Board Stipend		001-175-5110-0000		2,500		2,500		2,500		2,250		1,750		2250		1,750.00		2,500		2,500		2,500		- 0		- 0

				Planning Board Expense		001-175-5700-0000		1,500		2,700		1,111		585		- 0		70		704.32		2,700		2,808		2,808		4.0		4.0

						Subtotal		4,000		5,200		3,611		2,835		1,750		2320		2,454.32		17,700		18,308		18,308		3.4		3.4

				Police Department

				Police Chief Salary		001-210-5110-0000		63,000		64,575		66,189		68,175		70,220		72327		73,774.00		75,250		77,508		79,013		3.0		5.0

				Police Clerk Wages		001-210-5110-0002		3,134		3,212		2,931		3,364		3,261		2802.98		3,528.00		3,743		3,854		3,930		3.0		5.0

				Police Road & Lake Patrol  Wages		001-210-5110-0001		78,257		92,725		97,087		98,737		92,870		102018.42								121,909		ERROR:#DIV/0!		5.0

				Animal Control Officer-Salary 		001-292-5110-0000		4,856		4,977		5,101		5,529		5,412		5574		5,686.00		5,857		5,974		6,150		2.0		5.0

				Animal Control Officer-Expense		001-292-5700-0000		500		1,000		933		997		992		799.24		800.00		800		800		800		- 0		- 0

				Police Training		001-210-5700-0001		7,000		2,000		- 0		2,333		4,076		3067.45		3,397.28		5,260		5,300		6,800		0.8		29.3

				Police Expense		001-210-5700-0000		20,000		20,000		16,950		19,035		20,089		22201.06		18,218.03		20,000		20,000		20,000		- 0		- 0

				Police Uniforms 		001-210-5850-0000		3,000		3,000		1,859		2,504		2,918		1740		1,760.00		2,000		2,000		2,000		- 0		- 0

				Constable Stipends		001-210-5110-0005		200		200		150		120		30		30		0.00		200		200		200		- 0		- 0

				911 Maintenance		001-210-5240-0000		500		500		500		500		500		500		0.00		500		500		500		- 0		- 0

						Subtotal		180,447		192,189		191,701		201,294		200,368		211060.15		107,163.31		113,610		116,136		241,302		2.2		112.4

				Recreation Committee

				Recreation Commission Expense		001-630-5700-0000		6,000		6,000		5,154		5,751		5,998		4001.93		5,834.14		6,000		6,000		6,000		- 0		- 0

						Subtotal		6,000		6,000		5,154		5,751		5,998		4,002		5,834.14		6,000		6,000		6,000		- 0		- 0

				Stabilization

				General Stabilization		001-992-5960-0000		3,842		- 0						- 0		570051.4		0.00		0				- 0

				Dam Repair Stabilization		001-992-5960-0000		- 0		- 0						- 0		87573.83		0.00		0				- 0

				Roadway Stabilization		001-992-5960-0000				34,145						- 0		110781.56		0.00		0				- 0

				Capital Stabilization		001-992-5960-0000		65,000		65,000						- 0		89770.19		0.00		0				46,800

				Cyclic Stabilization		001-992-5960-0000										- 0		11947.75		0.00		0				5,000

						Subtotal		68,842		99,145				305,231		- 0				0.00		0		- 0		51,800

				Elementary School

				Holland Elementary School Expense		001-300-5700-0000		2,349,018		2,330,216		2,184,207		2,361,513		2,387,574		2555926.03		2,629,719.79		2,848,787		2,967,114		2,967,114		4.2		4.2

						Subtotal		2,349,018		2,330,216		2,184,207		2,361,513		2,387,574		2555926.03		2,745,763.00		2,848,787		2,967,114		2,967,114		4.2		4.2



				Regional School - Tantasqua

				Tantasqua Net Operating Assessment		001-350-5700-0000		1,393,990		1,480,105		1,636,210		1,592,442		1,634,410		1559146		1,586,586.00		1,565,713		1,423,183		1,422,824		(9.1)		(9.1)

				Tantasqua Transportation Assessment		001-350-5700-0002		56,534		69,194		59,130		56,225		51,918		46960		39,534.00		42,782		33,624		33,624		(21.4)		(21.4)

				Tantasqua Representative Salary		001-350-5110-0000		300		300		- 0		- 0		- 0		0		300.00		300		300		300		- 0		- 0

						Subtotal		1,450,824		1,549,599		1,695,340		1,648,667		1,686,328		1606106		1,626,420.00		1,608,795		1,457,107		1,456,748		(9.4)		(9.5)

				Tax Collector

				Tax Collector Salary		001-146-5110-0000		24,756		25,375		26,009		26,789		27,593		28420		28,988.00		29,568		31,342		31,046		6.0		5.0

				Tax Collector Expense		001-146-5700-0000		17,500		18,120		19,810		14,568		14,800		13800		13,618.15		14,300		15,158		15,158		6.0		6.0

				Collector Bank Fees		001-146-5700-0003								- 0		140		0		0.00		105		105		105		- 0		- 0

						Subtotal		42,256		43,495		45,819		41,357		42,533		42220		42,606.15		43,973		46,605		46,309		6.0		5.3

				Town Clerk

				Town Clerk Salary		001-161-5110-0000		22,661		23,228		23,809		24,523		25,259		18224.96		19,125.00		19,508		19,750		20,483		1.2		5.0

				Assistant Town Clerk Wages		001-161-5110-0002										- 0		2315.22		1,571.25		1,769		1,850		1,857		4.6		5.0

				Town Clerk Expense		001-161-5700-0000		2,800		3,700		1,494		2,540		2,348		1279.04		1,483.87		2,500		2,500		2,500		- 0		- 0

				Election & Registration Wages		001-163-5110-0000		1,200		4,000		3,248		943		2,519		2311.08		2,185.00		4,000		4,500		4,500		12.5		12.5

				Election & Registration Expense		001-163-5700-0000		6,500		7,000		5,695		2,644		8,403		7419.23		7,846.70		5,000		5,000		5,000		- 0		- 0

						Subtotal		33,161		37,928		34,246		30,650		38,529		31549.53		32,211.82		32,777		33,600		34,341		2.5		4.8

				Trails Committee

				Expense		001-650-5700-0000		2,000		2,000		1,748		1,350		1,197		609.38		308.00		2,350		2,350		2,350		- 0		- 0

						Subtotal		2,000		2,000		1,748		1,350		1,197		609.38		308.00		2,350		2,350		2,350		- 0		- 0

				Treasurer

				Treasurer Salary		001-145-5110-0000		33,166		33,995		34,845		35,890		37,685		38816		39,592.00		47,683		49,114		50,067		3.0		5.0

				Treasurer Certification		001-145-5190-0001		1,000		1,000		1,000		1,000		1,000		1000		1,000.00		1,000		1,000		1,000		- 0		- 0

				Assistant Treasurer Wages		001-145-5110-0001		3,640		3,731		2,146		2,572		787		0		0.00		2,500		4,160		4,160		66.4		66.4

				Treasurer Expenses		001-145-5700-0000		11,000		11,700		10,410		10,322		9,735		8771.46		9,395.03		10,100		11,100		11,100		9.9		9.9

				Financial Advisor/Bond Counsel		001-145-5300-0002		1,000		1,000				- 0		- 0		0

				Interest on Temporary Loans		001-752-5925-0000						1,360		7		1,598		3201.96		0.00		2,500		1,500		1,500		(40.0)		(40.0)

				Treasurer OPEB Evaluation -  GASB 45		001-145-5300-0001						3,900		4,095		- 0		4400		750.00		1,000		500		500		(50.0)		(50.0)

				Treasurer Bank Fees		001-145-5700-0001		500		500		445		315		70		265.15		195.00		420		210		210		(50.0)		(50.0)

				Treasurer Tax Title Expense		001-158-5300-0000		8,000		4,000		3,500		8,000		12,550		21860		11,702.23		20,000		10,000		10,000		(50.0)		(50.0)

				Tax Title Recap		001-158-5300-0001										2,859		10545.38		3,754.69		0		- 0		- 0

						Subtotal		58,306		55,926		57,605		62,201		66,284		88859.95		66,388.95		85,203		77,584		78,537		(8.9)		(7.8)

				Tree Warden

				Tree Warden Stipend		001-294-5110-0000		100		100		- 0		- 0		- 0				0.00		100		100		100		- 0		- 0

						Subtotal		100		100		- 0		- 0		- 0				0.00		100		100		100		- 0		- 0

				Veterans 

				Veterans Agent-Salary		001-543-5110-0000		- 0		3,690		3,782		3,895		4,012		4132		4,137.00		4,300		4,300		4,515		- 0		5.0

				Veterans Expenses		001-543-5700-0000						105		217		126		213.16		93.60		300		300		300		- 0		- 0

				Veterans Benefits		001-543-5770-0000		2,500		10,000		11,949		14,199		16,325		10643		11,468.99		15,000		15,000		15,000		- 0		- 0

						Subtotal		2,500		13,690		15,836		18,311		20,463		14988.16		15,699.59		19,600		19,600		19,815		- 0		1.1

				Zoning Board of Appeals 

				Zoning Board of Appeals Stipend		001-176-5110-000		2,500		2,500		2,083		2,000		2,000		2500		2,500.00		2,500		2,500		2,500		- 0		- 0

				Zoning Board of Appeals Expenses		001-176-5700-0000		900		900		26		180		44		192.74		44.37		600		600		600		- 0		- 0

						Subtotal		3,400		3,400		2,109		2,180		2,044		2692.74		2,544.37		3,100		3,100		3,100		- 0		- 0



				Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,097,423		7,589,777		7,736,639		7,793,393





				COLA		1.05

				Maximum Amount to be Appropriated				6,535,959		6,768,711										7,125,913		7,566,643		8,237,349		8,237,349

				Free Cash Used for Articles																280,409.00				443,956		443,956

				Net Available for Operating Budget				ERROR:#REF!		ERROR:#REF!														7,793,393		7,793,393

				Revenue over(under) expenditures				ERROR:#REF!		ERROR:#REF!														56,754		0



																										ERROR:#REF!

				Free Cash Use -		001-422-5700-9001





				Articles

				Art # - Prior FY invoices																						874

				Art #  - Snow & Ice Expenses																				50,440		50,440

				Art # -  Snow & Ice Wages																				4,986		4,986

				Art # - Library Tech Upgrades																				4,000		4,000

				Art # - Community Center 
Security & Upgraded Fire System																				4,500		4,500

				Art # - Replace mail recepticle for Town Hall																				3,000		3,000

				Art # - Materials for Permanent Retention of Critical Records																				2,500		2,500

				Art # - Highway Old Country Rd																				75,000		75,000

				Art # - All-Wheel Skid Steer 																				75,000		0

				Art # - 2023 KME Attack Pumper Fire Truck - $782,100 - Loan																How to reduce to $490,100 ?						150,000

				Art # - To Cyclic Stabilization																				- 0		10,000

				Art #  - To Roadway Stabilization																						39,530

				Art #  - To Tree removal expenses																						100,000

				Total for Use of Free Cash																						443,956

				Free Cash Surplus																						0











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Levy Limit Worksheet2023

		 Town of Holland 
 Levy Limit Worksheet 

				Data
Source		FY 20		FY 21		FY22		FY23

		 Previous year levy limit PLUS 2.5%				5,575,254		5,773,739		5,975,020		$6,193,659

		 Amended prior year growth 

		 Proposition 2.5 growth(@2.5%) 				139,381		144,343		149,376		154,841

		 New growth 		(1)		59,104		56,938		35,000		$35,000

		 New levy limit 				5,773,739		5,975,020		6,159,396		6,383,500



		 Cherry sheet receipts 		(3)		1,412,802		1,474,853		1,412,655		$1,438,696		 Acc't's Final recap.  Passed Govenor's # $1519564

		 Local receipts 		(2)		480,763		432,687		384,000		$472,224

		 Free cash-prior FY end 				371,826		420,191		162,075		$   443,956

		 Other available funds 		(4)

						8,039,130		8,302,751		8,118,126		8,738,376

		 Deductions- 

		  Tax title 								20,000		$20,000		Thought Teasuer had 0 

		  Cherry sheet offsets 		(4)		222,412		245,493		222,801		$241,320

		  Cherry sheet charges 		(4)		127,828		128,787		106,607		$194,707

		  Abatement overlay 		(4)		45,000		45,000		40,000		$45,000		OK with 35 or 30K

		  Revenue deficits 		(4)

						395,240		419,280		389,408		501,027



		 To appropriate before debt exclusion 				7,643,890		7,883,471		7,728,718		8,237,349



		 Add debt exclusion 		(1)

		 Maximum amount to be appropriated 				7,643,890		7,883,471		7,728,718		8,237,349

		 Deduct free cash 				(371,826)		(420,191)		(162,075)		$   (443,956)

		 Amount to be appropriated for budget 				7,272,064		7,463,280		7,566,643		7,793,393







		 Data sources- 

		   (1)-Fiscal 20XX Tax Levy Limitation- 

		          Final Tax Rate Set schedule 

		          For Budget Planning schedule 

		   (2)-Local Receipts Not Allocated schedule 

		   (3)-Cherry Sheet: Municipalities, Final Budget schedule 

		   (4)-Tax Rate Recapitulation schedule 





Charts2023

		Proposed 2023 Budget

		Elementary School		2,967,114

		Regional School		1,456,748

		Public works (Highway Department)		1,043,345

		Employee Benefits & Insurance		899,476

		General Government		840,912

		Public Safety		476,257

		Health & Human Services		135,191

		Culture & Recreation		115,088

		Utilities		63,012

		Stabilization		55,000

		Debt Service		35,250

		Elementary School		36.69%

		Regional School		18.01%

		Public works (Highway Department)		12.90%

		Employee Benefits & Insurance		11.12%

		General Government		10.40%

		Public Safety		5.89%

		Health & Human Services		0.44%

		Culture & Recreation		1.67%

		Utilities		0.68%

		Stabilization		1.42%

		Debt Service		0.78%



FY2023 Proposed Budget





Elementary School	Regional School	Public works (Highway Department)	Employee Benefits 	&	 Insurance	General Government	Public Safety	Health 	&	 Human Services	Culture 	&	 Recreation	Utilities	Stabilization	Debt Service	2967114	1456748	1043345.45	899476	840912.35	476256.80000000005	135190.6	115088	63012	55000	35250	







Levy Limit Worksheet

		 Town of Holland 
 Levy Limit Worksheet 

				Data
Source		 FY 2015 		 FY 2016 		 FY 2017 		 FY2018 		 FY 19 		FY 20		FY 21		 FY21 Over 
(Under) FY20		20%
COVID 19
FY 21		20% COVID 19 Over (Under) FY20		% Change FY20 to COVID 				FY 21		Diff ATM/STM		DIFF from ATM to STM		FY22						Laurie Amounts		FY23

		 Previous year levy limit PLUS 2.5%				4,711,533		4,859,806		5,043,332		5,215,742		5,391,798		5,575,254		5,773,739		198,485		5,773,739		198,485		3.56%				5,773,739						5,975,020						$5,975,020		$6,348,500		$ 6,193,659 + 2.5%

		 Amended prior year growth 				 - 		 - 						1,584						- 0				- 0																				$29,000		JoAnn mentioned $69000 Allociated $ 40000

		 Proposition 2.5 growth(@2.5%) 				117,788		121,495		126,083		130,393		134,835		139,381		144,343		4,962		144,343		4,962		3.56%				144,343						149,376						$0		159,438

		 New growth 		(1)		30,485		62,031		45,000		35,000		47,037		59,104		56,938		(2,166)		40,000		(19,104)		-32.32%				40,000						35,000						$1,455,086		$35,000

		 New levy limit 				4,859,806		5,043,332		5,214,415		5,381,135		5,575,254		5,773,739		5,975,020		201,281		5,958,082		184,343		3.19%				5,958,082		(16,938)				6,159,396						$432,687		6,571,938

																																										$0

		 Cherry sheet receipts 		(3)		1,320,849		1,368,806		1,423,632		1,504,140		1,516,089		1,412,802		1,474,853		62,051		1,130,242		(282,560)		-20.00%		Total Estimated Receipts		1,455,086		(19,767)		(19,767)		1,412,655						$420,191		$1,519,564

		 Local receipts 		(2)		438,042		334,581		375,000		350,000		335,000		480,763		432,687		(48,076)		400,000		(80,763)		-16.80%		Last year's actual * .9		536,449		103,762		103,762		384,000		$334K + $50K Dep. Coll.						$340,000

		 Free cash-prior FY end 				108,319		282,435		257,032		279,183		189,949		371,826		420,191		48,365		420,191		48,365		13.01%				420,191				- 0		162,075								$   443,956

		 Other available funds 		(4)		 - 		38,908		 - 		 - 								- 0														- 0

						6,727,016		7,068,062		7,270,079		7,514,458		7,616,292		8,039,130		8,302,751		263,621		7,908,515		(130,615)		-1.62%				8,369,808		67,057		67,057		8,118,126								8,875,458

		 Deductions- 																																- 0

		  Tax title 																												30,000		30,000		30,000		20,000						$8,282,984		$0

		  Cherry sheet offsets 		(4)		212,075		248,972		276,000		317,641		326,577		222,412		245,493		23,081		245,493		23,081				 School Choice Receiving Tuition 		237,586		(7,907)		(7,907)		222,801

		  Cherry sheet charges 		(4)		11,921		14,067		10,810		15,810		90,939		127,828		128,787		959		128,787		959				Total All Estimated Charges		110,052		(18,735)		(18,735)		106,607								$194,707

		  Abatement overlay 		(4)		44,036		49,610		50,000		55,094		44,293		45,000		45,000		- 0		45,000		- 0						40,000		(5,000)		(5,000)		40,000		- 0				$7,349,453		$30,000

		  Revenue deficits 		(4)		 - 		 - 		 - 		 - 								- 0														- 0								$139,782

						268,032		312,649		336,810		388,545		461,809		395,240		419,280		24,040		419,280		24,040		6.08%				417,638				(1,642)		389,408						$110,052		224,707

																																		- 0								$237,586

		 To appropriate before debt exclusion 				6,458,984		6,755,413		6,933,269		7,125,913		7,154,483		7,643,890		7,883,471		239,581		7,489,235		(154,655)		-2.02%				7,952,170		68,699		68,699		7,728,718						$40,000		8,650,751

																																		- 0								$30,000

		 Add debt exclusion 		(1)		76,975		13,298		 - 										- 0														- 0

		 Maximum amount to be appropriated 				6,535,959		6,768,711		6,933,269		7,125,913		7,154,483		7,643,890		7,883,471		239,581		7,489,235		(154,655)		-2.02%				7,952,170		68,699		68,699		7,728,718								8,650,751

		 Deduct free cash 				(108,319)		(282,435)		(257,032)		(279,183)		(189,949)		(371,826)		(420,191)		(48,365)		(420,191)								(420,191)		- 0		- 0		(162,075)								$   (443,956)

		 Amount to be appropriated for budget 				6,427,640		6,486,276		6,676,237		6,846,730		6,964,534		7,272,064		7,463,280		191,216		7,069,044		(203,020)		-2.79%				7,531,979		462,935				7,566,643						$259,504		8,206,795

																																										$80,000





		 Data sources- 

		   (1)-Fiscal 20XX Tax Levy Limitation- 																																								$8,246,377

		          Final Tax Rate Set schedule 

		          For Budget Planning schedule 

		   (2)-Local Receipts Not Allocated schedule 																																								$36,607

		   (3)-Cherry Sheet: Municipalities, Final Budget schedule 

		   (4)-Tax Rate Recapitulation schedule 



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Local Receipts Analysis





				Budget Estimate		Recap Estimate		Actual Collected		% Budget of Recap		% Budget of Actual		% Recap of Actual

		FY22		536,449

		FY21		432,687

		FY20		480,763		527,540		- 0		91		ERROR:#DIV/0!		ERROR:#DIV/0!

		FY19		335,000		422,600		571,721		79		59		74

		FY18		350,000		422,300		525,925		83		67		80

		FY17		375,000		429,000		432,923		87		87		99

		FY16		334,581		334,581		487,153		100		69		69

		FY15		438,042		330,000		438,042		133		100		75



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY2022 Budget Summary

		Town of Holland
Budget FY 2021 (7/1/21-6/30/22)		Account Number		FY2015		FY2016		FY2017 Actual		FY2018 Actual		FY2019 Actual		FY2020
Actual		FY2021 Allocated		FY2022 Requested		 FY2022 Recommended Budget		% FY2022 Recommended Compared to % FY2021 Allocated

		Accountant

		Outsourced Accounting Services		001-135-5300-0001		26,561		27,225		27,625		24,900		26,000		30000		30000		30,900		30,900		3.0

		Expense		001-135-5420-0000		2,780		2,780		6,692		250		238		111.18		250		250		250		- 0

		Audit		001-135-5300-0000		11,000		17,500		- 0		12,500		12,500				14500		14,500		14,500		- 0

				Subtotal		40,341		47,505		34,317		37,650		38,738		30111.18		44750		45,650		45,650		2.0

		Animal Inspector

		Animal Inspector Stipend		001-292-5110-0001		200		200		1,000		1,000		1,000		1000		1000		1,000		1,000		- 0

				Subtotal		200		200		1,000		1,000		1,000		1000		1000		1,000		1,000		- 0

		Assessors

		Assessors' Stipend		001-141-5110-0000		3,900		3,900		3,900		3,900		3,900		3900		3900		3,900		3,900		- 0

		Principal Assessor Salary		001-141-5110-0001		39,953		40,952		41,975		43,234		44,531		45867		46748		53,900		47,683		2.0

		Principal Assessor Certification		001-141-5190-0000		1,000		1,000		1,000		1,000		1,000		1000		2000		2,000		2,000		- 0

		Assessor Clerk Wages		001-141-5110-0003		1,810		1,855		2,132		3,070		2,992		2427.3		3322		3,354		3,388		2.0

		Assessor Expense		001-141-5420-0000		11,090		13,780		13,862		12,465		13,441		12634.95		12900		12,900		12,900		- 0

		Re-val / Maintenance		001-141-5300-0000		5,000		5,000		4,000		2,600		2,900		3000		3000		3,800		3,800		26.7

		Re-Val / 3 years		001-141-5300-9000		12,633		12,633		5,641		- 0												ERROR:#DIV/0!

				Subtotal		75,386		79,120		72,509		66,269		68,764		68829.25		71870		79,854		73,671		2.5

		Board of Health

		Board of Health Stipend		001-510-5110-0000		1,500		1,500		1,500		500		250		375		1500		1,500		1,500		- 0

		Board of Health Clerk Wages		001-510-5110-0001										- 0		274.55		1530		3,000		3,000		96.1

		Board of Health Expense		001-510-5700-0000		1,000		8,200		978		845		1,834		0		2500		5,500		2,500		- 0

		Landfill Monitoring		001-510-5300-0000		6,600		6,700		1,381		7,618		6,700		6675		6700		7,000		6,700		- 0

		Lake Water Testing		001-510-5300-0002		3,500		3,500		3,685		2,301		3,325		3417		4000		4,000		5,000		25.0

		Lake Water Testing ENCFY-17 Micro		001-510-5300-8001								1,050												ERROR:#DIV/0!

		Wood Re-cycling Wages		001-510-5110-0003		2,000		2,050		1,859		2,178												ERROR:#DIV/0!

		Harrington Hospital Visting Nurse		001-510-5380-8000						207														ERROR:#DIV/0!

				Subtotal		14,600		21,950		9,610		14,492		12,109		10741.55		16230		21,000		18,700		15.2

		Board of Selectmen

		Selectperson Stipends		001-122-5110-0000		4,800		4,800		4,800		4,800		4,800		4000		4800		4,800		4,800		- 0

		Town Administrator Salary		001-129-5110-0000		24,000		24,600		37,820		38,955		39,297		42130		42973		44,262		47,683		11.0

		Admin Asst to TA      (ARTICLE)																				-

		All Boards Clerk		001-129-5110-0001												11643		12218		12,218		12,463		2.0

		Selectmen's Expense		001-122-5700-0000		2,350		3,000		2,007		3,249		2,454		2798.28		4691		4,692		4,692		- 0

		Legal Expense		001-151-5300-0000		35,000		45,000		680		12,524		14,911		14796.15		30000		30,000		30,000		- 0

		Grant Writer																20000		40,000		30,000

: ======
ID#AAAALvqy1s8
Sharon Ashleigh    (2021-03-31 23:52:34)
$30 @ 20 hrs wk		50.0

		Town Hall Expense		001-192-5240-0000		24,500		24,500		13,894		12,096		14,644		11977.41		19000		19,000		19,000		- 0

		Town Hall Maintenance		001-192-5700-0001		- 0		- 0		10,000		10,153		11,426		10840.03		11000		11,000		11,000		- 0

		Town Hall Computer System Exp		001-192-5700-0002		8,250		8,250		5,771		8,359		21,059		24031.65		25665		27,000		25,665		- 0

		Town Report Expense		001-195-5700-0001		1,600		2,000		1,405		2,500		980		0		3000		2,500		2,500		(16.7)

		Electricity		001-192-5400-0000		21,500		24,725		22,915		21,655		15,825		18718.12		16000		19,000		19,000		18.8

		Street Lighting		001-424-5700-0000		8,000		9,200		10,287		12,273		11,674		12563.77		12000		14,000		14,000		16.7

		Heating Public Buildings		001-192-5400-0001		20,500		21,525		12,618		17,349		16,706		15570.01		17000		17,000		17,000		- 0

		Taxes - Union Land		001-192-5700-0003		700		700		233		238		240		238.48		400		400		400		- 0

		General Insurance		001-945-5740-0000		94,062		98,118		95,673		99,463		84,319		101054.86		115000		115,000		115,000		- 0

		Memorial Day Expense		001-692-5700-0000		400		400		399		998		994		6482.84		1000		1,000		1,000		- 0

		Ambulance Service		001-231-5300-0000		66,647		68,313		70,020		***		73,565		90754.9		105000		107,336		107,336		2.2

		Sealer of Weights		001-249-5700-0002		14		14				- 0		- 0		0		14		14		14		- 0

		Emergency Management		001-291-5700-0000		500		- 0				- 0		- 0		0		500		500		500		- 0

		Dam Maintenance		001-633-5700-0000								******		- 0		0		4500		4,500		4,500		- 0

		Code Red		001-210-5700-0002		- 0		2,850		2,850		2,850		2,850		2850		2936		2,936		2,936		- 0

		Lake Maintenance		001-634-5700-0000						29,375		18,837		18,788				29000		50,000		50,000		72.4

		LOC Expense		001-634-5700-0001		- 0		- 0				- 0												ERROR:#DIV/0!

		LOC Expense												2,344				0		1,000		1,000		ERROR:#DIV/0!

				Subtotal		312,823		337,995		320,749		266,298		336,876		370449.5		476697		528,158		520,489		9.2

		Building Inspector

		Building Inspector Salary		001-241-5110-0000		12,607		12,922		13,245		13,642		14,051		14474		14763		14,763		15,059		2.0

		Building Inspector Clerk Wages		001-241-5110-0001								1,234		522		771.35		1576		1,576		1,608

: ======
ID#AAAAIBYln8s
Sharon Ashleigh    (2021-03-11 01:48:21)
can this be paid through the rev acct		2.0

				Subtotal		12,607		12,922		13,245		14,876		14,573		15245.35		16339		16,339		16,667		2.0

		Capital Planning

		Sichol Land Loan																44000		44,000		44,000		- 0

		Sichol Land Interest																4000		5,000		5,000		25.0

		Sandy Beach/Mountain Loan																		31,250		31,250

		Sandy Beach/Mountain Interest																1600		1,600		1,600		- 0

		Dredging study														37000				29,950		29,950

		Dredging study interest		001-751-5915-0004														1200		300		300		(75.0)

				Subtotal		- 0		- 0		- 0		- 0		- 0				50800		112,100		112,100		120.7

		Cemetery Commission

		Cemetery Commission Stipend		001-491-5110-0000		900		900		1,050		1,050		525		1050		1050		1,050		1,050		- 0

		Cemetary Maintenance Wages		001-491-5110-0001						4,017		3,920		3,913		4498		4571		4,571		4,663		2.0

		Cemetary Expense		001-491-5700-0000		4,000		4,000		716		770		952		588.3		1000		1,000		1,000		- 0

				Subtotal		4,900		4,900		5,783		5,740		5,390		6136.3		6621		6,621		6,713		1.4

		Community Center 

		Community Center Director		001-541-5110-0000		15,265		17,784		18,229		19,152		23,406		28494		29064		29,936		29,646		2.0

		Facility Staff Wages		001-541-5120-0000		10,000		13,076		15,412		17,955		22,685		25348.76		27025		27,845		27,566		2.0

		Community Center Expenses		001-541-5700-0002		18,575		20,095		21,004		20,020		23,242		21791.87		22765		25,765		25,000		9.8

		My Senior Software		001-541-5380-0000										4,500		1200		1200		1,200		1,200		- 0

		VAN

		     Driver wages																		7,020		7,020

		     Insurance																		800

		     Expenses																		2,180		2,180



				Subtotal		43,840		50,955		54,645		57,127		73,833		76834.63		80054		94,746		92,612		15.7

		Council on Aging

		COA Expenses		001-541-5700-0003		7,747		7,960		7,516		8,852		10,058		11485.77		12250		14,550		14,550

				Subtotal		7,747		7,960		7,516		8,852		10,058		11485.77		12250		14,550		14,550

		Conservation Commission

		Conservation Commission Stipend		001-171-5110-0000		3,500		3,500		2,865		3,375		3,125		1750		3500		3,500		3,500		- 0

		Conservation Clerk Wages		001-171-5110-0001								2,371		626		257.13		3152		3,247		3,216		2.0

		Conservation Expense		001-171-5700-0000		700		700		1,546		1,298		1,572		1020.54		1800		1,800		1,800		- 0

		Contracted Professional Services 		New in FY 2022																20,000		5,000

				Subtotal		4,200		4,200		4,411		7,045		5,323		3027.67		8452		28,547		13,516		59.9

		Employee Benefits

		Medicare Town Share		001-916-5170-0000		43,500		43,500		39,884		42,082		45,160		44112.56		48500		49,600		49,600		2.3

		Unemployment Insurance		001-913-5170-0000		11,000		10,000		2,033		2,915		10,565		18679.39		20000		18,000		18,000		(10.0)

		Health Insurance Town Share		001-914-5170-0000		375,000		330,000		352,332		405,359		449,779		428461.64		430000		430,000		430,000		- 0

		Hampden Contributory Retirement		001-911-5170-0000		175,354		212,389		234,500		245,447		262,380		300489		315432		326,014		326,014		3.4

		OPEB		001-996-5966-0000		20,000		25,000		25,000		25,000		25,000		25000		0		25,000		25,000		ERROR:#DIV/0!

				Subtotal		624,854		620,889		653,749		720,803		792,884		816742.59		813932		848,614		848,614		4.3

		Finance Board

		Expense		001-131-5420-0000		700		700		129		401		135		135		700		700		700

		Reserve Fund		001-132-5700-0000		20,000		25,000		7,295		- 0		- 0		0		24990		50,000		40,000

				Subtotal		20,700		25,700		7,424		401		135		135		25690		50,700		40,700

		Fire Department

		Fire Chief Salary		001-220-5110-0000		12,341		12,650		12,966		13,355		13,756		14169		14452		15,000		14,742		2.0

		FD Compensation		001-220-5110-0001		14,558		14,922		15,008		12,662		14,059		17105.45		18940		24,500		23,000

: ======
ID#AAAAIBYln9I
Sharon Ashleigh    (2021-03-11 01:54:55)
Andy will ask Chief for call volume to help set trend		21.4

		FD Administrative Wages		001-220-5110-0002						6,300		6,483		6,684		6885		7023		7,250		7,164		2.0

		Fire Dept. Expense		001-220-5700-0000		45,000		45,000		39,436		40,288		42,559		46024.32		56500		58,500		56,500		- 0

		Dispatch Expense		001-220-5700-0001		1,000		1,000		681		1,000		1,000		1000		1000		1,000		1,000		- 0

				Subtotal		72,899		73,572		74,391		73,789		78,058		85183.77		97915		106,250		102,406		4.6

		Highway Department

		Surveyor Salary		001-422-5110-0000		62,025		63,576		65,165		67,120		69,134		71208		72632		74,811		74,085		2.0

		Highway Wages-Full Time		001-422-5110-0001		182,687		187,254		185,121		196,085		209,260		210748.35		215553		222,020		219,865		2.0

		Highway Wages-Part Time		001-422-5110-0002		7,906		8,104		7,304		7,253		10,048		6460		9810		10,104		10,007		2.0

		Highway Clerk Wages		001-422-5110-0003		9,487		9,724		9,741		9,688		10,420		10814.19		11109		11,442		11,332		2.0

		Snow & Ice Wages		001-423-5110-0000		15,000		25,000		26,279		28,901		29,812		16998.79		25000		25,750		25,000		- 0

		Snow Removal Expense		001-423-5700-0000		30,000		40,000		94,225		81,161		54,924		47580.64		40000		40,000		40,000		- 0

		Highway Fuel		001-422-5400-0000		55,000		55,000		36,083		24,310		39,682		42040		45000		45,000		45,000		- 0

		Highway General Expense		001-422-5700-0000		71,800		110,000		126,079		123,879		168,507		164509.54		150000		170,000		170,000		13.3

		Highway Road Improvement		001-422-5240-0002		143,800		65,000		69,505		84,970		185,377		197909.95		278000		250,000		104,271		(62.5)

		Highway Interdepartmental Expense		001-422-5240-0000		2,000		2,000		- 0		1,804		- 0		1		1		1		1		- 0

				Subtotal		579,705		565,658		619,503		625,171		777,164		768270.46		847105		849,128		699,561		(17.4)

		Library 

		Library Director Salary		001-610-5110-0000		17,654		16,913		17,335		15,629		18,392		21,163		21586		22,234		22,018		2.0

		Library Wages		001-610-5110-0001		11,533		15,354		14,609		17,327		18,486		18,530		21050		21,682		21,471		2.0

		Building Feasibility Study wages		001-610-5110-0002								238												ERROR:#DIV/0!

		Library Expense		001-610-5700-0000		10,420		14,150		13,290		17,614		17,450		22,230		21538		20,329		20,329		(5.6)

				Subtotal		39,607		46,417		45,234		50,808		54,328		61,923		64174		64,245		63,818		(0.6)

		Moderator

		Stipend		001-114-5110-0000		100		100		- 0		- 0		- 0		0		100		100		100		- 0

				Subtotal		100		100		- 0		- 0		- 0		0		100		100		100		- 0

		Pioneer Valley Planning Commission

		PVPC Assessment		001-830-5690-0000		373		373		381		391		400		410.38		411		432		432		5.1

				Subtotal		373		373		381		391		400		410.38		411		432		432		5.1

		Planning Board

		Planner - Consultant           (ARTICLE)		New in FY 2022																12,500				 - from Free Cash

		Planning Board Stipend		001-175-5110-0000		2,500		2,500		2,500		2,250		1,750		2250		2500		2,500		2,500		- 0

		Planning Board Expense		001-175-5700-0000		1,500		2,700		1,111		585		- 0		70		2700		2,700		2,700		- 0

				Subtotal		4,000		5,200		3,611		2,835		1,750		2320		5200		5,200		5,200		- 0

		Police Department

		Police Chief Salary		001-210-5110-0000		63,000		64,575		66,189		68,175		70,220		72327		73774		75,988		75,250		2.0

		Police Clerk Wages		001-210-5110-0002		3,134		3,212		2,931		3,364		3,261		2802.98		3669		3,780		3,743		2.0

		Police Wages		001-210-5110-0001		78,257		92,725		97,087		98,737		92,870		102018.42		107233		116,713		109,378

: ======
ID#AAAALvqy1wo
Sharon Ashleigh    (2021-04-01 00:22:39)
recall this being level funded - what is creating this increase		

: ======
ID#AAAALvqy1s8
Sharon Ashleigh    (2021-03-31 23:52:34)
$30 @ 20 hrs wk		2.0

		Police Lake Patrols		001-210-5110-0003		3,100		3,100		3,270		3,729		3,116		4447.87		6594		6,727		6,726		2.0

		Animal Control Officer-Salary 		001-292-5110-0000		4,856		4,977		5,101		5,529		5,412		5574		5686		5,857		5,800		2.0

		Animal Control Officer-Expense		001-292-5700-0000		500		1,000		933		997		992		799.24		800		800		800		- 0

		Police Training		001-210-5700-0001		7,000		2,000		- 0		2,333		4,076		3067.45		4660		5,260		5,260		12.9

		Police Expense		001-210-5700-0000		20,000		20,000		16,950		19,035		20,089		22201.06		20000		20,000		20,000		- 0

		Police Uniforms 		001-210-5850-0000		3,000		3,000		1,859		2,504		2,918		1740		2000		2,000		2,000		- 0

		Constable Stipends		001-210-5110-0005		200		200		150		120		30		30		200		200		200		- 0

		911 Maintenance		001-210-5240-0000		500		500		500		500		500		500		500		500		500		- 0

				Subtotal		183,547		195,289		194,971		205,023		203,484		215508.02		225116		237,825		229,657		2.0

		Recreation Committee

		Recreation Commission Expense		001-630-5700-0000		6,000		6,000		5,154		5,751		5,998		4001.93		6000		6,000		6,000		- 0

				Subtotal		6,000		6,000		5,154		5,751		5,998		4,002		6000		6,000		6,000		- 0

		Stabilization

		General Stabilization		001-992-5960-0000		3,842		- 0						- 0		570051.4						- 0

		Dam Repair Stabilization		001-992-5960-0000		- 0		- 0						- 0		87573.83						- 0

		Sichol land																44000

		Dredging Study loan																29950

		lT interest Schol, Sandy Beach																5600

		Roadway Stabilization		001-992-5960-0000				34,145						- 0		110781.56				160,000		- 0

		Capital Stabilization		001-992-5960-0000		65,000		65,000						- 0		89770.19				85,000		- 0		ERROR:#DIV/0!

		Cyclic Stabilization		001-992-5960-0000										- 0		11947.75				5,500		- 0		ERROR:#DIV/0!

				Subtotal		68,842		99,145				305,231		- 0				79550		250,500		- 0		(100.0)

		Elementary School

		Holland Elementary School Expense		001-300-5700-0000		2,349,018		2,330,216		2,184,207		2,361,513		2,387,574		2555926.03		2748770		2,848,787		2,848,787		3.6

		Charter School assessment		001-350-5700-1000								- 0												ERROR:#DIV/0!

				Subtotal		2,349,018		2,330,216		2,184,207		2,361,513		2,387,574		2555926.03		2748770		2,848,787		2,848,787		3.6

		Regional School - Tantasqua

		Tantasqua Net Operating Assessment		001-350-5700-0000		1,393,990		1,480,105		1,636,210		1,592,442		1,634,410		1559146		1586586		1,565,713		1,565,713		(1.3)

		Debt Refund		001-350-5700-0001		30,850		13,298		(1,125)		(28,007)												ERROR:#DIV/0!

		Tantasqua Transportation Assessment		001-350-5700-0002		56,534		69,194		59,130		56,225		51,918		46960		39534		42,782		42,782		8.2

		Tantasqua Representative Salary		001-350-5110-0000		300		300		- 0		- 0		- 0		0		300		300		300		- 0

				Subtotal		1,481,674		1,562,897		1,694,215		1,620,660		1,686,328		1606106		1626420		1,608,795		1,608,795		(1.1)

		Tax Collector

		Tax Collector Salary		001-146-5110-0000		24,756		25,375		26,009		26,789		27,593		28420		28988		29,858		29,568		2.0

		TaxCollector Expense		001-146-5700-0000		17,500		18,120		19,810		14,568		14,800		13800		13800		14,300		14,300		3.6

		Collector Bank Fees		001-146-5700-0003								- 0		140		0		105		105		105		- 0

				Subtotal		42,256		43,495		45,819		41,357		42,533		42220		42893		44,263		43,973		2.5

		Town Clerk

		Town Clerk Salary		001-161-5110-0000		22,661		23,228		23,809		24,523		25,259		18224.96		19125		17,699		19,508		2.0

		Assistant Town Clerk Wages		001-161-5110-0002										- 0		2315.22		1734		1,786		1,769		2.0

		Town Clerk Expense		001-161-5700-0000		2,800		3,700		1,494		2,540		2,348		1279.04		2500		2,600		2,500		- 0

		Election & Registration Wages		001-163-5110-0000		1,200		4,000		3,248		943		2,519		2311.08		5000		4,000		4,000		(20.0)

		Election & Registration Expense		001-163-5700-0000		6,500		7,000		5,695		2,644		8,403		7419.23		8000		5,000		5,000		(37.5)

				Subtotal		33,161		37,928		34,246		30,650		38,529		31549.53		36359		31,085		32,777		(9.9)

		Trails Committee

		Expense		001-650-5700-0000		2,000		2,000		1,748		1,350		1,197		609.38		2350		2,350		2,350

				Subtotal		2,000		2,000		1,748		1,350		1,197		609.38		2350		2,350		2,350

		Treasurer

		Treasurer Salary		001-145-5110-0000		33,166		33,995		34,845		35,890		37,685		38816		39592		40,404		47,683		20.4

		Treasurer Certification		001-145-5190-0001		1,000		1,000		1,000		1,000		1,000		1000		1000		1,000		1,000		- 0

		Assistant Treasurer Wages		001-145-5110-0001		3,640		3,731		2,146		2,572		787		0		2500		3,900		2,500		- 0

		Treasurer Expenses		001-145-5700-0000		11,000		11,700		10,410		10,322		9,735		8771.46		10900		10,100		10,100		(7.3)

		Financial Advisor/Bond Counsel		001-145-5300-0002		1,000		1,000				- 0		- 0		0

		interest on Temporary Loans		001-752-5925-0000						1,360		7		1,598		3201.96		5000		2,500		2,500		(50.0)

		Treasurer OPEB Evaluation -  GASB 45		001-145-5300-0001						3,900		4,095		- 0		4400		5500		1,000		1,000		(81.8)

		Treasurer Bank Fees		001-145-5700-0001		500		500		445		315		70		265.15		400		420		420		5.0

		Treasurer Tax Title Expense		001-158-5300-0000		8,000		4,000		3,500		8,000		12,550		21860		25000		20,000		20,000		(20.0)

		Tax Title Recap		001-158-5300-0001										2,859		10545.38		0		- 0		- 0

				Subtotal		58,306		55,926		57,605		62,201		66,284		88859.95		89892		79,324		85,203		(5.2)

		Tree Warden

		Tree Warden Stipend		001-294-5110-0000		100		100		- 0		- 0		- 0				100		100		100		- 0

		Tree Warden Expenses		001-294-5700-0000		- 0								- 0				30000		100,000		1		(100.0)

		Gypsy Moth & Dutch Elm Disease				100		- 0																ERROR:#DIV/0!

				Subtotal		200		100		- 0		- 0		- 0				30100		100,100		101		(99.7)

		Veterans 

		Veterans Agent-Salary		001-543-5110-0000		- 0		3,690		3,782		3,895		4,012		4132		4215		4,215		4,300		2.0

		Veterans Expenses		001-543-5700-0000						105		217		126		213.16		300		300		300		- 0

		Veterans Benefits		001-543-5770-0000		2,500		10,000		11,949		14,199		16,325		10643		15000		15,000		15,000		- 0

				Subtotal		2,500		13,690		15,836		18,311		20,463		14988.16		19515		19,515		19,600		0.4

		Zoning Board of Appeals 

		Zoning Board of Appeals Stipend		001-176-5110-000		2,500		2,500		2,083		2,000		2,000		2500		2500		2,500		2,500		- 0

		Zoning Board of Appeals Expenses		001-176-5700-0000		900		900		26		180		44		192.74		600		600		600		- 0

				Subtotal		3,400		3,400		2,109		2,180		2,044		2692.74		3100		3,100		3,100		- 0

		Zoning Enforcement Officer

		Zoning Enforcement Officer Stipend		001-242-5110-0000		2,137		2,190		2,245		2,313		1,191		0		2501		2,501		2,501		- 0

		Zoning Enforcement Officer Expense		001-242-5700-0000		300		300		- 0		198		- 0		0		300		300		300		- 0

				Subtotal		2,437		2,490		2,245		2,511		1,191		0		2801		2,801		2,801		- 0



		Total				6,092,223		6,258,192		6,166,232		6,610,285		6,727,007		6,891,308		7,552,456		8,107,679		7,559,643		0.1

		COLA		1.02

		Revenue-

		 Maximum amount to be appropriated				6,535,959		6,768,711										7125913		7,728,718		7,728,718

		Free Cash used in Operating Budget																280409

		 Free Cash used for Articles				108,319		282,435										279183		162,075		162,075

		 Net available for operating budget				6,427,640		6,486,276										7127139		7,566,643		7,566,643

		Revenue over(under) expenditures				335,417		228,084										-425317		(541,036)		7,000		 - for Admin. Assistant to TA



		Free Cash Use -																				162,075

		Fuel Management System		001-422-5700-9001

		Town Hall AC Compressor		001-192-5700-9001

		Planner - Professional Consultant Article 15																				12,500

		Tree cutting Article 10																				100,000

		Fund 241 for Police Vests State Grant Article 6																				5,425

		Prior Year Invoices Article 7																				146

		Highway Road Improvement Article 11		001-122-5120-9000																		44,004

		Total																				162,075

		  

		Stabilization Accounts Used -

		Roadway Stabilization Article 12																				101,725



		Operating surplus-$7Kfor TA Assistant																				7,000









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY2021 Budget Summary

		Town of Holland																																										0

		Budget FY 2021(7/1/20-6/30/21)

		Town of Holland
Budget FY 2021 (7/1/20-6/30/21)		Account Number		FY2015		FY2016		FY2017		FY2017		Requested FY2018		FY2018		Requested FY2019		FY2019		Requested FY2020		% FY2020 Request is Over/ (Under) FY2019 Allocated		FY 2019 Actual Spend		FY2020		% Change 2019 to 2020		Spent to Date
6/22/2020		% Spent to Date		FY2021 Requested		% FY2021 Request Over/(Under) FY2020 Allocated		Normal Budget Reco		% Change 2020 to Normal		Recommended Budget		% Change 2020 to Reco

		Accountant																																														Assumptions:

		Outsourced Accounting Services		001-135-5300-0001		26,561		27,225		26,000		27,625		26,000		24,900		26,000		26,000		30,000		15.4		26,000		30,000		15.4		30,000		100.0		30,000		- 0		30,000		- 0		30,000		- 0		20% reduction in State Aid

		Expense		001-135-5420-0000		2,780		2,780		9,343		6,692		250		250		250		250		250		- 0		238		250		- 0		111		44.4		250		- 0		250		- 0		250		- 0		2% COLA, except schools

		Audit		001-135-5300-0000		11,000		17,500		13,000		- 0		13,000		12,500		13,000		13,000		14,500		11.5		12,500		14,500		11.5		- 0		- 0		14,500		- 0		14,500		- 0		14,500		- 0		Level funding most expenses

				Subtotal		40,341		47,505		48,343		34,317		39,250		37,650		39,250		39,250		44,750		14.0		38,738		44,750		14.0		30,111		67.3		44,750		- 0		44,750		- 0		44,750		- 0		Continue Grant Writer

		Animal Inspector

		Animal Inspector Stipend		001-292-5110-0001		200		200		1,000		1,000		1,000		1,000		1,000		1,000		1,000		- 0		1,000		1,000		- 0		1,000		100.0		1,000		- 0		1,000		- 0		1,000		- 0

				Subtotal		200		200		1,000		1,000		1,000		1,000		1,000		1,000		1,000		- 0		1,000		1,000		- 0		1,000		100.0		1,000		- 0		1,000		- 0		1,000		- 0

		Assessors

		Assessors' Stipend		001-141-5110-0000		3,900		3,900		3,900		3,900		3,900		3,900		3,900		3,900		3,900		- 0		3,900		3,900		- 0		3,900		100.0		3,900		- 0		3,900		- 0		3,900		- 0

		Principal Assessor Salary		001-141-5110-0001		39,953		40,952		41,975		41,975		43,234		43,234		44,531		44,531		45,867		3.0		44,531		45,867		3.0		43,682		95.2		47,243		3.0		47,243		3.0		46,784		2.0

		Principal Assessor Certification		001-141-5190-0000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		- 0		1,000		1,000		- 0		1,000		100.0		2,000		100.0		2,000		100.0		2,000		100.0

		Assessor Clerk Wages		001-141-5110-0003		1,810		1,855		2,132		2,132		2,912		3,070		2,999		2,999		3,257		8.6		2,992		3,257		8.6		2,271		69.7		3,354		3.0		3,355		3.0		3,322		2.0

		Assessor Expense		001-141-5420-0000		11,090		13,780		14,240		13,862		11,500		12,465		13,750		13,750		12,900		(6.2)		13,441		12,900		(6.2)		12,466		96.6		15,000		16.3		15,000		16.3		12,900		- 0

		Re-val / Maintenance		001-141-5300-0000		5,000		5,000		5,500		4,000		6,500		2,600		3,000		3,000		3,000		- 0		2,900		3,000		- 0		2,100		70.0		3,800		26.7		3,800		26.7		3,000		- 0

		Re-Val / 3 years		001-141-5300-9000		12,633		12,633		21,687		5,641		- 0		- 0		- 0		16,046		- 0		(100.0)				- 0										(100.0)				(100.0)				ERROR:#DIV/0!

				Subtotal		75,386		79,120		90,434		72,509		69,046		66,269		69,181		85,226		69,924		(18.0)		68,764		69,924		(18.0)		65,419		93.6		75,297		7.7		75,298		7.7		71,906		2.8

		Board of Health

		Board of Health Stipend		001-510-5110-0000		1,500		1,500		1,500		1,500		1,500		500		1,500		1,500		1,500		- 0		250		1,500		- 0		375		25.0		1,500		- 0		1,500		- 0		1,500		- 0

		Board of Health Clerk Wages		001-510-5110-0001										2,912				2,999		2,999		2,999		- 0		- 0		1,500		(50.0)		173		11.5		3,000		100.0		1,545		3.0		1,530		2.0

		Board of Health Expense		001-510-5700-0000		1,000		8,200		2,500		978		2,500		845		2,500		2,500		2,500		- 0		1,834		2,500		- 0		- 0		- 0		5,500		120.0		5,500		120.0		2,500		- 0

		Landfill Monitoring		001-510-5300-0000		6,600		6,700		6,700		1,381		6,700		7,618		6,700		6,700		6,700		- 0		6,700		6,700		- 0		6,675		99.6		7,000		4.5		7,000		4.5		6,700		- 0

		Lake Water Testing		001-510-5300-0002		3,500		3,500		5,600		3,685		6,600		2,301		6,600		6,600		6,600		- 0		3,325		6,600		- 0		3,417		51.8		4,000		(39.4)		4,000		(39.4)		4,000		(39.4)

		Lake Water Testing ENCFY-17 Micro		001-510-5300-8001												1,050				- 0				ERROR:#DIV/0!				- 0		ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!

		Wood Re-cycling Wages		001-510-5110-0003		2,000		2,050		2,101		1,859		2,143		2,178		2,207		- 0		2,207		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!

		Harrington Hospital Visting Nurse		001-510-5380-8000								207								- 0				ERROR:#DIV/0!				- 0		ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!

		Harrington Hospital Services		001-510-5500-0000		600		600		600		1,471		1,750		1,015		1,750		1,750		1,750		- 0		1,544		1,750		- 0		- 0		- 0				(100.0)				(100.0)		- 0		(100.0)

				Subtotal		15,200		22,550		19,001		11,081		24,105		15,507		24,257		22,049		24,256		10.0		13,653		20,550		(6.8)		10,640		51.8		21,000		2.2		19,545		(4.9)		16,230		(21.0)

		Board of Selectmen

		Selectperson Stipends		001-122-5110-0000		4,800		4,800		4,800		4,800		4,800		4,800		4,800		4,800		4,800		- 0		4,800		4,800		- 0		4,000		83.3		4,800		- 0		4,800		- 0		4,800		- 0

		Town Administrator Salary		001-129-5110-0000		24,000		24,600		37,820		37,820		38,955		38,955		40,903		40,903		42,130		3.0		39,297		42,130		3.0		40,124		95.2		43,394		3.0		43,394		3.0		42,973		2.0

		Assistant Administrator																																		7,456				7,456				-

		Administrative Agent Wages		001-129-5110-0001		6,963		7,137		7,315		7,074		7,534		7,530		7,760		8,760		11,978		36.7		8,752		11,978		36.7		10,929		91.2		8,221		(31.4)		8,221		(31.4)		12,218		2.0

		Selectmen's Expense		001-122-5700-0000		2,350		3,000		3,000		2,007		3,000		3,249		3,000		3,000		3,250		8.3		2,454		4,692		56.4		2,678		57.1		4,692		- 0		4,692		- 0		4,692		- 0

		Legal Expense		001-151-5300-0000		35,000		45,000		45,000		680		25,000		12,524		25,000		25,000		40,000		60.0		14,911		30,000		20.0		13,156		43.9		30,000		- 0		30,000		- 0		30,000		- 0

		Grant Writer																																		40,000		ERROR:#DIV/0!		40,000		ERROR:#DIV/0!		20,000		ERROR:#DIV/0!

		Town Hall Expense		001-192-5240-0000		24,500		24,500		18,600		13,894		15,000		12,096		15,000		15,000		19,000		26.7		14,644		19,000		26.7		8,801		46.3		23,000		21.1		23,000		21.1		19,000		- 0

		Town Hall Maintenance		001-192-5700-0001		- 0		- 0		10,000		10,000		13,000		10,153		13,000		14,240		11,000		(22.8)		11,426		11,000		(22.8)		10,840		98.5		10,000		(9.1)		10,000		(9.1)		11,000		- 0

		Town Hall Computer System Exp		001-192-5700-0002		8,250		8,250		9,000		5,771		9,700		8,359		25,665		25,665		25,665		- 0		21,059		25,665		- 0		22,497		87.7		29,195		13.8		29,195		13.8		25,665		- 0

		Town Report Expense		001-195-5700-0001		1,600		2,000		2,100		1,405		2,500		2,500		3,000		3,000		3,000		- 0		980		3,000		- 0		- 0		- 0		3,500		16.7		3,500		16.7		3,000		- 0

		Electricity		001-192-5400-0000		21,500		24,725		30,000		22,915		22,000		21,655		20,000		20,000		22,000		10.0		15,825		22,000		10.0		17,337		78.8		22,000		- 0		22,000		- 0		16,000		(27.3)

		Street Lighting		001-424-5700-0000		8,000		9,200		10,000		10,287		17,000		12,273		17,000		17,000		15,000		(11.8)		11,674		15,000		(11.8)		11,935		79.6		15,000		- 0		15,000		- 0		12,000		(20.0)

		Heating Public Buildings		001-192-5400-0001		20,500		21,525		17,500		12,618		15,000		17,349		17,000		17,000		20,000		17.6		16,706		20,000		17.6		15,318		76.6		20,000		- 0		20,000		- 0		17,000		(15.0)

		Taxes - Union Land		001-192-5700-0003		700		700		400		233		400		238		400		400		400		- 0		240		400		- 0		238		59.5		400		- 0		400		- 0		400		- 0

		General Insurance		001-945-5740-0000		94,062		98,118		100,649		95,673		104,324		99,463		95,000		95,000		105,000		10.5		84,319		105,000		10.5		101,055		96.2		115,000		9.5		115,000		9.5		115,000		9.5

		MIIA Town Insurance Deductibles		New in FY 2022

		Memorial Day Expense		001-692-5700-0000		400		400		400		399		1,000		998		1,000		1,000		1,000		- 0		994		1,000		- 0		609		60.9		1,000		- 0		1,000		- 0		1,000		- 0

		Ambulance Service		001-231-5300-0000		66,647		68,313		70,021		70,020		72,122		***		73,925		73,925		99,240		34.2		73,565		99,240		34.2		99,815		100.6		105,000		5.8		105,000		5.8		105,000		5.8

		Sealer of Weights		001-249-5700-0002		14		14		14				14		- 0		14		14		14		- 0		- 0		14		- 0		- 0		- 0		14		- 0		14		- 0		14		- 0

		Emergency Management		001-291-5700-0000		500		- 0		500				500		- 0		500		500		500		- 0		- 0		500		- 0		- 0		- 0		500		- 0		500		- 0		500		- 0

		Dam Maintenance		001-633-5700-0000										10,000		******		- 0		- 0		5,000		ERROR:#DIV/0!		- 0		5,000		ERROR:#DIV/0!		- 0		- 0		4,500		(10.0)		4,500		(10.0)		4,500		(10.0)

		Code Red		001-210-5700-0002		- 0		2,850		2,850		2,850		2,936		2,850		2,936		2,936		2,936		- 0		2,850		2,936		- 0		2,850		97.1		3,000		2.2		3,000		2.2		2,936		- 0

		Lake Maintenance		001-634-5700-0000						29,375		29,375		29,375		18,837		12,824		22,524		32,000		42.1		18,788		29,000		28.8		14,988		51.7		29,000		- 0		29,000		- 0		29,000		- 0

		LOC Expense		001-634-5700-0001		- 0		- 0		1,000				1,000		- 0		- 0		- 0				ERROR:#DIV/0!				1,500		ERROR:#DIV/0!		- 0		- 0				(100.0)				(100.0)				(100.0)

				Subtotal		319,786		345,132		400,344		327,823		395,160		273,828		378,727		390,667		463,913		18.7		343,284		453,855		16.2		377,170		83.1		519,672		14.5		519,672		14.5		476,697		5.0

		Building Inspector

		Building Inspector Salary		001-241-5110-0000		12,607		12,922		13,245		13,245		13,642		13,642		14,052		14,051		14,052		- 0		14,051		14,474		3.0		13,268		91.7		14,908		3.0		14,908		3.0		14,763		2.0

		Building Inspector Clerk Wages		001-241-5110-0001										1,456		1,234		1,500		1,500		1,500		- 0		522		1,545		3.0		771		49.9		1,591		3.0		1,591		3.0		1,576		2.0

				Subtotal		12,607		12,922		13,245		13,245		15,098		14,876		15,551		15,551		15,552		- 0		14,573		16,019		3.0		14,039		87.6		16,500		3.0		16,500		3.0		16,339		2.0

		Capital Planning

		MWPAT Bond/Landfill Loan		001-710-5910-0000		7,760		7,475		7,190		7,190		6,717		6,717		6,584		6,584		6,484		(1.5)		6,584		6,484		(1.5)		6,483		100.0				(100.0)				(100.0)				(100.0)

		Interest MWPAT Bond/Landfill 		001-751-5915-0000										155		155		69		69		8		(88.4)		23		8		(88.4)		- 0		- 0				(100.0)				(100.0)				(100.0)

		Sichol Land Loan

		Sichol Land Interest																																		14,000				14,000				4,000

		Sandy Beach/Mountain Loan

		Sandy Beach/Mountain Interest																																		1,600				1,600				1,600

		Fire Truck-Tanker Loan(2016)		001-710-5910-0003						85,000		85,000						75,360		75,360		48,000		(36.3)		75,360				(100.0)				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!

		Interest Fire Truck-Tanker Loan(2016)		001-751-5915-0003				- 0		4,000		4,000		3,150		3,128		3,400		3,400		3,000		(11.8)		3,221		3,000		(11.8)		690		23.0				(100.0)				(100.0)				(100.0)

		Dredging study																25,000		-		20,000		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!

		Dredging study interest		001-751-5915-0004														-		-		2,600		ERROR:#DIV/0!				2,600		ERROR:#DIV/0!		2,512		96.6		1,200		(53.8)		1,200		(53.8)		1,200		(53.8)

				Subtotal		7,760		7,475		96,190		96,190		10,022		10,000		110,413		85,413		80,092		(6.2)		85,188		12,092		(85.8)		9,685		80.1		16,800		38.9		16,800		38.9		6,800		(43.8)

		Cemetery Commission

		Cemetery Commission Stipend		001-491-5110-0000		900		900		1,050		1,050		1,050		1,050		1,050		1,050		1,050		- 0		525		1,050		- 0		-		- 0		1,050		- 0		1,050		- 0		1,050		- 0

		Cemetary Maintenance Wages		001-491-5110-0001						4,100		4,017		4,224		3,920		4,351		4,351		4,481		3.0		3,913		4,481		3.0		3,952		88.2		4,615		3.0		4,615		3.0		4,571		2.0

		Cemetary Expense		001-491-5700-0000		4,000		4,000		1,000		716		1,000		770		1,000		1,000		1,000		- 0		952		1,000		- 0		588		58.8		1,000		- 0		1,000		- 0		1,000		- 0

				Subtotal		4,900		4,900		6,150		5,783		6,273		5,740		6,401		6,401		6,531		2.0		5,390		6,531		2.0		4,540		69.5		6,665		2.1		6,665		2.1		6,621		1.4

		Community Center 

		Community Center Director		001-541-5110-0000		15,265		17,784		18,229		18,229		18,776		19,152		23,406		23,406		28,494		21.7		23,406		28,494		21.7		27,134		95.2		29,062		2.0		29,349		3.0		29,064		2.0

		Facility Staff Wages		001-541-5120-0000		10,000		13,076		19,071		15,412		22,425		17,955		22,425		22,425		30,038		33.9		22,685		26,495		18.1		24,128		91.1		27,290		3.0		27,290		3.0		27,025		2.0

		Community Center Expenses		001-541-5700-0002		18,575		20,095		20,095		21,004		20,495		20,020		22,718		22,718		32,765		44.2		23,242		22,765		0.2		18,294		80.4		23,883		4.9		23,883		4.9		22,765		- 0

		My Senior Software		001-541-5380-0000														10,000		4,500		1,200		(73.3)		4,500		1,200		(73.3)		1,200		100.0		1,200		- 0		1,200		- 0		1,200		- 0

				Subtotal		43,840		50,955		57,395		54,645		61,696		57,127		78,549		73,049		92,497		26.6		73,833		78,954		8.1		70,756		89.6		81,435		3.1		81,722		3.5		80,054		1.4

		Council on Aging

		COA Expenses		001-541-5700-0003		7,747		7,960		7,960		7,516		8,550		8,852		10,850		10,850		12,250		12.9		10,058		12,250		12.9		9,012		73.6		12,250		- 0		12,250		- 0		12,250		- 0

				Subtotal		7,747		7,960		7,960		7,516		8,550		8,852		10,850		10,850		12,250		12.9		10,058		12,250		12.9		9,012		73.6		12,250		- 0		12,250		- 0		12,250		- 0

		Conservation Commission

		Conservation Commission Stipend		001-171-5110-0000		3,500		3,500		3,500		2,865		3,500		3,375		3,500		3,500		3,500		- 0		3,125		3,500		- 0		1,750		50.0		3,500		- 0		3,500		- 0		3,500		- 0

		Conservation Clerk Wages		001-171-5110-0001										2,912		2,371		2,999		2,999		3,090		3.0		626		3,090		3.0		257		8.3		3,183		3.0		3,183		3.0		3,152		2.0

		Conservation Expense		001-171-5700-0000		700		700		1,400		1,546		1,800		1,298		1,800		1,800		1,800		- 0		1,572		1,800		- 0		1,021		56.7		1,800		- 0		1,800		- 0		1,800		- 0

				Subtotal		4,200		4,200		4,900		4,411		8,212		7,045		8,299		8,299		8,390		1.1		5,323		8,390		1.1		3,028		36.1		8,483		1.1		8,483		1.1		8,452		0.7

		Employee Benefits

		Medicare Town Share		001-916-5170-0000		43,500		43,500		43,500		39,884		43,000		42,082		45,500		45,500		47,000		3.3		45,160		47,000		3.3		42,103		89.6		48,500		3.2		48,500		3.2		48,500		3.2

		Unemployment Insurance		001-913-5170-0000		11,000		10,000		10,000		2,033		8,000		2,915		12,000		12,000		22,500		87.5		10,565		28,000		133.3		18,679		66.7		20,000		(28.6)		20,000		(28.6)		20,000		(28.6)

		Health Insurance Town Share		001-914-5170-0000		375,000		330,000		365,500		352,332		414,500		405,359		457,000		457,000		462,500		1.2		449,779		462,500		1.2		428,462		92.6		430,000		(7.0)		430,000		(7.0)		430,000		(7.0)

		Hampden Contributory Retirement		001-911-5170-0000		175,354		212,389		234,500		234,500		246,000		245,447		262,383		262,383		300,489		14.5		262,380		300,489		14.5		300,489		100.0		315,432		5.0		315,432		5.0		315,432		5.0

		OPEB		001-996-5966-0000		20,000		25,000		25,000		25,000		25,000		25,000		10,000		25,000		25,000		- 0		25,000		25,000		- 0		25,000		100.0		25,000		- 0		25,000		- 0		25,000		- 0

				Subtotal		624,854		620,889		678,500		653,749		736,500		720,803		786,883		801,883		857,489		6.9		792,884		862,989		7.6		814,733		94.4		838,932		(2.8)		838,932		(2.8)		838,932		(2.8)

		Finance Board

		Expense		001-131-5420-0000		700		700		700		129		700		401		700		700		700		- 0		135		700		- 0		135		19.3		700		- 0		700		- 0		700		- 0

		Reserve Fund		001-132-5700-0000		20,000		25,000		25,000		7,295		25,000		- 0		25,000		25,000		25,000		- 0		- 0		25,000		- 0		- 0		- 0		50,000		100.0		50,000		100.0		25,000		- 0

				Subtotal		20,700		25,700		25,700		7,424		25,700		401		25,700		25,700		25,700		- 0		135		25,700		- 0		135		0.5		50,700		97.3		50,700		97.3		25,700		- 0

		Fire Department

		Fire Chief Salary		001-220-5110-0000		12,341		12,650		12,966		12,966		13,355		13,355		13,756		13,756		14,100		2.5		13,756		14,169		3.0		13,352		94.2		14,600		3.0		14,594		3.0		14,452		2.0

		FD Compensation		001-220-5110-0001		14,558		14,922		15,295		15,008		15,754		12,662		16,631		16,226		20,630		27.1		14,059		17,240		6.2		7,812		45.3		18,940		9.9		18,940		9.9		18,940		9.9

		FD Administrative Wages		001-220-5110-0002						6,300		6,300		6,489		6,483		6,684		6,684		6,851		2.5		6,684		6,885		3.0		6,355		92.3		7,100		3.1		7,092		3.0		7,023		2.0

		Fire Dept. Expense		001-220-5700-0000		45,000		45,000		38,700		38,681		42,500		40,235		42,500		42,500		51,500		21.2		42,406		46,500		9.4		35,217		75.7		56,500		21.5		56,500		21.5		56,500		21.5

		Dispatch Expense		001-220-5700-0001		1,000		1,000		1,000		681		1,000		1,000		1,000		1,000		1,000		- 0		1,000		1,000		- 0		481		48.1		1,000		- 0		1,000		- 0		1,000		- 0

				Subtotal		72,899		73,572		74,261		73,635		79,098		73,735		80,571		80,166		94,081		17.4		77,905		85,794		7.0		63,217		73.7		98,140		14.4		98,126		14.4		97,915		14.1

		Highway Department

		Surveyor Salary		001-422-5110-0000		62,025		63,576		65,165		65,165		67,120		67,120		69,134		69,134		71,208		3.0		69,134		71,208		3.0		67,435		94.7		73,344		3.0		73,344		3.0		72,632		2.0

		Highway Wages-Full Time		001-422-5110-0001		182,687		187,254		191,935		185,121		197,693		196,085		203,624		203,624		209,733		3.0		209,260		211,326		3.8		200,587		94.9		217,666		3.0		217,666		3.0		215,553		2.0

		Highway Wages-Part Time		001-422-5110-0002		7,906		8,104		8,307		7,304		9,338		7,253		9,907		9,618		9,618		- 0		10,048		9,618		- 0		6,460		67.2		10,000		4.0		9,907		3.0		9,810		2.0

		Highway Clerk Wages		001-422-5110-0003		9,487		9,724		9,967		9,741		10,266		9,688		10,574		10,574		10,891		3.0		10,420		10,891		3.0		10,300		94.6		11,218		3.0		11,218		3.0		11,109		2.0

		Snow & Ice Wages		001-423-5110-0000		15,000		25,000		25,000		26,279		25,000		28,901		25,000		25,000		25,000		- 0		29,812		25,000		- 0		16,999		68.0		25,000		- 0		25,000		- 0		25,000		- 0

		Snow Removal Expense		001-423-5700-0000		30,000		40,000		40,000		94,225		40,000		81,161		40,000		40,000		40,000		- 0		54,924		40,000		- 0		47,581		119.0		40,000		- 0		40,000		- 0		40,000		- 0

		Highway Fuel		001-422-5400-0000		55,000		55,000		44,000		36,083		44,000		24,310		44,000		44,000		70,000		59.1		39,682		45,000		2.3		42,040		93.4		45,000		- 0		45,000		- 0		45,000		- 0

		Highway General Expense		001-422-5700-0000		71,800		110,000		110,000		126,079		110,000		123,879		150,000		150,000		150,000		- 0		168,507		150,000		- 0		161,436		107.6		170,000		13.3		170,000		13.3		150,000		- 0

		Highway Road Improvement		001-422-5240-0002		143,800		65,000		65,000		69,505		85,000		84,970		132,981		185,377		400,000		115.8		185,377		197,970		6.8		197,910		100.0		200,000		1.0		200,000		1.0		198,000		- 0

		Highway Interdepartmental Expense		001-422-5240-0000		2,000		2,000		2,000		- 0		2,000		1,804				- 0		2,000		ERROR:#DIV/0!		- 0		1		ERROR:#DIV/0!		- 0		- 0		1		- 0		1		- 0		1		- 0

				Subtotal		579,705		565,658		561,374		619,503		590,417		625,171		685,219		737,327		988,450		34.1		777,164		761,014		3.2		750,748		98.7		792,229		4.1		792,135		4.1		767,105		0.8

		Library 

		Library Director Salary		001-610-5110-0000		17,654		16,913		17,336		17,335		17,856		15,629		18,392		18,392		26,732		45.3		18,392		21,163		15.1		20,349		96.2		21,798		3.0		21,798		3.0		21,586		2.0

		Library Wages		001-610-5110-0001		11,533		15,354		15,738		14,609		19,452		17,327		20,036		20,036		20,637		3.0		18,486		20,637		3.0		17,720		85.9		21,256		3.0		21,256		3.0		21,050		2.0

		Building Feasibility Study wages		001-610-5110-0002										9,500		238		6,000		6,000		- 0		(100.0)				- 0		(100.0)				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!

		Library Expense		001-610-5700-0000		10,420		14,150		13,600		13,290		17,660		17,614		17,780		17,780		22,410		26.0		17,450		22,410		26.0		19,643		87.7		21,538		(3.9)		21,538		(3.9)		21,538		(3.9)

				Subtotal		39,607		46,417		46,674		45,234		64,468		50,808		62,207		62,208		69,779		12.2		54,328		64,210		3.2		57,712		89.9		64,592		0.6		64,592		0.6		64,174		(0.1)

		Moderator

		Stipend		001-114-5110-0000		100		100		100		- 0		100		- 0		100		100		100		- 0		- 0		100		- 0		- 0		- 0		100		- 0		100		- 0		100		- 0

				Subtotal		100		100		100		- 0		100		- 0		100		100		100		- 0		- 0		100		- 0		- 0		- 0		100		- 0		100		- 0		100		- 0

		Pioneer Valley Planning Commission

		PVPC Assessment		001-830-5690-0000		373		373		382		381		391		391		401		401		411		2.5		400		411		2.5		410		99.8		411		- 0		411		- 0		411		- 0

				Subtotal		373		373		382		381		391		391		401		401		411		2.5		400		411		2.5		410		99.8		411		- 0		411		- 0		411		- 0

		Planning Board

		Planning Board Stipend		001-175-5110-0000		2,500		2,500		2,500		2,500		2,500		2,250		2,500		2,500		2,500		- 0		1,750		2,500		- 0		1,250		50.0		2,500		- 0		2,500		- 0		2,500		- 0

		Planning Board Expense		001-175-5700-0000		1,500		2,700		2,700		1,111		2,700		585		2,700		2,700		2,700		- 0		- 0		2,700		- 0		70		2.6		2,700		- 0		2,700		- 0		2,700		- 0

				Subtotal		4,000		5,200		5,200		3,611		5,200		2,835		5,200		5,200		5,200		- 0		1,750		5,200		- 0		1,320		25.4		5,200		- 0		5,200		- 0		5,200		- 0

		Police Department

		Police Chief Salary		001-210-5110-0000		63,000		64,575		66,189		66,189		68,175		68,175		70,220		70,220		70,220		- 0		70,220		72,327		3.0		68,243		94.4		74,497		3.0		74,497		3.0		73,774		2.0

		Police Clerk Wages		001-210-5110-0002		3,134		3,212		3,292		2,931		3,391		3,364		3,492		3,492		3,492		- 0		3,261		3,597		3.0		2,665		74.1		3,704		3.0		3,705		3.0		3,669		2.0

		Police Wages		001-210-5110-0001		78,257		92,725		95,043		97,087		100,000		98,737		102,496		103,000		102,496		(0.5)		92,870		106,090		3.0		95,717		90.2		107,233		1.1		107,233		1.1		107,233		1.1

		Police Lake Patrols		001-210-5110-0003		3,100		3,100		3,342		3,270		3,850		3,729		3,966		3,966		3,966		- 0		3,116		4,550		14.7		3,735		82.1		6,594		44.9		6,594		44.9		6,594		44.9

		Animal Control Officer-Salary 		001-292-5110-0000		4,856		4,977		5,101		5,101		5,254		5,529		5,412		5,412		5,412		- 0		5,412		5,574		3.0		5,574		100.0		5,741		3.0		5,742		3.0		5,686		2.0

		Animal Control Officer-Expense		001-292-5700-0000		500		1,000		1,000		933		1,000		997		800		1,000		800		(20.0)		992		800		(20.0)		63		7.9		800		- 0		800		- 0		800		- 0

		Police Training		001-210-5700-0001		7,000		2,000		2,000		- 0		5,360		2,333		5,000		5,360		5,000		(6.7)		4,076		5,000		(6.7)		3,067		61.3		4,660		(6.8)		4,660		(6.8)		4,660		(6.8)

		Police Expense		001-210-5700-0000		20,000		20,000		20,000		16,950		20,000		19,035		20,000		20,000		20,000		- 0		20,089		20,000		- 0		18,425		92.1		20,000		- 0		20,000		- 0		20,000		- 0

		Police Uniforms 		001-210-5850-0000		3,000		3,000		3,000		1,859		3,000		2,504		2,000		3,000		2,000		(33.3)		2,918		2,000		(33.3)		1,740		87.0		2,000		- 0		2,000		- 0		2,000		- 0

		Constable Stipends		001-210-5110-0005		200		200		200		150		200		120		200		200		200		- 0		30		200		- 0		30		15.0		200		- 0		200		- 0		200		- 0

		911 Maintenance		001-210-5240-0000		500		500		500		500		500		500		500		500		500		- 0		500		500		- 0		250		50.0		500		- 0		500		- 0		500		- 0

				Subtotal		183,547		195,289		199,667		194,971		210,729		205,023		214,086		216,150		214,086		(1.0)		203,484		220,638		2.1		199,509		90.4		225,929		2.4		225,930		2.4		225,115		2.0

		Recreation Committee

		Recreation Commission Expense		001-630-5700-0000		6,000		6,000		6,000		5,154		6,000		5,751		6,000		6,000		6,000		- 0		5,998		6,000		- 0		1,914		31.9		6,000		- 0		6,000		- 0		6,000		- 0

				Subtotal		6,000		6,000		6,000		5,154		6,000		5,751		6,000		6,000		6,000		- 0		5,998		6,000		- 0		1,914		31.9		6,000		- 0		6,000		- 0		6,000		- 0

		Stabilization

		General Stabilization		001-992-5960-0000		3,842		- 0		5,000				73,554										ERROR:#DIV/0!		- 0				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!

		Dam Repair Stabilization		001-992-5960-0000		- 0		- 0		18,867				10,000										ERROR:#DIV/0!		- 0				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!

		Roadway Stabilization		001-992-5960-0000				34,145		41,182				41,000										ERROR:#DIV/0!		- 0				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!

		Capital Stabilization		001-992-5960-0000		65,000		65,000		65,000				65,000				65,000				65,000		ERROR:#DIV/0!		- 0		7,044		ERROR:#DIV/0!				- 0				(100.0)				(100.0)				(100.0)

		Cyclic Stabilization		001-992-5960-0000										9,000										ERROR:#DIV/0!		- 0		4,000		ERROR:#DIV/0!				- 0		5,500		37.5		5,500		37.5		5,500		37.5

				Subtotal		68,842		99,145		130,049				198,554		305,231		65,000		- 0		65,000		ERROR:#DIV/0!		- 0		11,044		ERROR:#DIV/0!		- 0		- 0		5,500		(50.2)		5,500		(50.2)		5,500		(50.2)

		Elementary School

		Holland Elementary School Expense		001-300-5700-0000		2,349,018		2,330,216		2,332,806		2,184,207		2,460,979		2,361,513		2,508,737		2,508,737		2,676,814		6.7		2,387,574		2,676,814		6.7		2,460,909		91.9		2,748,770		2.7		2,760,697		3.1		2,748,770		2.7

		Charter School assessment		001-350-5700-1000										6,707		- 0		6,707		6,707		- 0		(100.0)				- 0										(100.0)				(100.0)				ERROR:#DIV/0!

				Subtotal		2,349,018		2,330,216		2,332,806		2,184,207		2,467,686		2,361,513		2,515,444		2,515,444		2,676,814		6.4		2,387,574		2,676,814		6.4		2,460,909		91.9		2,748,770		2.7		2,760,697		3.1		2,748,770		2.7

		Regional School - Tantasqua

		Tantasqua Net Operating Assessment		001-350-5700-0000		1,393,990		1,480,105		1,636,210		1,636,210		1,592,442		1,592,442		1,634,410		1,634,410		1,559,297		(4.6)		1,634,410		1,559,297		(4.6)		1,559,297		100.0		1,586,586		1.8		1,586,586		1.8		1,586,586		1.8

		Debt Refund		001-350-5700-0001		30,850		13,298		(1,125)		(1,125)		(28,007)		(28,007)		(42,953)		(42,953)		(58,163)		35.4																								Included in cherry sheets

		Tantasqua Transportation Assessment		001-350-5700-0002		56,534		69,194		59,130		59,130		56,225		56,225		51,918		51,910		46,960		(9.5)		51,918		46,960		(9.5)		46,960		100.0		39,534		(15.8)		39,534		(15.8)		39,534		(15.8)

		Tantasqua Representative Salary		001-350-5110-0000		300		300		300		- 0		300		- 0		300		300		300		- 0		- 0		300		- 0		- 0		- 0		300		- 0		300		- 0		300		- 0

				Subtotal		1,481,674		1,562,897		1,694,515		1,694,215		1,620,960		1,620,660		1,643,675		1,643,667		1,548,394		(5.8)		1,686,328		1,606,557		(2.3)		1,606,257		100.0		1,626,420		1.2		1,626,420		1.2		1,626,420		1.2

		Tax Collector

		Tax Collector Salary		001-146-5110-0000		24,756		25,375		26,009		26,009		26,789		26,789		27,593		27,593		28,420		3.0		27,593		28,420		3.0		27,066		95.2		29,273		3.0		29,273		3.0		28,988		2.0

		TaxCollector Expense		001-146-5700-0000		17,500		18,120		19,802		19,810		14,569		14,568		14,800		14,800		14,800		- 0		14,800		13,800		(6.8)		13,672		99.1		15,000		8.7		15,000		8.7		13,800		- 0

		Collector Bank Fees		001-146-5700-0003										210		- 0		140		140		105		(25.0)		140		105		(25.0)		- 0		- 0		105		- 0		105		- 0		105		- 0

				Subtotal		42,256		43,495		45,811		45,819		41,568		41,357		42,533		42,533		43,325		1.9		42,533		42,325		(0.5)		40,738		96.3		44,378		4.9		44,378		4.8		42,893		1.3

		Town Clerk

		Town Clerk Salary		001-161-5110-0000		22,661		23,228		23,809		23,809		24,523		24,523		25,259		25,259		25,259		- 0		25,259		18,750		(25.8)		15,785		84.2		19,313		3.0		19,313		3.0		19,125		2.0

		Assistant Town Clerk Wages		001-161-5110-0002														1,000				1,000		ERROR:#DIV/0!		- 0		1,700		ERROR:#DIV/0!		2,315		136.2		1,751		3.0		1,751		3.0		1,734		2.0

		Town Clerk Expense		001-161-5700-0000		2,800		3,700		3,000		1,494		3,000		2,540		2,500		2,500		2,500		- 0		2,348		2,500		- 0		1,279		51.2		2,500		- 0		2,500		- 0		2,500		- 0

		Election & Registration Wages		001-163-5110-0000		1,200		4,000		5,000		3,248		5,150		943		5,000		5,000		5,000		- 0		2,519		5,000		- 0		888		17.8		5,000		- 0		5,000		- 0		5,000		- 0

		Election & Registration Expense		001-163-5700-0000		6,500		7,000		7,000		5,695		7,000		2,644		8,000		8,000		8,000		- 0		8,403		8,000		- 0		7,304		91.3		8,000		- 0		8,000		- 0		8,000		- 0

				Subtotal		33,161		37,928		38,809		34,246		39,673		30,650		41,759		40,759		41,759		2.5		38,529		35,950		(11.8)		27,571		76.7		36,564		1.7		36,564		1.7		36,359		1.1

		Trails Committee

		Expense		001-650-5700-0000		2,000		2,000		2,450		1,748		2,350		1,350		2,350		2,350		2,350		- 0		1,197		2,350		- 0		- 0		- 0		2,350		- 0		2,350		- 0		2,350		- 0

				Subtotal		2,000		2,000		2,450		1,748		2,350		1,350		2,350		2,350		2,350		- 0		1,197		2,350		- 0		- 0		- 0		2,350		- 0		2,350		- 0		2,350		- 0

		Treasurer

		Treasurer Salary		001-145-5110-0000		33,166		33,995		34,845		34,845		35,890		35,890		37,685		37,685		38,428		2.0		37,685		38,816		3.0		36,968		95.2		39,598		2.0		39,598		2.0		39,592		2.0

		Treasurer Certification		001-145-5190-0001		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		- 0		1,000		1,000		- 0		1,000		100.0		1,000		- 0		1,000		- 0		1,000		- 0

		Assistant Treasurer Wages		001-145-5110-0001		3,640		3,731		3,510		2,146		3,615		2,572		3,550		3,550		3,550		- 0		787		3,550		- 0		- 0		- 0		2,500		(29.6)		2,500		(29.6)		2,500		(29.6)

		Treasurer Expenses		001-145-5700-0000		11,000		11,700		11,900		10,410		10,500		10,322		10,750		10,750		10,950		1.9		9,735		10,950		1.9		8,141		74.3		10,900		(0.5)		10,900		(0.5)		10,900		(0.5)

		Financial Advisor/Bond Counsel		001-145-5300-0002		1,000		1,000		- 0				1,100		- 0		2,000		2,000		4,000		100.0		- 0		4,000		100.0		- 0		- 0				(100.0)				(100.0)				(100.0)

		interest on Temporary Loans		001-752-5925-0000						6,000		1,360		8,000		7		6,000		6,000		2,000		(66.7)		1,598		5,500		(8.3)		- 0		- 0		5,000		(9.1)		5,000		(9.1)		5,000		(9.1)

		Treasurer OPEB Evaluation -  GASB 45		001-145-5300-0001								3,900		7,000		4,095						4,400		ERROR:#DIV/0!		- 0		4,400		ERROR:#DIV/0!		500		11.4		5,500		25.0		5,500		25.0		5,500		25.0

		Treasurer Bank Fees		001-145-5700-0001		500		500		600		445		400		315		450		450		450		- 0		70		450		- 0		255		56.7		400		(11.1)		400		(11.1)		400		(11.1)

		Treasurer Tax Title Expense		001-158-5300-0000		8,000		4,000		3,500		3,500		8,000		8,000		15,000		15,000		15,000		- 0		12,550		25,000		66.7		20,130		80.5		25,000		- 0		25,000		- 0		25,000		- 0

		Tax Title Recap		001-158-5300-0001																						2,859				ERROR:#DIV/0!		10,536		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!

				Subtotal		58,306		55,926		61,355		57,605		75,506		62,201		76,435		76,435		79,778		4.4		66,284		93,666		22.5		77,530		82.8		89,898		(4.0)		89,898		(4.0)		89,892		(4.0)

		Tree Warden

		Tree Warden Stipend		001-294-5110-0000		100		100		100		- 0		100		- 0		100		100		100		- 0		- 0		100		- 0		- 0		- 0		100		- 0		100		- 0		100		- 0

		Tree Warden Expenses		001-294-5700-0000		- 0								- 0						- 0		- 0		ERROR:#DIV/0!		- 0		2,500		ERROR:#DIV/0!		- 0		- 0		1		(100.0)		1		(100.0)		1		(100.0)

		Gypsy Moth & Dutch Elm Disease				100		- 0		- 0														ERROR:#DIV/0!				- 0										ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!

				Subtotal		200		100		100		- 0		100		- 0		100		100		100		- 0		- 0		2,600		2,500.0		- 0		- 0		101		(96.1)		101		(96.1)		101		(96.1)

		Veterans 

		Veterans Agent-Salary		001-543-5110-0000		- 0		3,690		3,782		3,782		3,895		3,895		4,012		4,012		4,012		- 0		4,012		4,132		3.0		3,791		91.7		4,256		3.0		4,256		3.0		4,215		2.0

		Veterans Expenses		001-543-5700-0000						300		105		300		217		300		300		300		- 0		126		300		- 0		213		71.0		300		- 0		300		- 0		300		- 0

		Veterans Benefits		001-543-5770-0000		2,500		10,000		15,000		11,949		15,000		14,199		15,000		15,000		15,000		- 0		16,325		15,000		- 0		10,584		70.6		15,000		- 0		15,000		- 0		15,000		- 0

				Subtotal		2,500		13,690		19,082		15,836		19,195		18,311		19,312		19,312		19,312		- 0		20,463		19,432		0.6		14,588		75.1		19,556		0.6		19,556		0.6		19,515		0.4

		Zoning Board of Appeals 

		Zoning Board of Appeals Stipend		001-176-5110-000		2,500		2,500		2,500		2,083		2,500		2,000		2,500		2,500		2,500		- 0		2,000		2,500		- 0		- 0		- 0		2,500		- 0		2,500		- 0		2,500		- 0

		Zoning Board of Appeals Expenses		001-176-5700-0000		900		900		600		26		600		180		600		600		600		- 0		44		600		- 0		193		32.2		600		- 0		600		- 0		600		- 0

				Subtotal		3,400		3,400		3,100		2,109		3,100		2,180		3,100		3,100		3,100		- 0		2,044		3,100		- 0		193		6.2		3,100		- 0		3,100		- 0		3,100		- 0

		Zoning Enforcement Officer

		Zoning Enforcement Officer Stipend		001-242-5110-0000		2,137		2,190		2,245		2,245		2,312		2,313		2,381		2,381		2,381		- 0		1,191		2,452		3.0		- 0		- 0		2,526		3.0		2,526		3.0		2,501		2.0

		Zoning Enforcement Officer Expense		001-242-5700-0000		300		300		300		- 0		300		198		300		300		300		- 0		- 0		300		- 0		- 0		- 0		300		- 0		300		- 0		300		- 0

				Subtotal		2,437		2,490		2,545		2,245		2,612		2,511		2,681		2,681		2,681		- 0		1,191		2,752		2.6		- 0		- 0		2,826		2.7		2,826		2.7		2,801		1.8



		Total				6,107,546		6,273,404		6,673,442		6,270,211		6,828,320		6,628,775		7,021,233		7,019,271		7,563,064		7.7		6,819,995		7,252,961		3.3		6,712,884		92.6		7,465,547		2.9		7,476,199		3.1		7,349,453		1.3



		Revenue-

		 Maximum amount to be appropriated				6,535,959		6,768,711		6,930,651				7,125,913				7,135,822				7,643,890		ERROR:#DIV/0!				7,643,890												7,883,471		3.1		7,489,235		(2.0)

		Amount of Free Cash in Operating Budget																																										280,409

		 Free cash				108,319		282,435		257,032				279,183				189,949				371,826		ERROR:#DIV/0!				371,826												420,191		13.0		420,191		13.0

		 Net available for operating budget				6,427,640		6,486,276		6,673,619				6,846,730				6,945,873				7,272,064		ERROR:#DIV/0!				7,272,064												7,463,280		2.6		7,349,453		1.1

		Revenue over(under) expenditures				320,094		212,872		177				18,410				(75,360)				(291,000)		ERROR:#DIV/0!																(2,267)				0



		Free Cash Use -												- 0				- 0				- 0						- 0												420,191				139,782		FB Vote

		Fuel Management System		001-422-5700-9001																				Article 16				14,000

		Town Hall AC Compressor		001-192-5700-9001																				Article 10				15,000

		Fund 295 Green Community State Grant deficit		STM #1																																								8,800		Yes

		Fund 284 MEMA Cert Grant deficit		STM #2																																								293		Yes

		Deputy Collector Reimbursement		STM #3																																										Yes		(50,000)		to Gen Stab

		Milfoil treatment		STM #4																																								4,240		Yes

		Sichol Land loan		STM #5																																								44,400		Yes

		Mirabito Energy Products		STM #6																																								1,171		Yes

		Policy Cruiser		STM #7																																								45,000		Yes

		Signs/ByLaw only		STM #8																																								- 0		N/A

		To Hwy Dept Road Improvement fund		STM #9																																								80,000		Yes		from available funds

		Tree Removal - remove, take from Reserve fund		STM #10																																								25,000		Yes		increase for safety

		Firefighter Turn-Out Gear		STM #11																																								50,600		Yes		increase by $5k for cushion

		Skid Steer		STM #12																																75000										No

		Town Clerk desk		STM #13																																2300										No

		Conservation Agent - Citizen's Petition		STM #23																																20000										No

		LOC Stipend - Citizen's Petition		STM #24																																500/each										No

																																																259,504		STM WA total

		Compensation and Expenses		Article 3																																										Yes

		Snow & Ice - Expense		Article 4														36,108						Article 5				14,925												7,581						No

		Snow & Ice - Wages		Article 5														3,268						Article 6				4,813												- 0						No

		Community Center Storage Solution		001-541-5700-9001																				Article 11				10,000

		Tree Removal		001-422-5700-9000																				Article 15				95,448

		Grant Writer		001-122-5120-9000																				Article 27				20,000

		Library (tech upgrade, book shelf, outdoor sign)		001-610-5700-9000																				Article 23				4,000

		OPEB Evaluation GASB 45

		Snow & Ice Expense Deficit												36,108

		Snow & Ice wages Deficit												3,268

		By-Law Updates		001-122-5120-9001																				Article 24				2,000

		Reduce Long-Term Loans-																										.

		     Dredging study																						Article 13				37,000

		     2017 Fire Truck												78,573				78,573						Article 12				94,640

		Sandy Beach Road																						Article 17				60,000

		Off duty Police details												18,000				18,000

		Vision software upgrade												10,000				10,000

		Computers town hall												30,000				30,000

		Zero turn mower												14,000				14,000

		Tree Removal												- 0

		Dam Maintenance Stabilization												- 0

		General Stabilization												- 0

		Road Improvement Stabilization

		Total												189,949				189,949										371,826

		Accept Chapter 90		Article 6																																										Yes

		Revolving Fund Spending Limits		Article 7																																				8,750						Yes

		More Sichol Property		Article 8																																				2,584				8,750		Yes

		Prior Year Invoices		Article 9																																				1,103				3,687		Yes

		Land Auction Expense		Article 10																																				10,000		ask Janine		10,000		Yes

		MIIA Town Insurance Deductibles		Article 11																																				7,227		Defer		10,000		Yes

		Town Hall Security		Article 12																																				3,731		Defer				Defer

		Town Hall Rekeying		Article 13																																				7,500		Defer				Defer

		Holland Sign		Article 14																																				80,000		Defer				Defer

		Police Cruiser		Article 15																																										Defer

		OPEB Liability Trust Fund		Article 16																																										Yes

		Roadway Stabilization		Article 17																																				29,950						Defer

		Stabilization		Article 18																																								77,395		Yes		General Stabilization

		Highway Department - roadwork		Article 19																																										Defer

		Highway Department - tree work		Article 20																																										Defer

		Dredging Study Loan		Article 21																																						Defer		29,950		Yes		Due Sept 2020

		FD Turnout Gear		Article 22																																				42,000						Defer

		Highway Department Bobcat		Article 23																																				90,000		Defer				Defer

		Conservation Agent		Article 24																																										Defer

		LOC Stipend		Article 25																																				50,600		Defer				No







		ATM WAs																																						341,026				139,782

		All WAs																																										399,286

																																								79,165

		STM WAs																																										(259,504)
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Budget Areas
FY 2017 - FY 2021  

Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2332806	1694515	678500	561758	652907	289428	96190	83556	120000	80982	57500	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2467979	1620960	750500	645923	698289	299094	94472	85801	302844	106218	54000	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2515444	1643667	801883	790703	646830	392677	163986	105948	0	94082	54000	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2676814	1606557	862989	794752.13	766977.34000000008	415107.04499999998	143732	121754	11044	108059.95999999999	57000	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2748770	1626420	838932	767104.86	662901.84000000008	436966.40720000002	6800	108533.78	5500	102524	45000	









Chart Details



				2013		2014		FY 15		FY 16		FY 17		FY 18		FY 19		FY 20		FY 21		FY21		FY 22		% FY22		FY23		% FY23



		Elementary School		2,358,016		2,369,517		2,349,018		2,330,216		2,332,806		2,467,979		2,515,444		2,676,814		2,748,770		37.4%		2,848,787		37.0%		2,967,114		36.7%

		Regional School		1,458,149		1,427,183		1,481,674		1,562,897		1,694,515		1,620,960		1,643,667		1,606,557		1,626,420		22.1%		1,608,795		20.9%		1,456,748		18.0%

		Employee Benefits & Insurance		617,569		652,439		624,854		620,889		678,500		750,500		801,883		862,989		838,932		11.4%		848,614		11.0%		899,476		11.1%

		Public works (Highway Department)		500,817		495,716		580,705		566,758		561,758		645,923		790,703		794,752		767,105		10.4%		843,565		11.0%		1,043,345		12.9%

		General Government		531,056		489,199		513,009		626,879		652,907		698,289		646,830		766,977		662,902		9.0%		693,421		9.0%		840,912		10.4%

		Public Safety		249,015		217,118		277,660		276,169		289,428		299,094		392,677		415,107		436,966		5.9%		448,335		5.8%		476,257		5.9%

		Debt Service		135,033		194,373		171,276		116,383		96,190		94,472		163,986		143,732		6,800		0.1%		112,100		1.5%		38,450		0.5%

		Health & Human Services		53,031		117,037		135,434		95,455		83,556		85,801		105,948		121,754		108,534		1.5%		125,862		1.6%		135,191		1.7%

		Stabilization		42,346		94,329		68,842		99,145		120,000		302,844		- 0		11,044		5,500		0.1%		- 0		0.0%		51,800		0.6%

		Culture & Recreation		53,282		55,872		59,732		66,542		80,982		106,218		94,082		108,060		102,524		1.4%		124,168		1.6%		115,088		1.4%

		Utilities		49,000		49,000		50,000		55,450		57,500		54,000		54,000		57,000		45,000		0.6%		50,000		0.6%		63,012		0.8%

		total		6,047,314		6,161,783		6,312,204		6,416,783		6,648,142		7,126,080		7,209,220		7,564,786		7,349,453				7,703,647				8,087,393











								FY 15		FY 16		FY 17		FY 18		FY 19		FY 20		FY 21		FY22		FY23

		General Government

		Accountant						40,341		47,505		34,317		37,650		39,250		44,750		44,750		45,650		45,950

		Assessors						75,386		79,120		25,634		66,269		85,226		69,924		71,906		73,671		83,421

		Board of Selectmen

		Selectperson Stipends						4,800		4,800		4,800		4,800		4,800		4,800		4,800		4,800		4,800

		Town Administartor Salary						24,000		24,600		37,820		38,955		40,903		42,130		42,973		47,683		65,067

		Adm Asst to TA						6,963		7,137		7,074		7,530		8,760		11,978		12,218		12,463		7,350

		All Boards clerk																						13,086

		Selectmen's Expense						2,350		3,000		2,007		3,249		3,000		4,692		4,692		4,692		4,692

		Legal Expense						35,000		45,000		680		12,524		25,000		30,000		30,000		30,000		30,000

		Grant Writer																		20,000		30,000		10,000

		Town Hall Expense						24,500		24,500		13,894		12,096		15,000		19,000		19,000		19,000		19,000

		Town Hall Maintenance						- 0		- 0		10,000		10,153		14,240		11,000		11,000		11,000		13,000

		Town Hall Computer System Exp						8,250		8,250		5,771		8,359		25,665		25,665		25,665		25,665		27,000

		Printing Town Report						1,600		2,000		1,405		2,500		3,000		3,000		3,000		2,500		2,500

		Land Auction Expense																				- 0		- 0

		Taxes - Union Land						700		700		233		238		400		400		400		400		400

		General Insurance						94,062		98,118		95,673		99,463		95,000		105,000		115,000		115,000		115,000										Elementary School		37.0%

		Sealer of Weights						14		14		- 0		- 0		14		14		14		14		14		532,375								Regional School		20.9%







		Building Inspector																																Employee Benefits & Insurance		11.0%

		Salary						12,607		12,922		13,245		13,642		14,051		14,474		14,763		15,059		15,812										Public works (Highway Department)		11.0%

		Clerk Salary						- 0		- 0		- 0		1,234		1,500		1,545		1,576		1,608												General Government		9.0%

		Cemetery Commission						4,900		4,900		5,783		5,740		6,401		6,531		6,621		6,713		6,946										Public Safety		5.8%

		Conservation Commission						4,200		4,200		4,411		7,045		8,299		8,390		8,452		13,516		33,500										Debt Service		1.5%

		Finance Board						20,700		25,700		7,424		401		25,700		25,700		25,700		40,700		42,300										Health & Human Services		1.6%

		Moderator						100		100		- 0		- 0		100		100		100		100		100										Stabilization		0.0%

		Pioneer Valley Planning Commission						373		373		381		391		401		411		411		432		464										Culture & Recreation		1.6%

		Planning Board						4,000		5,200		3,611		2,835		5,200		5,200		5,200		5,200		18,308										Utilities		0.6%

		Tax Collector						42,256		43,495		45,819		41,357		42,533		42,325		42,893		43,973		46,309

		Town Clerk						33,161		37,928		34,246		30,650		40,759		35,950		36,359		32,777		34,341

		Treasurer

		Salary						33,166		33,995		34,845		35,890		37,685		38,816		39,592		47,683		50,067

		Treasurer Cetification						1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000																21.28%

		Assistant Treasurer Wages						3,640		3,731		2,146		2,572		3,550		3,550		2,500		2,500		4,160

		Expense						11,000		11,700		10,410		10,322		10,750		10,950		10,900		10,100		11,100

		Financial Advisor/Bond Counsel						1,000		1,000		- 0		- 0		2,000		4,000		- 0		- 0		- 0

		Interest on Temporary Loans						- 0		- 0		1,360		7		6,000		5,500		5,000		2,500		1,500

		Treasurer Bank Fees						500		500		445		315		450		450		400		420		210

		Tax Title raised on Recap

		Tax Title Expense						8,000		4,000		3,500		8,000		15,000		25,000		25,000		20,000		10,000

		OPEB Evaluation - GASB 45														- 0		4,400		5,500		1,000		500		78,537

		Tree Warden						200		100		- 0		- 0		100		2,600		101		101		100,100

		Veterans 						2,500		13,690		15,836		18,311		19,312		19,432		19,515		19,600		19,815

		Zoning Board of Appeals 						3,400		3,400		2,109		2,180		3,100		3,100		3,100		3,100		3,100

		Zoning Enforcement Officer						2,437		2,490		2,245		2,511		2,681		2,752		2,801		2,801		- 0

		Total General Government						507,106		555,168		428,125		488,187		606,830		634,529		662,902		693,421		840,912

		Public Safety

		Animal Inspector						200		200		1,000		1,000		1,000		1,000		1,000		1,000		1,000

		Animal Control Officer																				5,800		6,150

		Animal Control Officer-Expense																				800		800

		Dam & Boat Ramp Maintenance						- 0		- 0		- 0		******		- 0		5,000		4,500		4,500		4,500

		Ambulance Expense						66,647		68,313		70,020		***		73,925		99,240		105,000		107,336		109,517

		Emergency Management						500		- 0		- 0		- 0		500		500		500		500		1

		Code Red						- 0		2,850		2,850		2,850		2,936		2,936		2,936		2,936		2,936

		Fire Department						72,899		73,572		73,635		73,735		80,166		85,793		97,915		102,406		117,001

		Police Department						183,547		195,289		194,971		205,023		216,150		220,638		225,115		223,057		234,352		241,302

		Total Public Safety						323,793		340,224		342,477		282,608		374,677		415,107		436,966		448,335		476,257

		Health and Human Services

		Board of Heatlh						15,200		22,550		11,081		15,507		22,049		20,550		16,230		18,700		20,468

		Community Center						43,840		50,955		54,645		57,127		73,049		78,954		80,054		92,612		100,173

		Council on Aging						7,747		7,960		7,516		8,852		10,850		12,250		12,250		14,550		14,550

		Total Health & Human Services						66,787		81,465		73,241		81,486		105,948		111,754		108,534		125,862		135,191

		Stabilization

		Stabilization						68,842		99,145		- 0		305,231		- 0		11,044		5,500		- 0		ERROR:#REF!

		Utilities

		Lighting Public Building						21,500		24,725		22,915		21,655		20,000		22,000		16,000		19,000		24,700

		Street Lighting						8,000		9,200		10,287		12,273		17,000		15,000		12,000		14,000		14,000

		Heating Public Buildings						20,500		21,525		12,618		17,349		17,000		20,000		17,000		17,000		24,312

		Total Utilities						50,000		55,450		45,820		51,277		54,000		57,000		45,000		50,000		63,012																Elementary School		2,358,016		2,369,517		- 0		- 0		2,332,806		2,467,979		- 0		- 0		- 0

		Culture and Recreation																																						Regional School		1,458,149		1,427,183		- 0		- 0		1,694,515		1,620,960		- 0		- 0		- 0

		Lake Maintenance						- 0		- 0		29,375		18,837		22,524		29,000		29,000		50,000		40,000																Employee Benefits & Insurance		617,569		652,439		- 0		- 0		678,500		750,500		- 0		- 0		- 0

		Memorial Day Expense						400		400		399		998		1,000		1,000		1,000		1,000		500																Public works (Highway Department)		500,817		495,716		580,705		566,758		561,758		645,923		- 0		- 0		- 0

		LOC Expense														- 0		1,500				1,000		- 0																General Government		531,056		489,199		513,009		626,879		652,907		698,289		- 0		- 0		- 0

		Library 						39,607		46,417		45,234		50,808		62,208		64,210		64,174		63,818		66,238																Public Safety		249,015		217,118		277,660		276,169		289,428		299,094		- 0		- 0		- 0

		Recreation Committee						6,000		6,000		5,154		5,751		6,000		6,000		6,000		6,000		6,000																Debt Service		135,033		194,373		171,276		116,383		96,190		94,472		- 0		- 0		- 0

		Trails Committee						2,000		2,000		1,748		1,350		2,350		2,350		2,350		2,350		2,350																Health & Human Services		53,031		117,037		135,434		95,455		83,556		85,801		- 0		- 0		- 0

		Total Culture & Recreation						48,007		54,817		81,909		77,744		94,082		104,060		102,524		124,168		115,088																Stabilization		42,346		94,329		68,842		99,145		120,000		302,844		- 0		- 0		- 0

		Debt Service																																						Culture & Recreation		53,282		55,872		59,732		66,542		80,982		106,218		- 0		- 0		- 0

		Capital Budget						7,760		7,475		94,869		94,999		85,413		12,092		6,800		112,100		38,450																Utilities		49,000		49,000		- 0		- 0		57,500		54,000		- 0		- 0		- 0

		Total Debt Service						117,037		135,434		95,455		83,556		85,413		12,092		6,800		112,100		38,450



		Elementary School						2,349,018		2,330,216		2,184,207		2,361,513		2,515,444		2,676,814		2,748,770		2,848,787		2,967,114

		Regional School						1,481,674		1,562,897		1,694,215		1,620,660		1,643,667		1,606,557		1,626,420		1,608,795		1,456,748

		Employee Benefits & Insurance						624,854		620,889		653,749		720,803		801,883		862,989		838,932		848,614		899,476

		Public Works (Highway Department)						579,705		565,658		619,503		625,171		737,327		761,014		767,105		699,561		1,043,345









				2013		2014		FY 15		FY 16		FY 17		FY 18		FY 19		FY 20		FY 21		FY 22		F23

																								- 0

		Elementary School		2358016		2369517		2349018		2330216		2332806		2467979		2515444		2676814		2748770		2848787		2,967,114

		Elementary School % increase 										0.1%		5.8%		1.9%		6.4%		2.7%		3.6%		4.2%		4.2%

		Regional School		1458149		1427183		1481674		1562897		1694515		1620960		1643667		1606557		1626420		1608795		1,456,748

		Regional School % increase										8.4%		-4.3%		1.4%		-2.3%		1.2%		-1.1%		-9.5%















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY2022 Proposed Budget





Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	2848787	1608795	848614	843565	693421	448335	112100	125862	0	124168	







Elementary School	FY 16	FY 17	FY 18	FY 19	FY 20	FY 21	FY21	FY 22	2330216	2332806	2467979	2515444	2676814	2748770	0.37401015316219383	2848787	FY 16	FY 17	FY 18	FY 19	FY 20	FY 21	FY21	FY 22	





Budget Areas

FY 2018 -FY2022



Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2330216	1562897	620889	566758	626879	276169	116383	95455	99145	66542	55450	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2332806	1694515	678500	561758	652907	289428	96190	83556	120000	80982	57500	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2467979	1620960	750500	645923	698289	299094	94472	85801	302844	106218	54000	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2515444	1643667	801883	790703	646830	392677	163986	105948	0	94082	54000	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2676814	1606557	862989	794752.13	766977.34000000008	415107.04499999998	143732	121754	11044	108059.95999999999	57000	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2748770	1626420	838932	767104.86	662901.84000000008	436966.40720000002	6800	108533.78	5500	102524	45000	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2848787	1608795	848614	843565	693421	448335	112100	125862	0	124168	50000	





Approved FY21 Budget





Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	

Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	

Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	

Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2330216	1562897	620889	566758	626879	276169	116383	95455	99145	66542	55450	

Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2332806	1694515	678500	561758	652907	289428	96190	83556	120000	80982	57500	

Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2467979	1620960	750500	645923	698289	299094	94472	85801	302844	106218	54000	

Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2515444	1643667	801883	790703	646830	392677	163986	105948	0	94082	54000	

Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2676814	1606557	862989	794752.13	766977.34000000008	415107.04499999998	143732	121754	11044	108059.95999999999	57000	





Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2748770	1626420	838932	767104.86	662901.84000000008	436966.40720000002	6800	108533.78	5500	102524	45000	

Approved FY2021 Budget 



Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2330216	1562897	620889	566758	626879	276169	116383	95455	99145	66542	55450	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2332806	1694515	678500	561758	652907	289428	96190	83556	120000	80982	57500	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2467979	1620960	750500	645923	698289	299094	94472	85801	302844	106218	54000	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2515444	1643667	801883	790703	646830	392677	163986	105948	0	94082	54000	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2676814	1606557	862989	794752.13	766977.34000000008	415107.04499999998	143732	121754	11044	108059.95999999999	57000	

Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2748770	1626420	838932	767104.86	662901.84000000008	436966.40720000002	6800	108533.78	5500	102524	45000	







2021 Pie (proposed)











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Holland FY 2021 Budget (proposed)

Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2748770	1626420	838932	767104.86	662901.84000000008	436966.40720000002	6800	108533.78	5500	102524	45000	

FY2020 Budget Summary

		Town of Holland																														Budget as of

		Budget FY 2020(7/1/19-6/30/20)

				Account Number		FY2015		FY2016		FY2017		FY2017		Requested FY2018		Approved FY2018		Requested FY2019		Approved FY2019		Actual FY 2019 YTD (2/23/19)		% Consumed of FY2019 Approved (2/23/19)		Requested FY2020		% FY2020 Request is Over/ (Under) FY2019 Approved		Potential Capital Expense		Recommended FY2020		% FY2020 Recommended is Over/(Under) FY2019 Approved

		Accountant

		Accounting services		001-135-5300-0001		26,561		27,225		26,000		27,625		26,000		24,900		26,000		26,000		17,440		67.1%		30,000		15.4		No info		30,000		15.4

		Expense		001-135-5420-0000		2,780		2,780		9,343		6,692		250		250		250		250		104		41.6%		250		- 0		No info		250		- 0

		Audit		001-135-5300-0000		11,000		17,500		13,000		- 0		13,000		12,500		13,000		13,000		- 0		0.0%		14,500		11.5		No info		14,500		11.5

				Subtotal		40,341		47,505		48,343		34,317		39,250		37,650		39,250		39,250		17,544		44.7%		44,750		14.0				44,750		14.0

		Animal Inspector

		Stipend		001-292-5110-0001		200		200		1,000		1,000		1,000		1,000		1,000		1,000		1,000		100.0%		1,000		- 0		wages		1,000		- 0

				Subtotal		200		200		1,000		1,000		1,000		1,000		1,000		1,000		1,000		100.0%		1,000		- 0				1,000		- 0

		Assessors

		Assessors' Stipend		001-141-5110-0000		3,900		3,900		3,900		3,900		3,900		3,900		3,900		3,900		1,950		50.0%		3,900		- 0		wages		3,900		- 0

		Principal Assessor Salary		001-141-5110-0001		39,953		40,952		41,975		41,975		43,234		43,234		44,531		44,531		27,404		61.5%		45,867		3.0		wages		45,867		3.0

		Principal Assessor Certification		001-141-5190-0000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		500		50.0%		1,000		- 0				1,000		- 0

		Clerk Salary		001-141-5110-0003		1,810		1,855		2,132		2,132		2,912		3,070		2,999		2,999		1,889		63.0%		3,257		8.6		wages		3,257		8.6

		Expense		001-141-5420-0000		11,090		13,780		14,240		13,862		11,500		12,465		13,750		13,750		11,409		83.0%		12,900		(6.2)				12,900		(6.2)

		Re-val / Maintenance		001-141-5300-0000		5,000		5,000		5,500		4,000		6,500		2,600		3,000		3,000		2,900		96.7%		3,000		- 0				3,000		- 0

		Re-Val / 3 years		001-141-5300-9000		12,633		12,633		21,687		5,641		- 0		- 0		- 0		16,046		- 0		0.0%		- 0		(100.0)				- 0		(100.0)

				Subtotal		75,386		79,120		90,434		25,634		69,046		66,269		69,181		85,226		46,052		54.0%		69,924		(18.0)				69,924		(18.0)

		Board of Health

		Board Members Stipend		001-510-5110-0000		1,500		1,500		1,500		1,500		1,500		500		1,500		1,500		250		16.7%		1,500		- 0		wages		1,500		- 0

		Clerk wages		001-510-5110-0001										2,912				2,999		2,999		- 0		0.0%		2,999		- 0		wages		1,500		(50.0)

		Expense		001-510-5700-0000		1,000		8,200		2,500		978		2,500		845		2,500		2,500		499		20.0%		2,500		- 0		No info		2,500		- 0

		Landfill Monitoring		001-510-5300-0000		6,600		6,700		6,700		1,381		6,700		7,618		6,700		6,700		4,685		69.9%		6,700		- 0				6,700		- 0

		Lake Water Testing		001-510-5300-0002		3,500		3,500		5,600		3,685		6,600		2,301		6,600		6,600		2,125		32.2%		6,600		- 0				6,600		- 0

		Lake Water Testing ENCFY-17 Micro		001-510-5300-8001												1,050				- 0		- 0		ERROR:#DIV/0!				ERROR:#DIV/0!				- 0		ERROR:#DIV/0!

		Wood Re-cycling Wages		001-510-5110-0003		2,000		2,050		2,101		1,859		2,143		2,178		2,207		- 0		- 0		ERROR:#DIV/0!		2,207		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!

		Harrington Hospital Visting Nurse		001-510-5380-8000								207								- 0		- 0		ERROR:#DIV/0!				ERROR:#DIV/0!				- 0		ERROR:#DIV/0!

		Harrington Hospital Services		001-510-5500-0000		600		600		600		1,471		1,750		1,015		1,750		1,750		1,511		86.3%		1,750		- 0				1,750		- 0

				Subtotal		15,200		22,550		19,001		11,081		24,105		15,507		24,257		22,049		9,070		41.1%		24,256		10.0				20,550		(6.8)

		Board of Selectmen

		Selectperson Stipends		001-122-5110-0000		4,800		4,800		4,800		4,800		4,800		4,800		4,800		4,800		2,400		50.0%		4,800		- 0		wages		4,800		- 0

		Town Administrator Salary		001-129-5110-0000		24,000		24,600		37,820		37,820		38,955		38,955		40,903		40,903		21,445		52.4%		42,130		3.0		wages		42,130		3.0

		Administrative Agent Salary		001-129-5110-0001		6,963		7,137		7,315		7,074		7,534		7,530		7,760		8,760		5,897		67.3%		11,978		36.7		wages		11,978		36.7

		Selectmen's Expense		001-122-5700-0000		2,350		3,000		3,000		2,007		3,000		3,249		3,000		3,000		1,751		58.4%		3,250		8.3		No info		4,692		56.4

		Town Counsel Expense		001-151-5300-0000		35,000		45,000		45,000		680		25,000		12,524		25,000		25,000		4,977		19.9%		40,000		60.0		No info		30,000		20.0

		Town Hall Expense		001-192-5240-0000		24,500		24,500		18,600		13,894		15,000		12,096		15,000		15,000		6,029		40.2%		19,000		26.7		No info		19,000		26.7

		Town Hall Maintenance		001-192-5700-0001		- 0		- 0		10,000		10,000		13,000		10,153		13,000		14,240		4,233		29.7%		11,000		(22.8)		No info		11,000		(22.8)

		Town Hall Computer System Exp		001-192-5700-0002		8,250		8,250		9,000		5,771		9,700		8,359		25,665		25,665		19,294		75.2%		25,665		- 0				25,665		- 0

		Printing Town Report		001-195-5700-0001		1,600		2,000		2,100		1,405		2,500		2,500		3,000		3,000		- 0		0.0%		3,000		- 0				3,000		- 0

		Lighting Public Buildings		001-192-5400-0000		21,500		24,725		30,000		22,915		22,000		21,655		20,000		20,000		9,146		45.7%		22,000		10.0				22,000		10.0

		Street Lighting		001-424-5700-0000		8,000		9,200		10,000		10,287		17,000		12,273		17,000		17,000		7,748		45.6%		15,000		(11.8)				15,000		(11.8)

		Heating Public Buildings		001-192-5400-0001		20,500		21,525		17,500		12,618		15,000		17,349		17,000		17,000		8,585		50.5%		20,000		17.6				20,000		17.6

		Taxes - Union Land		001-192-5700-0003		700		700		400		233		400		238		400		400		240		60.0%		400		- 0				400		- 0

		General Insurance		001-945-5740-0000		94,062		98,118		100,649		95,673		104,324		99,463		95,000		95,000		84,319		88.8%		105,000		10.5				105,000		10.5

		Memorial Day Expense		001-692-5700-0000		400		400		400		399		1,000		998		1,000		1,000		- 0		0.0%		1,000		- 0				1,000		- 0

		Ambulance Expense		001-220-5190-0000		66,647		68,313		70,021		70,020		72,122		***		73,925		73,925		49,044		66.3%		99,240		34.2				99,240		34.2

		Sealer of Weights		001-249-5700-0002		14		14		14				14		- 0		14		14		- 0		0.0%		14		- 0				14		- 0

		Emergency Management		001-291-5700-0000		500		- 0		500				500		- 0		500		500		- 0		0.0%		500		- 0				500		- 0

		Dam Maintenance		001-633-5700-0000										10,000		******		- 0		- 0		- 0		ERROR:#DIV/0!		5,000		ERROR:#DIV/0!		No info		5,000		ERROR:#DIV/0!

		Code Red		001-210-5700-0002		- 0		2,850		2,850		2,850		2,936		2,850		2,936		2,936		2,850		97.1%		2,936		- 0				2,936		- 0

		Lake Maintenance		001-634-5700-0000						29,375		29,375		29,375		18,837		12,824		22,524		1,675		7.4%		32,000		42.1				29,000		28.8

		LOC Expense		new		- 0		- 0		1,000				1,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				ERROR:#DIV/0!				1,500		ERROR:#DIV/0!

				Subtotal		319,786		345,132		400,344		327,823		395,160		273,828		378,727		390,667		229,633		58.8%		463,913		18.7				453,855		16.2

		Building Inspector

		Salary		001-241-5110-0000		12,607		12,922		13,245		13,245		13,642		13,642		14,052		14,051		8,196		58.3%		14,052		- 0		wages		14,474		3.0

		Clerk Salary		001-241-5110-0001										1,456		1,234		1,500		1,500		432		28.8%		1,500		- 0		wages		1,545		3.0

				Subtotal		12,607		12,922		13,245		13,245		15,098		14,876		15,551		15,551		8,628		55.5%		15,552		- 0				16,019		3.0

		Capital Planning

		MWPAT Bond/Landfill Loan		001-710-5910-0000		7,760		7,475		7,190		7,190		6,717		6,717		6,584		6,584		6,584		100.0%		6,484		(1.5)				6,484		(1.5)

		Interest MWPAT Bond/Landfill 		001-751-5915-0000										155		154		69		69		23		33.3%		8		(88.4)				8		(88.4)

		Fire Truck-Tanker Loan(2016)		001-710-5910-0003						85,000		85,000				85,000		75,360		75,360		- 0		0.0%		48,000		(36.3)				- 0		(100.0)

		Interest Fire Truck-Tanker Loan(2016)		001-751-5915-0003				- 0		4,000		2,679		3,150		3,128		3,400		3,400		- 0		0.0%		3,000		(11.8)				3,000		(11.8)

		Dredging study																25,000		-		- 0		ERROR:#DIV/0!		20,000		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!

		Dredging study interest																-		-		- 0		ERROR:#DIV/0!		2,600		ERROR:#DIV/0!				2,600		ERROR:#DIV/0!

				Subtotal		7,760		7,475		96,190		94,869		10,022		94,999		110,413		85,413		6,607		7.7%		80,092		(6.2)				12,092		(85.8)

		Cemetery Commission

		Stipend		001-491-5110-0000		900		900		1,050		1,050		1,050		1,050		1,050		1,050		175		16.7%		1,050		- 0		wages		1,050		- 0

		Maintenance Wages		001-491-5110-0001						4,100		4,017		4,224		3,920		4,351		4,351		2,132		49.0%		4,481		3.0		wages		4,481		3.0

		Expense		001-491-5700-0000		4,000		4,000		1,000		716		1,000		770		1,000		1,000		172		17.2%		1,000		- 0		No info		1,000		- 0

				Subtotal		4,900		4,900		6,150		5,783		6,273		5,740		6,401		6,401		2,479		38.7%		6,531		2.0				6,531		2.0

		Community Center 

		Director Salary		001-541-5110-0000		15,265		17,784		18,229		18,229		18,776		19,152		23,406		23,406		13,680		58.4%		28,494		21.7		wages		28,494		21.7

		Facility Staff Wages		001-541-5120-0000		10,000		13,076		19,071		15,412		22,425		17,955		22,425		22,425		12,244		54.6%		30,038		33.9		wages		26,495		18.1

		Community Center Expenses		001-541-5700-0002		18,575		20,095		20,095		21,004		20,495		20,020		22,718		22,718		15,892		70.0%		32,765		44.2		10,000		22,765		0.2		Shed

		My Senior Software		001-541-5380-0000														10,000		4,500		4,500		100.0%		1,200		(73.3)				1,200		(73.3)

				Subtotal		43,840		50,955		57,395		54,645		61,696		57,127		78,549		73,049		46,316		63.4%		92,497		26.6				78,954		8.1

		Council on Aging

		COA Expenses		001-541-5700-0003		7,747		7,960		7,960		7,516		8,550		8,852		10,850		10,850		5,336		49.2%		12,250		12.9				12,250		12.9

				Subtotal		7,747		7,960		7,960		7,516		8,550		8,852		10,850		10,850		5,336		49.2%		12,250		12.9				12,250		12.9

		Conservation Commission

		Stipend		001-171-5110-0000		3,500		3,500		3,500		2,865		3,500		3,375		3,500		3,500		1,625		46.4%		3,500		- 0		wages		3,500		- 0

		Clerk wages		001-171-5110-0001										2,912		2,371		2,999		2,999		581		19.4%		3,090		3.0		wages		3,090		3.0

		Expense		001-171-5700-0000		700		700		1,400		1,546		1,800		1,298		1,800		1,800		683		37.9%		1,800		- 0		No info		1,800		- 0

				Subtotal		4,200		4,200		4,900		4,411		8,212		7,045		8,299		8,299		2,889		34.8%		8,390		1.1				8,390		1.1

		Employee Benefits

		Medicare / FICA Expense		001-916-5150-0000		43,500		43,500		43,500		39,884		43,000		42,082		45,500		45,500				0.0%		47,000		3.3				47,000		3.3

		Division of Employment		001-913-5170-0000		11,000		10,000		10,000		2,033		8,000		2,915		12,000		12,000		3,100		25.8%		22,500		87.5				28,000		133.3

		Chapter 32B Insurance		001-914-5170-0000		375,000		330,000		365,500		352,332		414,500		405,359		457,000		457,000		301,971		66.1%		462,500		1.2				462,500		1.2

		Hampden Cnty Retirement Assessment		001-911-5170-0000		175,354		212,389		234,500		234,500		246,000		245,447		262,383		262,383		262,380		100.0%		300,489		14.5				300,489		14.5

		OPEB		001-996-5966-0000		20,000		25,000		25,000		25,000		25,000		25,000		10,000		25,000		- 0		0.0%		25,000		- 0				25,000		- 0

				Subtotal		624,854		620,889		678,500		653,749		736,500		720,803		786,883		801,883		567,451		70.8%		857,489		6.9				862,989		7.6

		Finance Board

		Expense		001-131-5420-0000		700		700		700		129		700		401		700		700		135		19.3%		700		- 0				700		- 0

		Reserve Fund		001-132-5700-0000		20,000		25,000		25,000		7,295		25,000		- 0		25,000		25,000		- 0		0.0%		25,000		- 0				25,000		- 0

				Subtotal		20,700		25,700		25,700		7,424		25,700		401		25,700		25,700		135		0.5%		25,700		- 0				25,700		- 0

		Fire Department

		Fire Chief Salary		001-220-5110-0000		12,341		12,650		12,966		12,966		13,355		13,355		13,756		13,756		7,936		57.7%		14,100		2.5		wages		14,169		3.0

		Compensation		001-220-5110-0001		14,558		14,922		15,295		15,008		15,754		12,662		16,631		16,226		6,720		41.4%		20,630		27.1		wages		17,240		6.3

		Administrative Support Compensation		001-220-5110-0002						6,300		6,300		6,489		6,483		6,684		6,684		3,840		57.5%		6,851		2.5		wages		6,885		3.0

		Expense - General		001-220-5700-0000		45,000		45,000		38,700		38,681		42,500		40,235		42,500		42,500		24,323		57.2%		51,500		21.2				46,500		9.4

		Communication Expense		001-220-5110-0006		1,000		1,000		1,000		681		1,000		1,000		1,000		1,000		- 0		0.0%		1,000		- 0				1,000		- 0

				Subtotal		72,899		73,572		74,261		73,635		79,098		73,735		80,571		80,166		42,819		53.4%		94,081		17.4				85,793		7.0

		Highway Department

		Surveyor Salary		001-422-5110-0000		62,025		63,576		65,165		65,165		67,120		67,120		69,134		69,134		42,544		61.5%		71,208		3.0		wages		71,208		3.0

		Wages-Full Time		001-422-5110-0001		182,687		187,254		191,935		185,121		197,693		196,085		203,624		203,624		127,348		62.5%		209,733		3.0		wages		211,326		3.8

		Wages-Part Time		001-422-5110-0002		7,906		8,104		8,307		7,304		9,338		7,253		9,907		9,618		10,048		104.5%		9,618		- 0		wages		9,618		- 0

		Highway Clerk Wages		001-422-5110-0003		9,487		9,724		9,967		9,741		10,266		9,688		10,574		10,574		6,390		60.4%		10,891		3.0		wages		10,891		3.0

		Wages--Snow & Ice		001-423-5110-0000		15,000		25,000		25,000		26,279		25,000		28,901		25,000		25,000		16,244		65.0%		25,000		- 0		wages		25,000		- 0

		Snow & Ice Expense		001-423-5700-0000		30,000		40,000		40,000		94,225		40,000		81,161		40,000		40,000		25,045		62.6%		40,000		- 0		No info		40,000		- 0

		Fuel Town Vehicles		001-422-5400-0000		55,000		55,000		44,000		36,083		44,000		24,310		44,000		44,000		20,825		47.3%		70,000		59.1		No info		45,000		2.3		fuel maintenance system, 3d party insp

		Fixed Overhead/Maintenance Costs		001-422-5700-0000		71,800		110,000		110,000		126,079		110,000		123,879		150,000		150,000		126,270		84.2%		150,000		- 0		No info		150,000		- 0

		Road Improvement Costs		001-422-5240-0002		143,800		65,000		65,000		69,505		85,000		84,970		132,981		185,377		185,377		100.0%		400,000		115.8		No info		197,970		6.8

		Interdepartmental Wage & Expense		001-422-5240-0000		2,000		2,000		2,000		- 0		2,000		1,804				- 0		- 0		ERROR:#DIV/0!		2,000		ERROR:#DIV/0!		No info		1		ERROR:#DIV/0!

				Subtotal		579,705		565,658		561,374		619,503		590,417		625,171		685,219		737,327		560,091		76.0%		988,450		34.1				761,014		3.2

		Library 

		Director Salary		001-610-5110-0000		17,654		16,913		17,336		17,335		17,856		15,629		18,392		18,392		11,025		59.9%		26,732		45.3		wages		21,163		15.1

		Staff Wages		001-610-5110-0001		11,533		15,354		15,738		14,609		19,452		17,327		20,036		20,036		10,605		52.9%		20,637		3.0		wages		20,637		3.0

		Building Feasibility Study wages		001-610-5110-0002										9,500		238		6,000		6,000		208		3.5%		- 0		(100.0)		wages		- 0		(100.0)

		Expense-Services & Supplies		001-610-5700-0000		10,420		14,150		13,600		13,290		17,660		17,614		17,780		17,780		9,959		56.0%		22,410		26.0		4,000		22,410		26.0		Tech upgrade, book shelf, sign

				Subtotal		39,607		46,417		46,674		45,234		64,468		50,808		62,207		62,208		31,797		51.1%		69,779		12.2				64,210		3.2

		Moderator

		Stipend		001-114-5110-0000		100		100		100		- 0		100		- 0		100		100		- 0		0.0%		100		- 0		wages		100		- 0

				Subtotal		100		100		100		- 0		100		- 0		100		100		- 0		0.0%		100		- 0				100		- 0

		Pioneer Valley Planning Commission

		PVPC Assessment		001-830-5690-0000		373		373		382		381		391		391		401		401		401		100.0%		411		2.5				411		2.5

				Subtotal		373		373		382		381		391		391		401		401		401		100.0%		411		2.5				411		2.5

		Planning Board

		Stipend		001-175-5110-0000		2,500		2,500		2,500		2,500		2,500		2,250		2,500		2,500		750		30.0%		2,500		- 0		wages		2,500		- 0

		Expense		001-175-5700-0000		1,500		2,700		2,700		1,111		2,700		585		2,700		2,700		- 0		0.0%		2,700		- 0		No info		2,700		- 0

				Subtotal		4,000		5,200		5,200		3,611		5,200		2,835		5,200		5,200		750		14.4%		5,200		- 0				5,200		- 0

		Police Department

		Chief Salary		001-210-5110-0000		63,000		64,575		66,189		66,189		68,175		68,175		70,220		70,220		41,322		58.8%		70,220		- 0		wages		72,327		3.0

		Police Clerk Wages		001-210-5110-0002		3,134		3,212		3,292		2,931		3,391		3,364		3,492		3,492		2,060		59.0%		3,492		- 0		wages		3,597		3.0

		Police Wages		001-210-5110-0001		78,257		92,725		95,043		97,087		100,000		98,737		102,496		103,000		55,084		53.5%		102,496		(0.5)		wages		106,090		3.0

		Lake Patrols		001-210-5110-003		3,100		3,100		3,342		3,270		3,850		3,729		3,966		3,966		2,090		52.7%		3,966		- 0				4,550		14.7

		Animal Control Officer-Salary 		001-292-5110-0000		4,856		4,977		5,101		5,101		5,254		5,529		5,412		5,412		3,157		58.3%		5,412		- 0		wages		5,574		3.0

		Animal Control Officer-Expense		001-292-5700-0000		500		1,000		1,000		933		1,000		997		800		1,000		763		76.3%		800		(20.0)				800		(20.0)

		Police Dept. Training		001-210-5700-0001		7,000		2,000		2,000		- 0		5,360		2,333		5,000		5,360		23		0.4%		5,000		(6.7)				5,000		(6.7)

		Police Expense		001-210-5700-0000		20,000		20,000		20,000		16,950		20,000		19,035		20,000		20,000		11,756		58.8%		20,000		- 0		No info		20,000		- 0

		Uniforms 		001-210-5850-0000		3,000		3,000		3,000		1,859		3,000		2,504		2,000		3,000		752		25.1%		2,000		(33.3)				2,000		(33.3)

		Constable Stipends		001-210-5110-0005		200		200		200		150		200		120		200		200		30		15.0%		200		- 0		wages		200		- 0

		911 Maintenance		001-210-5240-0000		500		500		500		500		500		500		500		500		- 0		0.0%		500		- 0				500		- 0

				Subtotal		183,547		195,289		199,667		194,971		210,729		205,023		214,086		216,150		117,037		54.1%		214,086		(1.0)				220,638		2.1

		Recreation Committee

		Expense		001-630-5700-0000		6,000		6,000		6,000		5,154		6,000		5,751		6,000		6,000		1,883		31.4%		6,000		- 0		No info		6,000		- 0

				Subtotal		6,000		6,000		6,000		5,154		6,000		5,751		6,000		6,000		1,883		31.4%		6,000		- 0				6,000		- 0

		Stabilization

		General Stabilization		001-992-5960-0000		3,842		- 0		5,000				73,554										ERROR:#DIV/0!				ERROR:#DIV/0!						ERROR:#DIV/0!

		Dam Repair Stabilization		001-992-5960-0000		- 0		- 0		18,867				10,000										ERROR:#DIV/0!				ERROR:#DIV/0!						ERROR:#DIV/0!

		Roadway Stabilization		001-992-5960-0000				34,145		41,182				41,000										ERROR:#DIV/0!				ERROR:#DIV/0!						ERROR:#DIV/0!

		Capital Stabilization		001-992-5960-0000		65,000		65,000		65,000				65,000				65,000						ERROR:#DIV/0!		65,000		ERROR:#DIV/0!				7,044		ERROR:#DIV/0!

		Cyclic Stabilization		001-992-5960-0000										9,000										ERROR:#DIV/0!				ERROR:#DIV/0!				4,000		ERROR:#DIV/0!

				Subtotal		68,842		99,145		130,049				198,554		305,231		65,000		- 0		- 0		ERROR:#DIV/0!		65,000		ERROR:#DIV/0!				11,044		ERROR:#DIV/0!

		Elementary School

		Holland Elem. School Expense		001-300-5700-0000		2,349,018		2,330,216		2,332,806		2,184,207		2,460,979		2,361,513		2,508,737		2,508,737		1,280,014		51.0%		2,676,814		6.7				2,676,814		6.7

		Charter School assessment		001-350-5700-1000										6,707		- 0		6,707		6,707		- 0		0.0%		- 0		(100.0)				- 0		(100.0)

				Subtotal		2,349,018		2,330,216		2,332,806		2,184,207		2,467,686		2,361,513		2,515,444		2,515,444		1,280,014		50.9%		2,676,814		6.4				2,676,814		6.4

		Regional School - Tantasqua

		Net Operating Assessment		001-350-5700-0000		1,393,990		1,480,105		1,636,210		1,636,210		1,592,442		1,592,442		1,634,410		1,634,410		544,804		33.3%		1,559,297		(4.6)				1,559,297		(4.6)

		Debt Assessment		001-350-5700-0001		30,850		13,298		(1,125)		(1,125)		(28,007)		(28,007)		(42,953)		(42,953)		- 0		0.0%		(58,163)		35.4						(100.0)

		Transportation Assessment		001-350-5700-0002		56,534		69,194		59,130		59,130		56,225		56,225		51,918		51,910		17,306		33.3%		46,960		(9.5)				46,960		(9.5)

		Tantasqua Representative		001-350-5110-0000		300		300		300		- 0		300		- 0		300		300		- 0		0.0%		300		- 0		wages		300		- 0

				Subtotal		1,481,674		1,562,897		1,694,515		1,694,215		1,620,960		1,620,660		1,643,675		1,643,667		562,110		34.2%		1,548,394		(5.8)				1,606,557		(2.3)

		Tax Collector

		Collector Salary		001-146-5110-0000		24,756		25,375		26,009		26,009		26,789		26,789		27,593		27,593		16,980		61.5%		28,420		3.0		wages		28,420		3.0

		Collector Expense		001-146-5700-0000		17,500		18,120		19,802		19,810		14,569		14,568		14,800		14,800		8,609		58.2%		14,800		- 0		No info		13,800		(6.8)

		Bank Service Fees												210		- 0		140		140		47		33.6%		105		(25.0)				105		(25.0)

				Subtotal		42,256		43,495		45,811		45,819		41,568		41,357		42,533		42,533		25,636		60.3%		43,325		1.9				42,325		(0.5)

		Town Clerk

		Salary		001-161-5110-0000		22,661		23,228		23,809		23,809		24,523		24,523		25,259		25,259		15,539		61.5%		25,259		- 0		wages		18,750		(25.8)

		Assistant Town Clerk																1,000						ERROR:#DIV/0!		1,000		ERROR:#DIV/0!		wages		1,700		ERROR:#DIV/0!

		Expense		001-161-5700-0000		2,800		3,700		3,000		1,494		3,000		2,540		2,500		2,500		2,207		88.3%		2,500		- 0		No info		2,500		- 0

		Election & Registration Salaries		001-163-5110-0000		1,200		4,000		5,000		3,248		5,150		943		5,000		5,000		1,854		37.1%		5,000		- 0		wages		5,000		- 0

		Election & Registration Expense		001-163-5700-0000		6,500		7,000		7,000		5,695		7,000		2,644		8,000		8,000		4,204		52.6%		8,000		- 0		No info		8,000		- 0

				Subtotal		33,161		37,928		38,809		34,246		39,673		30,650		41,759		40,759		23,804		58.4%		41,759		2.5				35,950		(11.8)

		Trails Committee

		Expense		001-650-5700-0000		2,000		2,000		2,450		1,748		2,350		1,350		2,350		2,350		71		3.0%		2,350		- 0		No info		2,350		- 0

				Subtotal		2,000		2,000		2,450		1,748		2,350		1,350		2,350		2,350		71		3.0%		2,350		- 0				2,350		- 0

		Treasurer

		Salary		001-145-5110-0000		33,166		33,995		34,845		34,845		35,890		35,890		37,685		37,685		22,466		59.6%		38,428		2.0		wages		38,816		3.0

		Treasurer Certification		001-145-5110-0002		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		500		50.0%		1,000		- 0				1,000		- 0

		Clerk/Assistant Salary		001-145-5110-0001		3,640		3,731		3,510		2,146		3,615		2,572		3,550		3,550		787		22.2%		3,550		- 0		wages		3,550		- 0

		Expenses		001-145-5700-0000		11,000		11,700		11,900		10,410		10,500		10,322		10,750		10,750		6,385		59.4%		10,950		1.9		No info		10,950		1.9

		Financial Advisor/Bond Counsel		001-145-5300-0002		1,000		1,000		- 0				1,100		- 0		2,000		2,000		- 0		0.0%		4,000		100.0		wages		4,000		100.0

		interest on Temporary Loans		001-752-5925-0000						6,000		1,360		8,000		7		6,000		6,000		1,598		26.6%		2,000		(66.7)				5,500		(8.3)

		OPEB Evaluation -  GASB 45		001-145-5190-0000								3,900		7,000		4,095								ERROR:#DIV/0!		4,400		ERROR:#DIV/0!				4,400		ERROR:#DIV/0!

		Banking Services		001-145-5700-0001		500		500		600		445		400		315		450		450		15		3.3%		450		- 0				450		- 0

		Tax Title Expense		001-158-5300-0000		8,000		4,000		3,500		3,500		8,000		8,000		15,000		15,000		5,475		36.5%		15,000		- 0				25,000		66.7

				Subtotal		58,306		55,926		61,355		57,605		75,506		62,201		76,435		76,435		37,226		48.7%		79,778		4.4				93,666		22.5

		Tree Warden

		Stipend		001-249-5110-0000		100		100		100		- 0		100		- 0		100		100		- 0		0.0%		100		- 0		wages		100		- 0

		Tree Removal Expenses		001-249-5700-0001		- 0								- 0						- 0		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!				2,500		ERROR:#DIV/0!

		Gypsy Moth & Dutch Elm Disease				100		- 0		- 0														ERROR:#DIV/0!				ERROR:#DIV/0!				- 0		ERROR:#DIV/0!

				Subtotal		200		100		100		- 0		100		- 0		100		100		- 0		0.0%		100		- 0				2,600		2,500.0

		Veterans 

		Veterans Agent-Salary		001-543-5110-0000		- 0		3,690		3,782		3,782		3,895		3,895		4,012		4,012		2,340		58.3%		4,012		- 0		wages		4,132		3.0

		Veterans Expenses		001-543-5700-0000						300		105		300		217		300		300		- 0		0.0%		300		- 0		No info		300		- 0

		Veterans Benefits		001-543-5770-0000		2,500		10,000		15,000		11,949		15,000		14,199		15,000		15,000		11,923		79.5%		15,000		- 0				15,000		- 0

				Subtotal		2,500		13,690		19,082		15,836		19,195		18,311		19,312		19,312		14,263		73.9%		19,312		- 0				19,432		0.6

		Zoning Board of Appeals 

		Stipend		001-176-5110-000		2,500		2,500		2,500		2,083		2,500		2,000		2,500		2,500		- 0		0.0%		2,500		- 0		wages		2,500		- 0

		Zoning Board of Appeals Expenses		001-176-5700-0000		900		900		600		26		600		180		600		600		485		80.8%		600		- 0		No info		600		- 0

				Subtotal		3,400		3,400		3,100		2,109		3,100		2,180		3,100		3,100		485		15.6%		3,100		- 0				3,100		- 0

		Zoning Enforcement Officer

		Salary		001-242-5110-0000		2,137		2,190		2,245		2,245		2,312		2,313		2,381		2,381		1,191		50.0%		2,381		- 0		wages		2,452		3.0

		Expense		001-242-5700-0000		300		300		300		- 0		300		198		300		300		- 0		0.0%		300		- 0		No info		300		- 0

				Subtotal		2,437		2,490		2,545		2,245		2,612		2,511		2,681		2,681		1,191		44.4%		2,681		- 0				2,752		2.7



		Total				6,107,546		6,273,404		6,673,442		6,222,015		6,828,320		6,713,775		7,021,233		7,019,271		3,642,718				7,563,064		7.7				7,252,960		3.3



		Revenue-

		 Maximum amount to be appropriated				6,535,959		6,768,711		6,930,651				7,125,913				7,135,822								7,643,890		ERROR:#DIV/0!				7,643,890		7.3

		 Free cash				108,319		282,435		257,032				279,183				189,949								371,826		ERROR:#DIV/0!				371,826		33.2

		 Net available for operating budget				6,427,640		6,486,276		6,673,619				6,846,730				6,945,873								7,272,064		ERROR:#DIV/0!				7,272,064		6.2

		Revenue over(under) expenditures				320,094		212,872		177				18,410				(75,360)								(291,000)		ERROR:#DIV/0!				19,104



		Free Cash Use -												- 0				- 0								- 0						- 0

		Fuel Management System																										Article 16				14,000

		Town Hall AC Compressor																										Article 10				15,000

		Snow & Ice - Expense																36,108										Article 5				14,925

		Snow & Ice - Wages																3,268										Article 6				4,813

		Community Center Storage Solution																										Article 11				10,000

		Tree Removal																										Article 15				95,448

		Grant Writer																										Article 27				20,000

		Library (tech upgrade, book shelf, outdoor sign)																										Article 23				4,000

		OPEB Evaluation GASB 45

		Snow & Ice Expense Deficit												36,108

		Snow & Ice wages Deficit												3,268

		By-Law Updates																										Article 24				2,000

		Reduce Long-Term Loans-																														.

		     Dredging study																										Article 13				37,000

		     2017 Fire Truck												78,573				78,573										Article 12				94,640

		Sandy Beach Road																										Article 17				60,000

		Off duty Police details												18,000				18,000

		Vision software upgrade												10,000				10,000

		Computers town hall												30,000				30,000

		Zero turn mower												14,000				14,000

		Tree Removal												- 0

		Dam Maintenance Stabilization												- 0

		General Stabilization												- 0

		Road Improvement Stabilization

		Total												189,949				189,949														371,826





		COLA		1.03

				`
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FY2020 Budget Salaries

		Town of Holland																														Budget as of

		Budget FY 2020(7/1/19-6/30/20)

				Account Number		FY2015		FY2016		FY2017		FY2017		Requested FY2018		Approved FY2018		Requested FY2019		Approved FY2019		Actual FY 2019 YTD (2/23/19)		% Consumed of FY2019 Approved (2/23/19)		Requested FY2020		% FY2020 Request is Over/ (Under) FY2019 Approved		Potential Capital Expense		Recommended FY2020		% FY2020 Recommended is Over/(Under) FY2019 Approved

		Assessors

		Principal Assessor Salary		001-141-5110-0001		39,953		40,952		41,975		41,975		43,234		43,234		44,531		44,531		27,404		61.5%		45,867		3.0		wages		45,867		3.0

		Clerk Salary		001-141-5110-0003		1,810		1,855		2,132		2,132		2,912		3,070		2,999		2,999		1,889		63.0%		3,257		8.6		wages		3,257		8.6

				Subtotal		41,763		42,807		44,107		2,132		46,146		46,304		47,531		47,530		29,293		61.6%		49,124		3.4				49,124		3.4

		Board of Health

		Clerk wages		001-510-5110-0001										2,912				2,999		2,999		- 0		0.0%		2,999		- 0		wages		1,500		(50.0)

				Subtotal		- 0		- 0		- 0		- 0		2,912		- 0		2,999		2,999		- 0		0.0%		2,999		- 0				1,500		(50.0)

		Board of Selectmen

		Town Administrator Salary		001-129-5110-0000		24,000		24,600		37,820		37,820		38,955		38,955		40,903		40,903		21,445		52.4%		42,130		3.0		wages		42,130		3.0

		Administrative Agent Salary		001-129-5110-0001		6,963		7,137		7,315		7,074		7,534		7,530		7,760		8,760		5,897		67.3%		11,978		36.7		wages		11,978		36.7

				Subtotal		30,963		31,737		45,135		44,894		46,489		46,485		48,663		49,663		27,342		55.1%		54,108		9.0				54,108		9.0

		Building Inspector

		Salary		001-241-5110-0000		12,607		12,922		13,245		13,245		13,642		13,642		14,052		14,051		8,196		58.3%		14,052		- 0		wages		14,474		3.0

		Clerk Salary		001-241-5110-0001										1,456		1,234		1,500		1,500		432		28.8%		1,500		- 0		wages		1,545		3.0

				Subtotal		12,607		12,922		13,245		13,245		15,098		14,876		15,551		15,551		8,628		55.5%		15,552		- 0				16,019		3.0

		Cemetery Commission

		Maintenance Wages		001-491-5110-0001						4,100		4,017		4,224		3,920		4,351		4,351		2,132		49.0%		4,481		3.0		wages		4,481		3.0

				Subtotal		4,900		4,900		6,150		5,783		6,273		5,740		4,351		4,351		2,479		38.7%		4,481		3.0				4,481		3.0



		Community Center 

		Director Salary		001-541-5110-0000		15,265		17,784		18,229		18,229		18,776		19,152		23,406		23,406		13,680		58.4%		28,494		21.7		wages		28,494		21.7

		Facility Staff Wages		001-541-5120-0000		10,000		13,076		19,071		15,412		22,425		17,955		22,425		22,425		12,244		54.6%		30,038		33.9		wages		26,495		18.1

				Subtotal		25,265		30,860		37,300		33,641		41,201		37,107		45,831		45,831		25,924		56.6%		58,532		27.7				54,989		20.0

		Conservation Commission

		Clerk wages		001-171-5110-0001										2,912		2,371		2,999		2,999		581		19.4%		3,090		3.0		wages		3,090		3.0

				Subtotal		- 0		- 0		- 0		- 0		2,912		2,371		2,999		2,999		581		19.4%		3,090		3.0				3,090		3.0

		Fire Department

		Fire Chief Salary		001-220-5110-0000		12,341		12,650		12,966		12,966		13,355		13,355		13,756		13,756		7,936		57.7%		14,100		2.5		wages		14,169		3.0

		Compensation		001-220-5110-0001		14,558		14,922		15,295		15,008		15,754		12,662		16,631		16,226		6,720		41.4%		20,630		27.1		wages		17,240		6.3

		Administrative Support Compensation		001-220-5110-0002						6,300		6,300		6,489		6,483		6,684		6,684		3,840		57.5%		6,851		2.5		wages		6,885		3.0

				Subtotal		26,899		27,572		34,561		34,274		35,598		32,500		37,071		36,666		18,496		50.4%		41,581		13.4				38,293		4.4

		Highway Department

		Surveyor Salary		001-422-5110-0000		62,025		63,576		65,165		65,165		67,120		67,120		69,134		69,134		42,544		61.5%		71,208		3.0		wages		71,208		3.0

		Wages-Full Time		001-422-5110-0001		182,687		187,254		191,935		185,121		197,693		196,085		203,624		203,624		127,348		62.5%		209,733		3.0		wages		211,326		3.8

		Wages-Part Time		001-422-5110-0002		7,906		8,104		8,307		7,304		9,338		7,253		9,907		9,618		10,048		104.5%		9,618		- 0		wages		9,618		- 0

		Highway Clerk Wages		001-422-5110-0003		9,487		9,724		9,967		9,741		10,266		9,688		10,574		10,574		6,390		60.4%		10,891		3.0		wages		10,891		3.0

		Wages--Snow & Ice		001-423-5110-0000		15,000		25,000		25,000		26,279		25,000		28,901		25,000		25,000		16,244		65.0%		25,000		- 0		wages		25,000		- 0

				Subtotal		277,105		293,658		300,374		293,610		309,417		309,047		318,238		317,950		202,574		63.7%		326,450		2.7				328,043		3.2

		Library 

		Director Salary		001-610-5110-0000		17,654		16,913		17,336		17,335		17,856		15,629		18,392		18,392		11,025		59.9%		26,732		45.3		wages		21,163		15.1

		Staff Wages		001-610-5110-0001		11,533		15,354		15,738		14,609		19,452		17,327		20,036		20,036		10,605		52.9%		20,637		3.0		wages		20,637		3.0

		`		Subtotal		29,187		32,267		33,074		31,944		37,308		32,956		38,427		38,428		21,630		56.3%		47,369		23.3				41,800		8.8

		Police Department

		Chief Salary		001-210-5110-0000		63,000		64,575		66,189		66,189		68,175		68,175		70,220		70,220		41,322		58.8%		70,220		- 0		wages		72,327		3.0

		Police Clerk Wages		001-210-5110-0002		3,134		3,212		3,292		2,931		3,391		3,364		3,492		3,492		2,060		59.0%		3,492		- 0		wages		3,597		3.0

		Police Wages		001-210-5110-0001		78,257		92,725		95,043		97,087		100,000		98,737		102,496		103,000		55,084		53.5%		102,496		(0.5)		wages		106,090		3.0

		Lake Patrols		001-210-5110-003		3,100		3,100		3,342		3,270		3,850		3,729		3,966		3,966		2,090		52.7%		3,966		- 0				4,550		14.7

		Animal Control Officer-Salary 		001-292-5110-0000		4,856		4,977		5,101		5,101		5,254		5,529		5,412		5,412		3,157		58.3%		5,412		- 0		wages		5,574		3.0

				Subtotal		152,347		168,589		172,967		174,578		180,669		179,533		185,586		186,090		103,713		55.7%		185,586		(0.3)				192,138		3.2

		Tax Collector

		Collector Salary		001-146-5110-0000		24,756		25,375		26,009		26,009		26,789		26,789		27,593		27,593		16,980		61.5%		28,420		3.0		wages		28,420		3.0

				Subtotal		24,756		25,375		26,009		26,009		26,789		26,789		27,593		27,593		16,980		61.5%		28,420		3.0				28,420		3.0

		Town Clerk

		Salary		001-161-5110-0000		22,661		23,228		23,809		23,809		24,523		24,523		25,259		25,259		15,539		61.5%		25,259		- 0		wages		18,750		(25.8)

		Assistant Town Clerk																1,000						ERROR:#DIV/0!		1,000		ERROR:#DIV/0!		wages		1,700		ERROR:#DIV/0!

				Subtotal		22,661		23,228		23,809		23,809		24,523		24,523		26,259		25,259		15,539		61.5%		26,259		4.0				20,450		(19.0)

		Treasurer

		Salary		001-145-5110-0000		33,166		33,995		34,845		34,845		35,890		35,890		37,685		37,685		22,466		59.6%		38,428		2.0		wages		38,816		3.0

		Clerk/Assistant Salary		001-145-5110-0001		3,640		3,731		3,510		2,146		3,615		2,572		3,550		3,550		787		22.2%		3,550		- 0		wages		3,550		- 0

				Subtotal		36,806		37,726		38,355		36,991		39,506		38,462		41,235		41,235		23,253		56.4%		41,978		1.8				42,366		2.7

		Veterans 

		Veterans Agent-Salary		001-543-5110-0000		- 0		3,690		3,782		3,782		3,895		3,895		4,012		4,012		2,340		58.3%		4,012		- 0		wages		4,132		3.0

				Subtotal		- 0		3,690		3,782		3,782		3,895		3,895		4,012		4,012		2,340		58.3%		4,012		- 0				4,132		3.0

		Zoning Enforcement Officer

		Salary		001-242-5110-0000		2,137		2,190		2,245		2,245		2,312		2,313		2,381		2,381		1,191		50.0%		2,381		- 0		wages		2,452		3.0

				Subtotal		2,137		2,190		2,245		2,245		2,312		2,313		2,381		2,381		1,191		50.0%		2,381		- 0				2,452		3.0



		Total Salaries				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		848,727		848,538		499,963		8		891,922		5.1				881,405		3.9

		Total Expenses																														6,371,555

		Total 																														7,252,960
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FY2020 Budget Expenses

		Town of Holland																														Budget as of

		Budget FY 2020(7/1/19-6/30/20)

				Account Number		FY2015		FY2016		FY2017		FY2017		Requested FY2018		Approved FY2018		Requested FY2019		Approved FY2019		Actual FY 2019 YTD (2/23/19)		% Consumed of FY2019 Approved (2/23/19)		Requested FY2020		% FY2020 Request is Over/ (Under) FY2019 Approved		Potential Capital Expense		Recommended FY2020		% FY2020 Recommended is Over/(Under) FY2019 Approved

		Accountant

		Accounting services		001-135-5300-0001		26,561		27,225		26,000		27,625		26,000		24,900		26,000		26,000		17,440		67.1%		30,000		15.4		No info		30,000		15.4

		Expense		001-135-5420-0000		2,780		2,780		9,343		6,692		250		250		250		250		104		41.6%		250		- 0		No info		250		- 0

		Audit		001-135-5300-0000		11,000		17,500		13,000		- 0		13,000		12,500		13,000		13,000		- 0		0.0%		14,500		11.5		No info		14,500		11.5

				Subtotal		40,341		47,505		48,343		34,317		39,250		37,650		39,250		39,250		17,544		44.7%		44,750		14.0				44,750		14.0

		Animal Inspector

		Stipend		001-292-5110-0001		200		200		1,000		1,000		1,000		1,000		1,000		1,000		1,000		100.0%		1,000		- 0		wages		1,000		- 0

				Subtotal		200		200		1,000		1,000		1,000		1,000		1,000		1,000		1,000		100.0%		1,000		- 0				1,000		- 0

		Assessors

		Assessors' Stipend		001-141-5110-0000		3,900		3,900		3,900		3,900		3,900		3,900		3,900		3,900		1,950		50.0%		3,900		- 0		wages		3,900		- 0

		Principal Assessor Certification		001-141-5190-0000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		500		50.0%		1,000		- 0				1,000		- 0

		Expense		001-141-5420-0000		11,090		13,780		14,240		13,862		11,500		12,465		13,750		13,750		11,409		83.0%		12,900		(6.2)				12,900		(6.2)

		Re-val / Maintenance		001-141-5300-0000		5,000		5,000		5,500		4,000		6,500		2,600		3,000		3,000		2,900		96.7%		3,000		- 0				3,000		- 0

		Re-Val / 3 years		001-141-5300-9000		12,633		12,633		21,687		5,641		- 0		- 0		- 0				- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!

				Subtotal		33,623		36,313		46,327		23,502		22,900		19,965		21,650		21,650		16,759		77.4%		20,800		(3.9)				20,800		(3.9)

		Board of Health

		Board Members Stipend		001-510-5110-0000		1,500		1,500		1,500		1,500		1,500		500		1,500		1,500		250		16.7%		1,500		- 0		wages		1,500		- 0

		Expense		001-510-5700-0000		1,000		8,200		2,500		978		2,500		845		2,500		2,500		499		20.0%		2,500		- 0		No info		2,500		- 0

		Landfill Monitoring		001-510-5300-0000		6,600		6,700		6,700		1,381		6,700		7,618		6,700		6,700		4,685		69.9%		6,700		- 0				6,700		- 0

		Lake Water Testing		001-510-5300-0002		3,500		3,500		5,600		3,685		6,600		2,301		6,600		6,600		2,125		32.2%		6,600		- 0				6,600		- 0

		Lake Water Testing ENCFY-17 Micro		001-510-5300-8001												1,050				- 0		- 0		ERROR:#DIV/0!				ERROR:#DIV/0!				- 0		ERROR:#DIV/0!

		Wood Re-cycling Wages		001-510-5110-0003		2,000		2,050		2,101		1,859		2,143		2,178		2,207		- 0		- 0		ERROR:#DIV/0!		2,207		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!

		Harrington Hospital Visting Nurse		001-510-5380-8000								207								- 0		- 0		ERROR:#DIV/0!				ERROR:#DIV/0!				- 0		ERROR:#DIV/0!

		Harrington Hospital Services		001-510-5500-0000		600		600		600		1,471		1,750		1,015		1,750		1,750		1,511		86.3%		1,750		- 0				1,750		- 0

				Subtotal		15,200		22,550		19,001		11,081		21,193		15,507		21,257		19,050		9,070		47.6%		21,257		11.6				19,050		- 0

		Board of Selectmen

		Selectperson Stipends		001-122-5110-0000		4,800		4,800		4,800		4,800		4,800		4,800		4,800		4,800		2,400		50.0%		4,800		- 0		wages		4,800		- 0

		Selectmen's Expense		001-122-5700-0000		2,350		3,000		3,000		2,007		3,000		3,249		3,000		3,000		1,751		58.4%		3,250		8.3		No info		4,692		56.4

		Town Counsel Expense		001-151-5300-0000		35,000		45,000		45,000		680		25,000		12,524		25,000		25,000		4,977		19.9%		40,000		60.0		No info		30,000		20.0

		Town Hall Expense		001-192-5240-0000		24,500		24,500		18,600		13,894		15,000		12,096		15,000		15,000		6,029		40.2%		19,000		26.7		No info		19,000		26.7

		Town Hall Maintenance		001-192-5700-0001		- 0		- 0		10,000		10,000		13,000		10,153		13,000		14,240		4,233		29.7%		11,000		(22.8)		No info		11,000		(22.8)

		Town Hall Computer System Exp		001-192-5700-0002		8,250		8,250		9,000		5,771		9,700		8,359		25,665		25,665		19,294		75.2%		25,665		- 0				25,665		- 0

		Printing Town Report		001-195-5700-0001		1,600		2,000		2,100		1,405		2,500		2,500		3,000		3,000		- 0		0.0%		3,000		- 0				3,000		- 0

		Lighting Public Buildings		001-192-5400-0000		21,500		24,725		30,000		22,915		22,000		21,655		20,000		20,000		9,146		45.7%		22,000		10.0				22,000		10.0

		Street Lighting		001-424-5700-0000		8,000		9,200		10,000		10,287		17,000		12,273		17,000		17,000		7,748		45.6%		15,000		(11.8)				15,000		(11.8)

		Heating Public Buildings		001-192-5400-0001		20,500		21,525		17,500		12,618		15,000		17,349		17,000		17,000		8,585		50.5%		20,000		17.6				20,000		17.6

		Taxes - Union Land		001-192-5700-0003		700		700		400		233		400		238		400		400		240		60.0%		400		- 0				400		- 0

		General Insurance		001-945-5740-0000		94,062		98,118		100,649		95,673		104,324		99,463		95,000		95,000		84,319		88.8%		105,000		10.5				105,000		10.5

		Memorial Day Expense		001-692-5700-0000		400		400		400		399		1,000		998		1,000		1,000		- 0		0.0%		1,000		- 0				1,000		- 0

		Ambulance Expense		001-220-5190-0000		66,647		68,313		70,021		70,020		72,122		***		73,925		73,925		49,044		66.3%		99,240		34.2				99,240		34.2

		Sealer of Weights		001-249-5700-0002		14		14		14				14		- 0		14		14		- 0		0.0%		14		- 0				14		- 0

		Emergency Management		001-291-5700-0000		500		- 0		500				500		- 0		500		500		- 0		0.0%		500		- 0				500		- 0

		Dam Maintenance		001-633-5700-0000										10,000		******		- 0		- 0		- 0		ERROR:#DIV/0!		5,000		ERROR:#DIV/0!		No info		5,000		ERROR:#DIV/0!

		Code Red		001-210-5700-0002		- 0		2,850		2,850		2,850		2,936		2,850		2,936		2,936		2,850		97.1%		2,936		- 0				2,936		- 0

		Lake Maintenance		001-634-5700-0000						29,375		29,375		29,375		18,837		12,824		22,524		1,675		7.4%		32,000		42.1				29,000		28.8

		LOC Expense		new		- 0		- 0		1,000				1,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				ERROR:#DIV/0!				1,500		ERROR:#DIV/0!

				Subtotal		288,823		313,395		355,209		282,929		348,671		227,343		330,064		341,004		202,291		59.3%		409,805		20.2				399,747		17.2

		Capital Planning

		MWPAT Bond/Landfill Loan		001-710-5910-0000		7,760		7,475		7,190		7,190		6,717		6,717		6,584		6,584		6,584		100.0%		6,484		(1.5)				6,484		(1.5)

		Interest MWPAT Bond/Landfill 		001-751-5915-0000										155		154		69		69		23		33.3%		8		(88.4)				8		(88.4)

		Fire Truck-Tanker Loan(2016)		001-710-5910-0003						85,000		85,000				85,000		75,360				- 0		ERROR:#DIV/0!		48,000		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!

		Interest Fire Truck-Tanker Loan(2016)		001-751-5915-0003				- 0		4,000		2,679		3,150		3,128		3,400		3,400		- 0		0.0%		3,000		(11.8)				3,000		(11.8)

		Dredging study																25,000		-		- 0		ERROR:#DIV/0!		20,000		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!

		Dredging study interest																-		-		- 0		ERROR:#DIV/0!		2,600		ERROR:#DIV/0!				2,600		ERROR:#DIV/0!

				Subtotal		7,760		7,475		96,190		94,869		10,022		94,999		110,413		10,053		6,607		65.7%		80,092		696.7				12,092		20.3

		Cemetery Commission

		Stipend		001-491-5110-0000		900		900		1,050		1,050		1,050		1,050		1,050		1,050		175		16.7%		1,050		- 0		wages		1,050		- 0

		Expense		001-491-5700-0000		4,000		4,000		1,000		716		1,000		770		1,000		1,000		172		17.2%		1,000		- 0		No info		1,000		- 0

				Subtotal		4,900		4,900		2,050		1,766		6,273		1,820		2,050		2,050		347		16.9%		2,050		- 0				2,050		- 0

		Community Center 

		Community Center Expenses		001-541-5700-0002		18,575		20,095		20,095		21,004		20,495		20,020		22,718		22,718		15,892		70.0%		32,765		44.2		10,000		22,765		0.2

		My Senior Software		001-541-5380-0000														10,000		4,500		4,500		100.0%		1,200		(73.3)				1,200		(73.3)

				Subtotal		18,575		20,095		20,095		21,004		20,495		20,020		32,718		27,218		20,392		74.9%		33,965		24.8				23,965		(12.0)

		Council on Aging

		COA Expenses		001-541-5700-0003		7,747		7,960		7,960		7,516		8,550		8,852		10,850		10,850		5,336		49.2%		12,250		12.9				12,250		12.9

				Subtotal		7,747		7,960		7,960		7,516		8,550		8,852		10,850		10,850		5,336		49.2%		12,250		12.9				12,250		12.9

		Conservation Commission

		Stipend		001-171-5110-0000		3,500		3,500		3,500		2,865		3,500		3,375		3,500		3,500		1,625		46.4%		3,500		- 0		wages		3,500		- 0

		Expense		001-171-5700-0000		700		700		1,400		1,546		1,800		1,298		1,800		1,800		683		37.9%		1,800		- 0		No info		1,800		- 0

				Subtotal		4,200		4,200		4,900		4,411		5,300		4,673		5,300		5,300		2,308		43.5%		5,300		- 0				5,300		- 0

		Employee Benefits

		Medicare / FICA Expense		001-916-5150-0000		43,500		43,500		43,500		39,884		43,000		42,082		45,500		45,500				0.0%		47,000		3.3				47,000		3.3

		Division of Employment		001-913-5170-0000		11,000		10,000		10,000		2,033		8,000		2,915		12,000		12,000		3,100		25.8%		22,500		87.5				28,000		133.3

		Chapter 32B Insurance		001-914-5170-0000		375,000		330,000		365,500		352,332		414,500		405,359		457,000		457,000		301,971		66.1%		462,500		1.2				462,500		1.2

		Hampden Cnty Retirement Assessment		001-911-5170-0000		175,354		212,389		234,500		234,500		246,000		245,447		262,383		262,383		262,380		100.0%		300,489		14.5				300,489		14.5

		OPEB		001-996-5966-0000		20,000		25,000		25,000		25,000		25,000		25,000		10,000		25,000		- 0		0.0%		25,000		- 0				25,000		- 0

				Subtotal		624,854		620,889		678,500		653,749		736,500		720,803		786,883		801,883		567,451		70.8%		857,489		6.9				862,989		7.6

		Finance Board

		Expense		001-131-5420-0000		700		700		700		129		700		401		700		700		135		19.3%		700		- 0				700		- 0

		Reserve Fund		001-132-5700-0000		20,000		25,000		25,000		7,295		25,000		- 0		25,000		25,000		- 0		0.0%		25,000		- 0				25,000		- 0

				Subtotal		20,700		25,700		25,700		7,424		25,700		401		25,700		25,700		135		0.5%		25,700		- 0				25,700		- 0

		Fire Department

		Expense - General		001-220-5700-0000		45,000		45,000		38,700		38,681		42,500		40,235		42,500		42,500		24,323		57.2%		51,500		21.2				46,500		9.4

		Communication Expense		001-220-5110-0006		1,000		1,000		1,000		681		1,000		1,000		1,000		1,000		- 0		0.0%		1,000		- 0				1,000		- 0

				Subtotal		46,000		46,000		39,700		39,362		43,500		41,235		43,500		43,500		24,323		55.9%		52,500		20.7				47,500		9.2

		Highway Department

		Snow & Ice Expense		001-423-5700-0000		30,000		40,000		40,000		94,225		40,000		81,161		40,000		40,000		25,045		62.6%		40,000		- 0		No info		40,000		- 0

		Fuel Town Vehicles		001-422-5400-0000		55,000		55,000		44,000		36,083		44,000		24,310		44,000		44,000		20,825		47.3%		70,000		59.1		No info		45,000		2.3

		Fixed Overhead/Maintenance Costs		001-422-5700-0000		71,800		110,000		110,000		126,079		110,000		123,879		150,000		150,000		126,270		84.2%		150,000		- 0		No info		150,000		- 0

		Road Improvement Costs		001-422-5240-0002		143,800		65,000		65,000		69,505		85,000		84,970		132,981		135,377		185,377		136.9%		400,000		195.5		No info		197,970		46.2

		Interdepartmental Wage & Expense		001-422-5240-0000		2,000		2,000		2,000		- 0		2,000		1,804				- 0		- 0		ERROR:#DIV/0!		2,000		ERROR:#DIV/0!		No info		1		ERROR:#DIV/0!

				Subtotal		302,600		272,000		261,000		325,893		281,000		316,124		366,981		369,377		357,517		96.8%		662,000		79.2				432,971		17.2

		Library 

		Expense-Services & Supplies		001-610-5700-0000		10,420		14,150		13,600		13,290		17,660		17,614		17,780		17,780		9,959		56.0%		22,410		26.0		4,000		22,410		26.0

				Subtotal		10,420		14,150		13,600		13,290		17,660		17,614		17,780		17,780		9,959		56.0%		22,410		26.0				22,410		26.0

		Moderator

		Stipend		001-114-5110-0000		100		100		100		- 0		100		- 0		100		100		- 0		0.0%		100		- 0		wages		100		- 0

				Subtotal		100		100		100		- 0		100		- 0		100		100		- 0		0.0%		100		- 0				100		- 0

		Pioneer Valley Planning Commission

		PVPC Assessment		001-830-5690-0000		373		373		382		381		391		391		401		401		401		100.0%		411		2.5				411		2.5

				Subtotal		373		373		382		381		391		391		401		401		401		100.0%		411		2.5				411		2.5

		Planning Board

		Stipend		001-175-5110-0000		2,500		2,500		2,500		2,500		2,500		2,250		2,500		2,500		750		30.0%		2,500		- 0		wages		2,500		- 0

		Expense		001-175-5700-0000		1,500		2,700		2,700		1,111		2,700		585		2,700		2,700		- 0		0.0%		2,700		- 0		No info		2,700		- 0

				Subtotal		4,000		5,200		5,200		3,611		5,200		2,835		5,200		5,200		750		14.4%		5,200		- 0				5,200		- 0

		Police Department

		Animal Control Officer-Expense		001-292-5700-0000		500		1,000		1,000		933		1,000		997		800		1,000		763		76.3%		800		(20.0)				800		(20.0)

		Police Dept. Training		001-210-5700-0001		7,000		2,000		2,000		- 0		5,360		2,333		5,000		5,360		23		0.4%		5,000		(6.7)				5,000		(6.7)

		Police Expense		001-210-5700-0000		20,000		20,000		20,000		16,950		20,000		19,035		20,000		20,000		11,756		58.8%		20,000		- 0		No info		20,000		- 0

		Uniforms 		001-210-5850-0000		3,000		3,000		3,000		1,859		3,000		2,504		2,000		3,000		752		25.1%		2,000		(33.3)				2,000		(33.3)

		Constable Stipends		001-210-5110-0005		200		200		200		150		200		120		200		200		30		15.0%		200		- 0		wages		200		- 0

		911 Maintenance		001-210-5240-0000		500		500		500		500		500		500		500		500		- 0		0.0%		500		- 0				500		- 0

				Subtotal		31,200		26,700		26,700		20,393		30,060		25,489		28,500		30,060		13,324		44.3%		28,500		(5.2)				28,500		(5.2)

		Recreation Committee

		Expense		001-630-5700-0000		6,000		6,000		6,000		5,154		6,000		5,751		6,000		6,000		1,883		31.4%		6,000		- 0		No info		6,000		- 0

				Subtotal		6,000		6,000		6,000		5,154		6,000		5,751		6,000		6,000		1,883		31.4%		6,000		- 0				6,000		- 0

		Stabilization

		General Stabilization		001-992-5960-0000		3,842		- 0		5,000				73,554										ERROR:#DIV/0!				ERROR:#DIV/0!						ERROR:#DIV/0!

		Dam Repair Stabilization		001-992-5960-0000		- 0		- 0		18,867				10,000										ERROR:#DIV/0!				ERROR:#DIV/0!						ERROR:#DIV/0!

		Roadway Stabilization		001-992-5960-0000				34,145		41,182				41,000										ERROR:#DIV/0!				ERROR:#DIV/0!						ERROR:#DIV/0!

		Capital Stabilization		001-992-5960-0000		65,000		65,000		65,000				65,000				65,000						ERROR:#DIV/0!		65,000		ERROR:#DIV/0!				7,044		ERROR:#DIV/0!

		Cyclic Stabilization		001-992-5960-0000										9,000										ERROR:#DIV/0!				ERROR:#DIV/0!				4,000		ERROR:#DIV/0!

				Subtotal		68,842		99,145		130,049				198,554		305,231		65,000		- 0		- 0		ERROR:#DIV/0!		65,000		ERROR:#DIV/0!				11,044		ERROR:#DIV/0!

		Elementary School

		Holland Elem. School Expense		001-300-5700-0000		2,349,018		2,330,216		2,332,806		2,184,207		2,460,979		2,361,513		2,508,737		2,508,737		1,280,014		51.0%		2,676,814		6.7				2,676,814		6.7

		Charter School assessment		001-350-5700-1000										6,707		- 0		6,707		6,707		- 0		0.0%		- 0		(100.0)				- 0		(100.0)

				Subtotal		2,349,018		2,330,216		2,332,806		2,184,207		2,467,686		2,361,513		2,515,444		2,515,444		1,280,014		50.9%		2,676,814		6.4				2,676,814		6.4

		Regional School - Tantasqua

		Net Operating Assessment		001-350-5700-0000		1,393,990		1,480,105		1,636,210		1,636,210		1,592,442		1,592,442		1,634,410		1,634,410		544,804		33.3%		1,559,297		(4.6)				1,559,297		(4.6)

		Debt Assessment		001-350-5700-0001		30,850		13,298		(1,125)		(1,125)		(28,007)		(28,007)		(42,953)		(42,953)		- 0		0.0%		(58,163)		35.4						(100.0)

		Transportation Assessment		001-350-5700-0002		56,534		69,194		59,130		59,130		56,225		56,225		51,918		51,910		17,306		33.3%		46,960		(9.5)				46,960		(9.5)

		Tantasqua Representative		001-350-5110-0000		300		300		300		- 0		300		- 0		300		300		- 0		0.0%		300		- 0		wages		300		- 0

				Subtotal		1,481,674		1,562,897		1,694,515		1,694,215		1,620,960		1,620,660		1,643,675		1,643,667		562,110		34.2%		1,548,394		(5.8)				1,606,557		(2.3)

		Tax Collector

		Collector Expense		001-146-5700-0000		17,500		18,120		19,802		19,810		14,569		14,568		14,800		14,800		8,609		58.2%		14,800		- 0		No info		13,800		(6.8)

		Bank Service Fees												210		- 0		140		140		47		33.6%		105		(25.0)				105		(25.0)

				Subtotal		17,500		18,120		19,802		19,810		14,779		14,568		14,940		14,940		8,656		57.9%		14,905		(0.2)				13,905		(6.9)

		Town Clerk

		Expense		001-161-5700-0000		2,800		3,700		3,000		1,494		3,000		2,540		2,500		2,500		2,207		88.3%		2,500		- 0		No info		2,500		- 0

		Election & Registration Salaries		001-163-5110-0000		1,200		4,000		5,000		3,248		5,150		943		5,000		5,000		1,854		37.1%		5,000		- 0		wages		5,000		- 0

		Election & Registration Expense		001-163-5700-0000		6,500		7,000		7,000		5,695		7,000		2,644		8,000		8,000		4,204		52.6%		8,000		- 0		No info		8,000		- 0

				Subtotal		10,500		14,700		15,000		10,437		15,150		6,127		15,500		15,500		8,265		53.3%		15,500		- 0				15,500		- 0

		Trails Committee

		Expense		001-650-5700-0000		2,000		2,000		2,450		1,748		2,350		1,350		2,350		2,350		71		3.0%		2,350		- 0		No info		2,350		- 0

				Subtotal		2,000		2,000		2,450		1,748		2,350		1,350		2,350		2,350		71		3.0%		2,350		- 0				2,350		- 0

		Treasurer

		Treasurer Certification		001-145-5110-0002		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		500		50.0%		1,000		- 0				1,000		- 0

		Expenses		001-145-5700-0000		11,000		11,700		11,900		10,410		10,500		10,322		10,750		10,750		6,385		59.4%		10,950		1.9		No info		10,950		1.9

		Financial Advisor/Bond Counsel		001-145-5300-0002		1,000		1,000		- 0				1,100		- 0		2,000		2,000		- 0		0.0%		4,000		100.0		wages		4,000		100.0

		interest on Temporary Loans		001-752-5925-0000						6,000		1,360		8,000		7		6,000		6,000		1,598		26.6%		2,000		(66.7)				5,500		(8.3)

		OPEB Evaluation -  GASB 45		001-145-5190-0000								3,900		7,000		4,095								ERROR:#DIV/0!		4,400		ERROR:#DIV/0!				4,400		ERROR:#DIV/0!

		Banking Services		001-145-5700-0001		500		500		600		445		400		315		450		450		15		3.3%		450		- 0				450		- 0

		Tax Title Expense		001-158-5300-0000		8,000		4,000		3,500		3,500		8,000		8,000		15,000		15,000		5,475		36.5%		15,000		- 0				25,000		66.7

				Subtotal		21,500		18,200		23,000		20,614		36,000		23,739		35,200		35,200		13,973		39.7%		37,800		7.4				51,300		45.7

		Tree Warden

		Stipend		001-249-5110-0000		100		100		100		- 0		100		- 0		100		100		- 0		0.0%		100		- 0		wages		100		- 0

		Tree Removal Expenses		001-249-5700-0001		- 0								- 0						- 0		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!				2,500		ERROR:#DIV/0!

		Gypsy Moth & Dutch Elm Disease				100		- 0		- 0														ERROR:#DIV/0!				ERROR:#DIV/0!				- 0		ERROR:#DIV/0!

				Subtotal		200		100		100		- 0		100		- 0		100		100		- 0		0.0%		100		- 0				2,600		2,500.0

		Veterans 

		Veterans Expenses		001-543-5700-0000						300		105		300		217		300		300		- 0		0.0%		300		- 0		No info		300		- 0

		Veterans Benefits		001-543-5770-0000		2,500		10,000		15,000		11,949		15,000		14,199		15,000		15,000		11,923		79.5%		15,000		- 0				15,000		- 0

				Subtotal		2,500		10,000		15,300		12,054		15,300		14,416		15,300		15,300		11,923		77.9%		15,300		- 0				15,300		- 0

		Zoning Board of Appeals 

		Stipend		001-176-5110-000		2,500		2,500		2,500		2,083		2,500		2,000		2,500		2,500		- 0		0.0%		2,500		- 0		wages		2,500		- 0

		Zoning Board of Appeals Expenses		001-176-5700-0000		900		900		600		26		600		180		600		600		485		80.8%		600		- 0		No info		600		- 0

				Subtotal		3,400		3,400		3,100		2,109		3,100		2,180		3,100		3,100		485		15.6%		3,100		- 0				3,100		- 0

		Zoning Enforcement Officer

		Expense		001-242-5700-0000		300		300		300		- 0		300		198		300		300		- 0		0.0%		300		- 0		No info		300		- 0

				Subtotal		300		300		300		- 0		300		198		300		300		- 0		0.0%		300		- 0				300		- 0



		Total Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		6,166,506		6,023,327		ERROR:#REF!				6,671,142		10.8				6,371,555		5.8

		Total Salaries																														881,405

		Total																														7,252,960
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Holland FY 2020 Budget (proposed)

Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2676814	1606557	862989	794752.13	766977.34000000008	415107.04499999998	143732	121754	11044	108059.95999999999	57000	

2020 History (proposed)











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Budget Areas
FY 2016 - FY 2020  

Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2330216	1562897	620889	566758	626879	276169	116383	95455	99145	66542	55450	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2332806	1694515	678500	561758	652907	289428	96190	83556	120000	80982	57500	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2467979	1620960	750500	645923	698289	299094	94472	85801	302844	106218	54000	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2515444	1643667	801883	790703	646830	392677	163986	105948	0	94082	54000	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2676814	1606557	862989	794752.13	766977.34000000008	415107.04499999998	143732	121754	11044	108059.95999999999	57000	









2020 Departmental Summary

		Department		FY 2019 Approved		FY2020 Request		Difference

		Accountant		39,250		44,750		5,500		14.0%

		Animal Inspector		1,000		1,000		- 0		0.0%		No budget request submitted

		Assessors		85,226		69,924		(15,302)		-18.0%		No revaluation this year

		Board of Health		22,049		24,256		2,207		10.0%		No budget request submitted

		Board of Selectmen		390,667		463,913		73,246		18.7%		Wages, Counsel, Utilities, Insurance, Ambulance, Lake weeds

		Building Inspector		15,551		15,552		1		0.0%		No budget request submitted

		Capital Planning		85,413		80,092		(5,321)		-6.2%

		Cemetery Commission		6,401		6,531		130		2.0%

		Community Center 		73,049		92,497		19,448		26.6%		Employee hours/wages

		Council on Aging		10,850		12,250		1,400		12.9%		Print newsletters

		Conservation Commission		8,299		8,390		91		1.1%

		Employee Benefits		801,883		857,489		55,606		6.9%

		Finance Board		25,700		25,700		- 0		0.0%

		Fire Department		80,166		94,081		13,915		17.4%		Increase to minimum wage

		Highway Department		737,327		988,450		251,123		34.1%		Road improvement, new town roads

		Library 		62,208		69,779		7,571		12.2%		Director hours/rate

		Moderator		100		100		- 0		0.0%		No budget request submitted

		Pioneer Valley Planning Commission		401		411		10		2.5%		No budget request submitted

		Planning Board		5,200		5,200		- 0		0.0%

		Police Department		216,150		214,086		(2,064)		-1.0%		No budget request submitted

		Recreation Committee		6,000		6,000		- 0		0.0%		No budget request submitted

		Stabilization		- 0		65,000		65,000		ERROR:#DIV/0!

		Elementary School		2,515,444		2,676,814		161,370		6.4%

		Regional School - Tantasqua		1,643,667		1,548,394		(95,273)		-5.8%

		Tax Collector		42,533		43,325		792		1.9%

		Town Clerk		40,759		41,759		1,000		2.5%		No budget request submitted

		Trails Committee		2,350		2,350		- 0		0.0%		No budget request submitted

		Treasurer		76,435		79,778		3,343		4.4%

		Tree Warden		100		100		- 0		0.0%		No budget request submitted

		Veterans 		19,312		19,312		- 0		0.0%

		Zoning Board of Appeals 		3,100		3,100		- 0		0.0%		No budget request submitted

		Zoning Enforcement Officer		2,681		2,681		- 0		0.0%		No budget request submitted

		Total Budget Requests		7,019,271		7,563,064		543,793		7.7%



		 Previous year levy limit PLUS 2.5%				5,575,254

		 Amended prior year growth 				- 0

		 Proposition 2.5 growth(@2.5%) 				139,381

		 New growth 				59,104

		 New levy limit 				5,773,739



		 Cherry sheet receipts 				1,412,802

		 Local receipts 				480,763

		 Free cash-prior FY end 				371,826

		 Other available funds 				- 0

						8,039,130

		 Deductions- 

		  Tax title 				- 0

		  Cherry sheet offsets 				222,412

		  Cherry sheet charges 				127,828

		  Abatement overlay 				45,000

		  Revenue deficits 				- 0

						395,240



		 To appropriate before debt exclusion 				7,643,890



		 Add debt exclusion 

		 Maximum amount to be appropriated 				7,643,890

		 Deduct free cash 				(371,826)

		 Amount to be appropriated for budget 				7,272,064



		Requested Budget Surplus/(Deficit)				(291,000)



		Free Cash Allocation

		ERROR:#REF!				.

		     Dredging study				37,000

		Fuel Management System				14,000

		Snow & Ice - Expense				14,925

		Community Center Storage Solution				10,000

		Tree Removal				95,448

		Library (tech upgrade, book shelf, outdoor sign)				4,000

		ERROR:#REF!				ERROR:#REF!

		OPEB Evaluation GASB 45				ERROR:#REF!

		Total Free Cash Allocated				ERROR:#REF!



		Free Cash to be Allocated				ERROR:#REF!





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY2017 Budget Worksheet

		Town of Holland																						Budget as of		4/21/16

		Budget FY 2017(7/1/16-6/30/17)

								FY2015										FY2017 Budget

								Actual		Actual Over										                      Amt Increase(Decrease)				                      % Increase(Decrease)

						Approved		Expense		(Under)		FY2016		Dept		           Recommended				Vs 2014		Vs FY2015		Vs 2015		Vs FY2016

				Acc't  #		Budget		For Year		Budget		Budget		Requested		Adjustments		Budget		Actual		Budget		Actual		Budget		Comments

		Accountant

		Accounting services		135-0011		26,561		26,561		- 0		27,225		26,000				26,000		(561)		(1,225)		(2.1)		(4.5)

		Expense		135-0020		2,780		2,677		(103)		2,780		9,343				9,343		6,666		6,563		249.0		236.1

		Audit		135-0051		11,000		11,000		- 0		17,500		13,000		- 0		13,000		2,000		(4,500)		18.2		(25.7)

				Subtotal		40,341		40,238		(103)		47,505		48,343		- 0		48,343		8,105		838		20.1		1.8

		Animal Inspector

		Stipend		247-0011		200		224		24		200		1,000		- 0		1,000		776		800		346.4		400.0

				Subtotal		200		224		24		200		1,000		- 0		1,000		776		800		346.4		400.0

		Slaughter Inspector

		Stipend		248-0011		14		- 0		(14)		14		14		- 0		14		14		- 0		-		-

				Subtotal		14		- 0		(14)		14		14		- 0		14		14		- 0		-		-

		Assessors

		Assessors' Stipend		141-0010		3,900		3,900		- 0		3,900		3,900				3,900		- 0		- 0		-		-

		Principal Assessor Salary		141-0011		39,953		39,953		- 0		40,952		42,181		(206)		41,975		2,022		1,023		5.1		2.5

		Principal Assessor Certification				1,000		1,000				1,000		1,000				1,000		- 0		- 0		-		-

		Clerk Salary		141-0011		1,810		1,810		- 0		1,855		2,142		(10)		2,132		322		277		17.8		14.9		10.00/hr+2.5%*4hrs*52wks=2,132

		Expense		141-0020		11,090		11,157		67		13,780		14,240				14,240		3,083		460		27.6		3.3

		Re-val / Maintenance		142-0020		5,000		1,932		(3,068)		5,000		5,500				5,500		3,568		500		184.7		10.0

		Re-Val / 3 years		142-0054		12,633		12,633		- 0		12,633		5,000		(5,000)		- 0		(12,633)		(12,633)		(100.0)		(100.0)		Current fund balance 37K more than  

				Subtotal		75,386		72,385		(3,001)		79,120		73,963		(5,216)		68,747		(3,638)		(10,373)		(5.0)		(13.1)		 covers 24K re-val cost, no need for +5K

		Board of Health

		Board Members Stipend		510-0010		1,500		1,500		- 0		1,500		1,500				1,500		- 0		- 0		-		-

		Health Agent Service Expense				- 0		- 0		- 0		7,500		- 0				- 0		- 0		(7,500)

		Expense		510-0020		1,000		1,000		- 0		8,200		2,500				2,500		1,500		(5,700)		150.0		(69.5)

		Landfill Monitoring		510-0048		6,600		6,600		- 0		6,700		6,700				6,700		100		- 0		1.5		-

		Lake Water Testing		510-0049		3,500		3,000		(500)		3,500		5,600				5,600		2,600		2,100		86.7		60.0		500 of increase for additional testing 

		Wood Re-cycling Wages		510-0068		2,000		1,962		(38)		2,050		2,101		- 0		2,101		139		51		7.1		2.5		 per Lake Oversight committee

		Wood Re-cycling Expense		510-0068		2,000		2,000		- 0		- 0		- 0				- 0		(2,000)		- 0		-		-

		Harrington Hospital Services		542-0020		600		811		211		600		600		- 0		600		(211)		- 0		(26.0)		-

				Subtotal		17,200		16,873		(327)		30,050		19,001		- 0		19,001		2,128		(11,049)		12.6		(36.8)

		Board of Selectmen

		Selectperson Stipends		122-0010		4,800		4,424		(376)		4,800		4,800				4,800		376		- 0		8.5		-

		Executive Secretary Salary		124-0011		24,000		22,906		(1,094)		24,600		25,215		- 0		25,215		2,309		615		10.1		2.5

		Exec Secretary Salary-additional hours		124-0011		- 0		- 0		- 0		- 0		12,605				12,605		12,605		12,605

		Administrative Agent Salary		192-0020		6,963		6,415		- 0		7,137		8,482		(1,167)		7,315		900		178		14.0		2.5

		Selectmen's Expense		122-0020		2,350		1,682		(668)		3,000		2,250		750		3,000		1,318		- 0		78.4		-

		Town Counsel Expense		151-0020		35,000		47,514		12,514		45,000		45,000				45,000		(2,514)		- 0		(5.3)		-

		Town Hall Expense		192-0020		24,500		24,607		107		24,500		18,600				18,600		(6,007)		(5,900)		(24.4)		(24.1)

		Town Hall Maintenance		NEW		- 0		- 0		- 0		- 0		10,000				10,000		10,000		10,000

		Town Hall Computer System Exp		122-0066		8,250		7,939		(311)		8,250		9,000				9,000		1,061		750		13.4		9.1

		Printing Town Report		196-0020		1,600		1,477		(123)		2,000		2,100				2,100		623		100		42.2		5.0

		Land Auction Expense		192-0031		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		-		-

		Lighting Public Buildings		192-0028		21,500		18,750		(2,750)		24,725		30,000				30,000		11,250		5,275		60.0		21.3

		Street Lighting		424-0020		8,000		19,939		11,939		9,200		10,000				10,000		(9,939)		800		(49.8)		8.7

		Heating Public Buildings		192-0029		20,500		17,415		(3,085)		21,525		21,525		(4,025)		17,500		85		(4,025)		0.5		(18.7)		Reduced approx 20% due to lower oil 

		Taxes - Union Land		193-0020		700		227		(473)		700		400				400		173		(300)		76.2		(42.9)		 prices

		Dam Inspection		633-0020		15,000		15,000		- 0		15,000		15,000				- 0		(15,000)		(15,000)		(100.0)		(100.0)

		Lake Maintenance		634-0020		11,725		11,725		- 0		11,725		25,715		- 0		29,375		17,650		17,650		150.5		150.5

		General Insurance		945-0020		94,062		95,396		1,334		98,118		111,338		(11,241)		100,649		5,253		2,531		5.5		2.6		11K reduction per 2/16 meeting with

		Memorial Day Expense		632-0020		400		397		(3)		400		400				400		3		- 0		0.8		-		 Kelli

		Ambulance Expense		231-0020		66,647		66,647		- 0		68,313		70,021				70,021		3,374		1,708		5.1		2.5		Per Brimfield Ambulance 2/19/16 email

		Sealer of Weights		249-0011		14		- 0		(14)		14		14				14		14		- 0		-		-		 anticipate 2.5% increase

		Emergency Management		291-0020		500		500		- 0		- 0		500				500		- 0		500		-

		Code Red				- 0		- 0		- 0		2,850		2,850				2,850		2,850		- 0				-

		Senior Housing Com Mailing Expense		NEW		- 0		- 0		- 0		- 0		1,000				1,000		1,000		1,000

		Grant Application for Dam Repairs				6,500		- 0		(6,500)		- 0		- 0		- 0		- 0		- 0		- 0		-		-

				Subtotal		353,011		362,960		10,497		371,857		426,815		(15,683)		400,344		37,384		28,487		10.3		7.7

		Building Inspector

		Salary		241-0011		12,607		12,607		- 0		12,922		13,245		- 0		13,245		638		323		5.1		2.5

				Subtotal		12,607		12,607		- 0		12,922		13,245		- 0		13,245		638		323		5.1		2.5

		Capital Planning

		Long-Term Loans-		710-0020				200,637		35,361

		Highway Truck Loan(2010)				42,210						- 0		- 0				- 0		- 0		- 0

		MWPAT Bond/Landfill Loan				7,760						7,475		7,190				7,190		7,190		(285)				(3.8)

		Fire/Hway Complex Loan (Debt Exc.)				46,125						- 0		- 0				- 0		- 0		- 0

		Circle H Land				43,460						41,000		34,000		(34,000)		- 0		- 0		(41,000)		-		(100.0)

		Fire Pickup Truck(2012)				20,500						- 0		- 0				- 0		- 0		- 0		-		-

		2011 Storm Loan				5,221						12,090		- 0				- 0		- 0		(12,090)		-		-

		Highway Truck Loan(2014)										45,750		45,750		(45,750)		- 0		- 0		(45,750)		-		(100.0)

		Fire Truck-Tanker Loan(2016)												85,000				85,000						-		-

		Long-Term Debt Interest		750-0020		- 0		2,418		2,418		- 0		4,000		- 0		4,000		1,582		4,000		65.4		-

				Subtotal		165,276		203,055		37,779		106,315		175,940		(79,750)		96,190		8,772		(95,125)		(52.6)		(9.5)

		Cemetery Commission

		Stipend		491-0011		900		900		- 0		900		1,500		(450)		1,050		150		150		16.7		16.7		Justification for 600 stipend increase?

		Mowing wages												4,100				4,100										NEW

		Expense		491-0020		4,000		4,000		- 0		4,000		4,000		(3,000)		1,000		(3,000)		(3,000)		(75.0)		(75.0)		 No stipend increases in other depts

				Subtotal		4,900		4,900		- 0		4,900		9,600		(3,450)		6,150		(2,850)		(2,850)		25.5		25.5

		Community Center

		Director Salary		541-0011		15,265		15,265		- 0		17,784		17,784		445		18,229		2,964		445		19.4		2.5

		Facility Staff Wages		541-0012		10,000		9,080		(920)		13,076		13,076		327		13,403		4,323		327		47.6		2.5

		Facility Staff Wages-10 addl hrs /wk												5,668				5,668								NEW

		Community Center Expenses		541-0020		18,575		18,498		(77)		20,095		20,095		- 0		20,095		1,597		- 0		8.6		-

				Subtotal		43,840		42,843		(997)		50,955		56,623		772		57,395		8,884		772		34.0		12.6

		COA

		COA Expenses		541-0020		7,747		6,612		(1,135)		7,960		7,960				7,960		1,348		- 0		20.4		-

				Subtotal		7,747		6,612		(1,135)		7,960		7,960		- 0		7,960		11,829		772		20.4		-

		Conservation Commission

		Stipend		171-0011		3,500		2,750		(750)		3,500		3,500				3,500		750		- 0		-		-

		Expense		171-0020		700		706		6		700		1,400		- 0		1,400		694		700		98.3		100.0		Increase due to additional training

				Subtotal		4,200		3,456		(744)		4,200		4,900		- 0		4,900		1,444		700		41.8		16.7

		Employee Benefits

		Medicare / FICA Expense		916-0011		43,500		37,353		(6,147)		43,500		43,500				43,500		6,147		- 0		16.5		-

		Division of Employment		912-0011		11,000		8,953		(2,047)		10,000		10,000				10,000		1,047		- 0		11.7		-

		Chapter 32B Insurance		914-0011		375,000		317,524		(57,476)		330,000		365,500				365,500		47,976		35,500		15.1		10.8		6.9% medical ins carrier increase plus

																												 other personnel & carrier increases

		Hampden Cnty Retirement Assessment		913-0011		175,354		175,354		- 0		212,389		234,500				234,500		59,146		22,111		33.7		10.4

		OPEB		914-0020		20,000		20,000		- 0		25,000		25,000		- 0		25,000		5,000		- 0		-		-

				Subtotal		624,854		559,184		(65,670)		620,889		678,500		- 0		678,500		119,316		57,611		21.3		9.3

		Finance Board

		Expense		131-0020		700		484		(216)		700		700				700		216		- 0		-		-

		Reserve Fund		132-0020		20,000		- 0		(20,000)		25,000		25,000		- 0		25,000		25,000		- 0		-		-

				Subtotal		20,700		484		(20,216)		25,700		25,700		- 0		25,700		25,216		- 0		5,209.9		-

		Fire Department

		Fire Chief Salary		220-0010		12,341		12,341		- 0		12,650		13,000		(34)		12,966		625		316		5.1		2.5

		Compensation		220-0011		14,558		14,539		(19)		14,922		15,300		(5)		15,295		756		373		5.2		2.5

		Administrative Support Compensation												6,300				6,300		6,300		6,300

		Expense - General		220-0020		45,000		43,644		(1,356)		45,000		38,700				38,700		(4,944)		(6,300)		(11.3)		(14.0)

		Dispatcher		299-0020		1,000		954		(46)		1,000		1,000		- 0		1,000		46		- 0		4.8		-

				Subtotal		72,899		71,478		(1,421)		73,572		74,300		(39)		74,261		2,783		689		3.9		0.9

		Highway Department

		Surveyor Salary		420-0010		62,025		62,025		- 0		63,576		65,483		(318)		65,165		3,140		1,589		5.1		2.5

		Wages-Full Time		420-0011		182,687		192,489		9,802		187,254		202,902		(10,967)		191,935		(554)		4,681		(0.3)		2.5		If new mechanic hired at 30/hour,  

		Wages-Part Time		420-0012		7,906		- 0		(7,906)		8,104		8,347		(40)		8,307		8,307		203				2.5		 wage increase cost 5,142 for 6 months

		Highway Clerk Wages		420-0013		9,487		9,015		(472)		9,724		10,016		(49)		9,967		952		243		10.6		2.5

		Wages--Snow & Ice		423-0011		15,000		36,224		21,224		25,000		25,000		- 0		25,000		(11,224)		- 0		(31.0)		-

		Snow & Ice Expense		423-0020		30,000		115,197		85,197		40,000		40,000		- 0		40,000		(75,197)		- 0		(65.3)		-

		Fuel Town Vehicles		420-0039		55,000		43,699		(11,301)		55,000		55,000		(11,000)		44,000		301		(11,000)		0.7		(20.0)		Reduced 20% due to lower oil prices 

		Fixed Overhead/Maintenance Costs		420-0042		71,800		78,620		6,820		110,000		140,000		(30,000)		110,000		31,380		- 0		39.9		-		Level fund, same as FY16 budget

		Road Improvement Costs		420-0042		143,800		137,200		(6,600)		65,000		80,000		(15,000)		65,000		(72,200)		- 0		-		-		Level fund, same as FY16 budget

		Interdepartmental Wage & Expense		420-0060		2,000		991		(1,009)		2,000		2,000		- 0		2,000		1,009		- 0		101.8		-

				Subtotal		579,705		675,460		95,755		565,658		628,748		(67,374)		561,374		(114,086)		(4,284)		(16.9)		(0.8)

		Library 

		Director Salary		610-0011-110		17,654		14,487		(3,167)		16,913		17,336		- 0		17,336		2,849		423		-		2.5

		Staff Wages		610-0011-112		11,533		12,529		996		15,354		15,738		- 0		15,738		3,209		384		25.6		2.5

		Expense-Services & Supplies		610-0020		10,420		8,650		(1,770)		14,150		13,600		- 0		13,600		4,950		(550)		57.2		(3.9)

				Subtotal		39,607		35,666		(3,941)		46,417		46,674		- 0		46,674		11,008		257		30.9		0.6

		Moderator

		Stipend		114-0010		100		- 0		(100)		100		100		- 0		100		100		- 0		-		-

				Subtotal		100		- 0		(100)		100		100		- 0		100		100		- 0		-		-

		Pioneer Valley Planning Commission

		PVPC Assessment		820-0020		373		372		(1)		373		382		- 0		382		10		9		2.7		2.4

				Subtotal		373		372		(1)		373		382		- 0		382		10		9		2.7		2.4

		Planning Board

		Stipend		175-0010		2,500		2,500		- 0		2,500		2,500				2,500		- 0		- 0		-		-

		Expense		175-0020		1,500		708		(792)		2,700		2,700		- 0		2,700		1,992		- 0		281.4		-

				Subtotal		4,000		3,208		(792)		5,200		5,200		- 0		5,200		1,992		- 0		62.1		-

		Police Department

		Chief Salary		210-0010		63,000		63,000		- 0		64,575		67,163		(974)		66,189		3,189		1,614		5.1		2.5

		Police Clerk Wages		210-0010		3,134		3,120		(14)		3,212		3,359		(67)		3,292		172		80		5.5		2.5

		Police Wages		210-0011		78,257		75,430		(2,827)		92,725		96,527		(1,484)		95,043		19,613		2,318		26.0		2.5

		Lake Patrols		210-0057		3,100		1,207		(1,893)		3,100		3,100		242		3,342		2,135		242		176.9		7.8

		Animal Control Officer-Salary 		292-0011		4,856		4,856		- 0		4,977		5,226		(125)		5,101		245		124		5.0		2.5

		Animal Control Officer-Expense		292-0020		500		119		(381)		1,000		1,000				1,000		881		- 0		740.3		-

		Police Dept Training		210-0020		7,000		1,865		(5,135)		2,000		2,000				2,000		135		- 0		7.2		-

		Police Expense		210-0020		20,000		15,965		(4,035)		20,000		20,000				20,000		4,035		- 0		25.3		-

		Uniforms 		210-0020		3,000		3,273		273		3,000		3,000				3,000		(273)		- 0		(8.3)		-

		Constable Stipends		210-0250		200		150		(50)		200		200				200		50		- 0		33.3		-

		911 Maintenance		210-0057		500		500		- 0		500		500		- 0		500		- 0		- 0		-		-

				Subtotal		183,547		169,485		(14,062)		195,289		202,075		(2,408)		199,667		30,182		4,378		17.8		2.2

		Recreation Committee

		Expense		630-0020		6,000		6,136		136		6,000		6,000		- 0		6,000		(136)		- 0		(2.2)		-

				Subtotal		6,000		6,136		136		6,000		6,000		- 0		6,000		(136)		- 0		(2.2)		-

		Stabilization

		General Stabilization		950-0009		3,842		3,842		- 0		- 0		5,000				5,000		1,158		5,000		30.1

		Dam Repair Stabilization				- 0		- 0		- 0		- 0		15,000				18,867		18,867		18,867

		Roadway Stabilization										34,145		43,800				43,800		43,800		9,655		-		-

		Capital Stabilization				65,000		65,000		- 0		65,000		65,000		- 0		65,000		- 0		- 0		-		-

				Subtotal		68,842		68,842		- 0		99,145		128,800		- 0		132,667		63,825		33,522		92.7		33.8

		Elementary School

		Holland Elem. School Expense		310-0020		2,349,018		2,348,100		(918)		2,330,216		2,332,806		- 0		2,332,806		(15,294)		2,590		(0.7)		0.1		Per Deb Boyd 2/12 email

				Subtotal		2,349,018		2,348,100		(918)		2,330,216		2,332,806		- 0		2,332,806		(15,294)		2,590		(0.7)		0.1

		Regional School - Tantasqua

		Net Operating Assessment		310-0035		1,393,990		1,393,990		- 0		1,480,105		1,636,210				1,636,210		242,220		156,105		17.4		10.5		Per Deb Boyd 2/12 email

		Debt Assessment		310-0035		30,850		30,849		(1)		13,298		(1,125)				(1,125)		(31,974)		(14,423)		(103.6)		(108.5)		Per Deb Boyd 2/12 email

		Transportation Assessment		310-0036		56,534		56,535		1		69,194		59,130				59,130		2,595		(10,064)		4.6		(14.5)		Per Deb Boyd 2/12 email

		Tantasqua Representative		310-0037		300		300		- 0		300		300		- 0		300		- 0		- 0		-		-

				Subtotal		1,481,674		1,481,674		- 0		1,562,897		1,694,515		- 0		1,694,515		212,841		131,618		14.4		8.4

		Tax Collector

		Collector Salary		146-0010		24,756		24,756		- 0		25,375		26,643		(634)		26,009		1,253		634		5.1		2.5

		Collector Expense		146-0020		17,500		17,500		- 0		18,120		20,702		(900)		19,802		2,302		1,682		13.2		9.3

				Subtotal		42,256		42,256		- 0		43,495		47,345		(1,534)		45,811		3,555		2,316		8.4		5.3

		Town Clerk

		Salary		161-0010		22,661		22,661		- 0		23,228		23,808		1		23,809		1,148		581		5.1		2.5

		Expense		161-0020		2,800		2,860		60		3,700		3,000				3,000		140		(700)		4.9		(18.9)

		Eapense Voting machines 												13,000				13,000										New

		Election & Registration Salaries		162-0011		1,200		385		(815)		4,000		5,000				5,000		4,615		1,000		1,198.7		25.0

		Election & Registration Expense		162-0020		6,500		7,315		815		7,000		7,000				7,000		(315)		- 0		(4.3)		-

		Vital Statistics Compensation		161-0026		60		- 0		(60)		- 0		- 0		- 0		- 0		- 0		- 0		-		-

				Subtotal		33,221		33,221		- 0		37,928		51,808		1		51,809		5,588		881		56.0		36.6

		Trails Committee

		Expense				2,000		1,977		(23)		2,000		2,450		- 0		2,450		473		450		23.9		22.5

				Subtotal		2,000		1,977		(23)		2,000		2,450		- 0		2,450		473		450		23.9		22.5

		Treasurer

		Salary		145-0010		33,166		33,166		- 0		33,995		34,762		83		34,845		1,679		850		5.1		2.5

		Treasurer Certification				1,000		1,000				1,000		1,000				1,000		- 0		- 0				-

		Clerk/Assistant Salary		145-0011		3,640		2,548		(1,092)		3,731		3,510				3,510		962		(221)		37.8		(5.9)

		Expenses		145-0020		11,000		10,613		(387)		11,700		11,900				11,900		1,287		200		12.1		1.7

		Web software upgrade																4,950										New

		OPEB Evaluation-GASB 45								- 0				3,900				3,900		3,900		3,900		-		-

		Financial Advisor/Bond Counsel		145-0024		1,000		- 0		(1,000)		1,000		- 0				- 0		- 0		(1,000)		-		-

		Interest on Temporary Loans		750-0051		6,000		3,335		(2,665)		10,000		6,000				6,000		2,665		(4,000)		79.9		(40.0)

		Banking Services		145-0022		500		190		(310)		500		600				600		410		100		215.8		20.0

		TaxTitle Expense		145-0075		8,000		1,858		(6,142)		4,000		3,500		- 0		3,500		1,642		(500)		88.4		(12.5)

				Subtotal		64,306		52,710		(11,596)		65,926		65,172		83		70,205		12,545		(671)		33.2		6.5

		Tree Warden

		Stipend		294-0011		100		- 0		(100)		100		100				100		100		- 0		-

		Tree Removal Expenses		250-0011		- 0		- 0		- 0		- 0						- 0		- 0		- 0

		Gypsy Moth & Dutch Elm Disease		251-0011		100		- 0		(100)		- 0		- 0		- 0		- 0		- 0		- 0		-		-

				Subtotal		200		- 0		(200)		100		100		- 0		100		100		- 0		-		-

		Veterans 

		Veterans Agent-Salary		543-0020		- 0		3,657		3,657		3,690		3,690		92		3,782		125		92		3.4		2.5

		Veterans Agent-Expenses		543-0020		- 0		- 0		- 0		300		300				300		300		- 0				-

		Veterans Benefits		543-0050		2,500		8,286		5,786		10,000		15,000				15,000		6,714		5,000		81.0		50.0

		District Veteran's Assessment		827-0020		5,843		- 0		(5,843)		- 0		- 0		- 0		- 0		- 0		- 0		-		-

				Subtotal		8,343		11,943		3,600		13,990		18,990		92		19,082		7,139		5,092		59.8		36.4

		Zoning Board of Appeals 

		Stipend		176-0011		2,500		2,500		- 0		2,500		2,500				2,500		- 0		- 0		-		-

		Legal Fees				- 0		- 0		- 0		- 0		5,000		(5,000)		- 0		- 0		- 0						Legal fees in BOS budget

		Expense		176-0020		900		56		(844)		900		600		- 0		600		544		(300)		971.4		(33.3)

				Subtotal		3,400		2,556		(844)		3,400		8,100		(5,000)		3,100		544		(300)		21.3		(8.8)

		Zoning Enforcement Officer

		Salary		242-0011		2,137		2,137		- 0		2,190		2,245		- 0		2,245		108		55		5.1		2.5

		Expense		242-0020		300		273		(27)		300		300		- 0		300		27		- 0		9.9		-

				Subtotal		2,437		2,410		(27)		2,490		2,545		- 0		2,545		135		55		5.6		2.2



		Total				6,312,204		6,333,315		21,659		6,416,783		6,857,714		(179,506)		6,676,237		429,493		146,736		5.4		4.0



		Revenue-

		 Maximum amount to be appropriated												6,933,269				6,933,269

		 Free cash												257,032		- 0		257,032

		 Net available for operating budget												6,676,237		- 0		6,676,237

		Revenue over(under) expenditures												(181,477)				- 0



		Free Cash Utilization-

		 Snow & Ice Expense Deficit																16,779

		Uniform MA Acccounting System Software																3,860										Per E Fancy estimate

		 Tree Removal																20,000

		 Replace Voting Machines																										Per A Harhay estimate

		 Reduce Long-Term Loans-

		  Circle H Land																34,000										FY17 last year of payments

		  2014 Highway Truck																138,000										FY19 last year of payments

		Dam Maintence Stabilization 																15,000

		General Stabilization																29,393				31,539

		 Unused Surplus																- 0

																		257,032



																		FY2017 Budget						                      % Increase(Decrease)

																								Vs 2015		Vs FY2016

												FY2016		Dept		           Recommended								Actual		Budget

												Budget		Requested		Adjustments		Budget

		Cost of living(COLA) salary increase data-

		 COLA % used in budget																2.5

		 Salaries in budget-																								2.5

		  Line items with only COLA increase over prior FY										706,571		739,281		(15,046)		724,235



		  Other line items with changes other than just COLA-

														- 0		- 0		- 0

														739,281		(15,046)		724,235



		 Cost of 0.5% COLA increase																3,533





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY2018 Budget Worksheet

		Town of Holland																						Budget as of		5/22/17

		Budget FY 2018 (7/1/17-6/30/18)

								FY2016										FY2018 Budget

								Actual		Actual Over										                      Amt Increase(Decrease)				                      % Increase(Decrease)

						Approved		Expense		(Under)		FY2017		Dept		Recommended				Vs 2014		Vs FY2015		Vs FY2016		Vs FY2017

				*NEW ACCOUNT #'S		Budget		For Year		Budget		Budget		Requested		Adjustments		Budget		Actual		Budget		Actual		Budget		Comments

		Accountant

		Accounting services		001-135-5300-0001		27,224		26,361		(864)		26,000		26,000		- 0		26,000		(361)		- 0		(1.4)		-

		Expense		001-135-5420-0000		2,780		2,780		- 0		9,343		250				250		(2,530)		(9,093)		(91.0)		(97.3)

		Audit		001-135-5300-0000		17,500		12,500		(5,000)		13,000		13,000		- 0		13,000		500		- 0		4.0		-

				Subtotal		47,504		41,641		(5,864)		48,343		39,250		- 0		39,250		(2,391)		(9,093)		(5.7)		(18.8)

		Animal Inspector

		Stipend		001-292-5110-0001		200		200		- 0		1,000		1,000		- 0		1,000		800		- 0		400.0		-

				Subtotal		200		200		- 0		1,000		1,000		- 0		1,000		800		- 0		400.0		-

		Slaughter Inspector

		Stipend		248-0011		14		- 0		(14)		14				- 0				- 0		(14)		-		-

				Subtotal		14		- 0		(14)		14		- 0		- 0		- 0		- 0		(14)		-		-

		Assessors

		Assessors' Stipend		001-141-5110-0000		3,900		3,900		- 0		3,900		3,900		- 0		3,900		- 0		- 0		-		-

		Principal Assessor Salary		001-141-5110-0001		39,953		39,953		- 0		41,975		43,234		- 0		43,234		3,281		1,259		8.2		3.0

		Principal Assessor Certification		001-141-5110-0002		1,000		1,000		- 0		1,000		1,000		- 0		1,000		- 0		- 0		-		-

		Clerk Salary		001-141-5110-0003		1,810		1,810		- 0		2,132		2,912		- 0		2,912		1,102		780		60.9		36.6

		Expense		001-141-5420-0000		11,090		11,157		67		14,240		11,500		- 0		11,500		343		(2,740)		3.1		(19.2)

		Re-val 		001-141-5300-0000		5,000		1,932		(3,068)		5,500		6,500		- 0		6,500		4,568		1,000		236		18

				Subtotal		62,753		59,752		(3,001)		68,747		69,046		- 0		69,046		9,294		299		15.6		0.4

		Board of Health

		Board Members Stipend		001-510-5110-0000		1,500		1,495		(5)		1,500		1,500		- 0		1,500		5		- 0		0.4		-

		Clerk Salary												2,912				2,912

		Expense		001-510-5700-0000		8,200		1,995		(6,205)		2,500		2,500		- 0		2,500		505		- 0		25.3		-

		Landfill Monitoring		001-510-5300-0000		6,700		5,319		(1,381)		6,700		6,700		- 0		6,700		1,381		- 0		26.0		-

		Lake Water Testing		001-510-5300-0002		3,500		3,380		(120)		5,600		6,600		- 0		6,600		3,220		1,000		95.3		17.9

		Wood Re-cycling Wages		001-510-5110-0003		2,050		2,060		10		2,101		2,143		- 0		2,143		83		42		4.0		2.0

		Wood Re-cycling Expense				2,000		- 0		(2,000)		- 0		- 0		- 0		- 0		- 0		- 0		-		-		*Not budgeted in FY2017

		Harrington Hospital Services		001-510-5500-0000		600		393		(207)		600		1,750		- 0		1,750		1,357		1,150		345.3		191.7

				Subtotal		24,550		14,641		(9,909)		19,001		24,105		- 0		24,105		6,552		2,192		64.6		26.9

		Board of Selectmen

		Selectperson Stipends		001-122-5110-0000		4,800		4,800		- 0		4,800		4,800		- 0		4,800		- 0		- 0		-		-

		Executive Secretary Salary		001-129-5110-0000		24,600		24,600		- 0		37,820		38,766		189		38,955		14,355		1,135		58.4		3.0

		Administrative Agent Salary		001-129-5110-0001		7,137		7,138		- 0		7,315		7,463		71		7,534		397		219		5.6		3.0

		Out Reach Worker Wages												4,550				4,550										New line

		Selectmen's Expense		001-122-5700-0000		3,000		2,306		(694)		3,000		3,000		- 0		3,000		694		- 0		30.1		-

		Town Counsel Expense		001-151-5300-0000		45,000		16,410		(28,590)		45,000		25,000		- 0		25,000		8,590		(20,000)		52.4		(44.4)

		Town Hall Expense		001-192-5240-0000		24,500		22,177		(2,323)		18,600		15,000		- 0		15,000		(7,177)		(3,600)		(32.4)		(19.4)

		Town Hall Maintenance		001-192-5700-0001		- 0				- 0		10,000		13,000		- 0		13,000		13,000		3,000		ERROR:#DIV/0!		30.0

		Town Hall Computer System Exp		001-192-5700-0002		8,250		7,016		(1,234)		9,000		9,000		700		9,700		2,684		700		38.3		7.8

		VADAR software maintenance												15,965				15,965		15,965		15,965		ERROR:#DIV/0!		ERROR:#DIV/0!		Moved from other departments

		Printing Town Report		001-195-5700-0001		2,000		1,200		(800)		2,100		2,500		- 0		2,500		1,300		400		108.3		19.0

		Land Auction Expense				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		*Not budgeted in FY2018

		Lighting Public Buildings		001-192-5400-0000		24,725		19,978		(4,747)		30,000		22,000		- 0		22,000		2,022		(8,000)		10.1		(26.7)

		Street Lighting		001-424-5700-0000		9,200		11,311		2,111		10,000		17,000		- 0		17,000		5,689		7,000		50.3		70.0

		Heating Public Buildings		001-192-5400-0001		21,525		9,515		(12,010)		17,500		15,000		- 0		15,000		5,485		(2,500)		57.7		(14.3)

		Taxes - Union Land		001-192-5700-0003		700		228		(472)		400		400		- 0		400		172		- 0		75.3		-

		General Insurance		001-945-5740-0000		86,118		85,460		(658)		100,649		104,324		- 0		104,324		18,864		3,675		22.1		3.7		3,675

		Memorial Day Expense		001-692-5700-0000		400		400		- 0		400		1,000		- 0		1,000		600		600		150.0		150.0

		Ambulance Expense		001-220-5190-0000		68,313		68,313		(0)		70,021		72,122		- 0		72,122		3,809		2,101		5.6		3.0

		Sealer of Weights		001-249-5700-0002		14		14		- 0		14		14		- 0		14		- 0		- 0		-		-

		Emergency Management		001-291-5700-0000		500		- 0		(500)		500		500		- 0		500		500		- 0		ERROR:#DIV/0!		-

		Dam Maintenance		01-633-5700-8000										10,000				10,000

		Code Red		001-210-5700-0002		2,850		2,850		- 0		2,850		2,936		- 0		2,936		86		86		3.0		3.0

		Lake Maintenance		001-632-5700-0000		11,725		11,725		- 0		29,375		29,375		- 0		29,375		17,650		- 0		150.5		-

		Senior Housing Com Expense		001-541-5700-0001		- 0		- 0		- 0		1,000		1,000		- 0		1,000		1,000		- 0		ERROR:#DIV/0!		-

				Subtotal		345,357		295,440		(49,918)		400,344		414,715		960		415,675		105,685		781		40.7		3.8

		Building Inspector

		Salary		001-192-5110-0000		12,922		12,922		- 0		13,245		13,576		66		13,642		720		397		5.6		3.0

		Clerk Salary												1,456				1,456										New line

				Subtotal		12,922		12,922		- 0		13,245		15,032		66		15,098		720		397		16.8		14.0

		Capital Planning

		MWPAT Bond/Landfill Loan		001-710-5910-0000		7,475		6,832		(643)		7,190		6,717		- 0		6,717		(115)		(473)		(1.7)		(6.6)

		Interest MWPAT Bond/Landfill Loan		001-715-5915-0000		- 0		602		602				155		- 0		155						(74.2)		ERROR:#DIV/0!

		Fire Truck-Tanker Loan(2016)		001-710-5910-0003		- 0		- 0		- 0		85,000		85,000		(85,000)		- 0		- 0		(85,000)		ERROR:#DIV/0!		(100.0)

		Interest Fire Truck-Tanker Loan(2016)		001-715-5915-0003		- 0		- 0		- 0				3,150		- 0		3,150						ERROR:#DIV/0!		ERROR:#DIV/0!

		Long-Term Debt Interest		001-752-5925-0000		- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0		(4,000)		ERROR:#DIV/0!		(100.0)

				Subtotal		7,475		7,434		(41)		96,190		95,022		(85,000)		10,022		(115)		(89,473)		34.8		(89.6)

		Cemetery Commission

		Stipend		001-491-5110-0000		900		900		- 0		1,050		1,050		- 0		1,050		150		- 0		16.7		-

		Mowing/Maintenance wages		001-491-5110-0001		- 0		- 0				4,100		4,182		- 0		4,223						ERROR:#DIV/0!		3.0

		Expense		001-491-5700-0000		4,000		4,000		- 0		1,000		1,000		- 0		1,000		(3,000)		- 0		(75.0)		-

				Subtotal		4,900		4,900		- 0		6,150		6,232		- 0		6,273		(2,850)		- 0		28.0		2.0

		Community Center

		Director Salary		001-541-5110-0000		17,784		17,784		- 0		18,229		18,594		182		18,776		992		547		5.6		3.0

		Facility Staff Wages		001-541-5120-0000		13,076		13,074		(3)		19,071		25,974		(3,549)		22,425.00		9,352		3,354		71.5		17.6		Min wage & experienced staff  increase

		Community Center Expenses		001-541-5700-0002		20,095		20,095		- 0		20,095		21,695		(1,200)		20,495		400		400		2.0		2.0

				Subtotal		50,955		50,953		(3)		57,395		66,263		(4,567)		61,696		10,743		4,301		21.1		7.5

		COA

		COA Expenses		001-541-5700-0003		7,960		7,960		- 0		7,960		8,550		- 0		8,550		590		590		7.4		7.4

				Subtotal		7,960		7,960		- 0		7,960		8,550		- 0		8,550		11,733		5,291		7.4		7.4

		Conservation Commission

		Stipend		001-171-5110-0000		3,500		3,000		(500)		3,500		3500		- 0		3,500		500		- 0		16.7		-

		Clerk Salary												2912				2,912

		Expense		001-171-5700-0000		700		448		(252)		1,400		1400		- 0		1,800		1,352		400		301.6		28.6

				Subtotal		4,200		3,448		(752)		4,900		8,299		- 0		8,212		1,852		400		138.2		67.6

		Employee Benefits

		Medicare / FICA Expense		001-916-5150-0000		43,500		38,249		(5,251)		43,500		43,000		- 0		43,000		4,751		(500)		12.4		(1.1)

		Division of Employment		001-913-5780-0000		10,000		5,155		(4,845)		10,000		8,000		- 0		8,000		2,845		(2,000)		55.2		(20.0)

		Chapter 32B Insurance		001-914-5150-0000		340,000		325,123		(14,877)		365,500		414,500		- 0		414,500		89,377		49,000		27.5		13.4

		Hampden Cnty Retirement Assessment		001-911-5690-0000		212,389		212,389		- 0		234,500		246,000		- 0		246,000		33,611		11,500		15.8		4.9

		OPEB		001-994-5964-0000		25,000		25,000		- 0		25,000		25,000		- 0		25,000		- 0		- 0		-		-

				Subtotal		630,889		605,916		(24,973)		678,500		736,500		- 0		736,500		130,584		58,000		21.6		8.5

		Finance Board

		Expense		001-131-5420-0000		700		447		(253)		700		700		- 0		700		253		- 0		56.5		-

		Reserve Fund		001-132-5700-0000		25,000		9,978		(15,022)		25,000		25,000		- 0		25,000		15,022		- 0		150.6		-

				Subtotal		25,700		10,425		(15,275)		25,700		25,700		- 0		25,700		15,275		- 0		146.5		-

		Fire Department

		Fire Chief Salary		001-220-5110-0000		12,650		12,650		- 0		12,966		13,290		65		13,355		705		389		5.6		3.0

		Compensation		001-220-5110-0001		14,922		18,428		3,506		15,295		16,059		(305)		15,754		(2,674)		459		(14.5)		3.0

		Administrative Support Compensation		001-220-5110-0002								6,300		6,613		(124)		6,489		6,489		189		ERROR:#DIV/0!		3.0

		Expense - General		001-220-5700-0000		45,000		43,363		(1,637)		38,700		42,500		- 0		42,500		(863)		3,800		(2.0)		9.8

		Dispatcher		001-220-5110-0000		1,000		1,000		- 0		1,000		1,000		- 0		1,000		- 0		- 0		-		-

				Subtotal		73,572		75,441		1,869		74,261		79,462		(364)		79,098		3,657		4,837		4.8		6.5

		Highway Department

		Surveyor Salary		001-422-5110-0000		63,576		63,576		- 0		65,165		67,120		(0)		67,120		3,544		1,955		5.6		3.0

		Wages-Full Time		001-422-5110-0001		187,254		184,348		(2,906)		191,935		197,693		0		197,693		13,345		5,758		7.2		3.0

		Wages-Part Time		001-422-5110-0002		8,104		10,858		2,754		8,307		8,556		782		9,338		(1,520)		1,031		(14.0)		12.4		Min Wage increase

		Highway Clerk Wages		001-422-5110-0003		9,724		9,469		(255)		9,967		10,266		- 0		10,266		797		299		8.4		3.0

		Wages--Snow & Ice		001-423-5110-0000		25,000		14,769		(10,231)		25,000		25,000		- 0		25,000		10,231		- 0		69.3		-

		Snow & Ice Expense		001-423-5700-0000		40,000		56,679		16,679		40,000		40,000		- 0		40,000		(16,679)		- 0		(29.4)		-

		Fuel Town Vehicles		001-422-5400-0000		55,000		24,802		(30,198)		44,000		44,000		- 0		44,000		19,198		- 0		77.4		-

		Fixed Overhead/Maintenance Costs		001-422-5700-0000		110,000		109,961		(39)		110,000		110,000		- 0		110,000		39		- 0		-		-

		Road Improvement Costs		001-422-5240-0002		65,000		68,495		3,495		65,000		85,000				85,000		16,505		20,000		24.1		30.8

		Interdepartmental Wage & Expense		001-422-5240-0000		2,000		405		(1,595)		2,000		2,000		- 0		2,000		1,595		- 0		394.1		-

				Subtotal		565,658		543,362		(22,296)		561,374		589,635		782		590,417		47,055		29,043		8.7		5.2

		Library 

		Director Salary		001-610-5110-0000		16,913		15,937		(976)		17,336		17,856				17,856		1,919		520		12.0		3.0

		Staff Wages		001-610-5110-0001		15,354		14,969		(385)		15,738		19,452				19,452		4,483		3,714		29.9		23.6		Open 5 additional hrs

		Building Feasibility Study Wages												9,500				9,500										New line

		Expense-Services & Supplies		001-610-5700-0000		14,150		14,422		272		13,600		17,660		- 0		17,660		3,238		4,060		22.5		29.9

				Subtotal		46,417		45,328		(1,089)		46,674		64,468		- 0		64,468		9,640		8,294		42.2		38.1

		Moderator

		Stipend		001-114-5110-0000		100		- 0		(100)		100		100		- 0		100		100		- 0		ERROR:#DIV/0!		-

				Subtotal		100		- 0		(100)		100		100		- 0		100		100		- 0		-		-

		Pioneer Valley Planning Commission

		PVPC Assessment		001-820-5663-0000		373		372		(1)		382		391		- 0		391		19		9		5.1		2.4

				Subtotal		373		372		(1)		382		391		- 0		391		19		9		5.1		2.4

		Planning Board

		Stipend		001-175-5110-0000		2,500		2,500		- 0		2,500		2,500		- 0		2,500		- 0		- 0		-		-

		Expense		001-175-5700-0000		2,700		708		(1,992)		2,700		2,700		- 0		2,700		1,992		- 0		281.4		-

				Subtotal		5,200		3,208		(1,992)		5,200		5,200		- 0		5,200		1,992		- 0		62.1		-

		Police Department

		Chief Salary		001-210-5110-0000		64,575		64,575		- 0		66,189		66,189		1,986		68,175		3,600		1,986		5.6		3.0

		Police Clerk Wages		001-210-5110-0002		3,212		2,953		(259)		3,292		3,376		15		3,391		438		99		14.8		3.0

		Police Wages		001-210-5110-0001		92,725		87,345		(5,380)		95,043		98,772		(878)		97,894		10,549		2,851		12.1		3.0

		Lake Patrols		001-210-5110-003		3,100		2,935		(166)		3,342		3,850		- 0		3,850		916		508		31.2		15.2		Min Wage increase

		Animal Control Officer-Salary 		001-292-5110-0000		4,977		4,977		(0)		5,101		5,254		- 0		5,254		277		153		5.6		3.0

		Animal Control Officer-Expense		001-292-5700-0000		1,000		163		(837)		1,000		1,000		- 0		1,000		837		- 0		511.7		-

		Police Dept Training		001-210-5110-0004		2,000		2,000		- 0		2,000		5,360		- 0		5,360		3,360		3,360		168.0		168.0		Plus In Serv/Taser

		Police Expense		001-210-5700-0000		20,000		18,266		(1,734)		20,000		20,000		- 0		20,000		1,734		- 0		9.5		-

		Uniforms 		001-210-5850-0000		3,000		1,721		(1,279)		3,000		3,000		- 0		3,000		1,279		- 0		74.3		-

		Constable Stipends		001-210-5110-0005		200		110		(90)		200		200		- 0		200		90		- 0		81.8		-

		911 Maintenance		001-210-5240-0000		500		500		- 0		500		500		- 0		500		- 0		- 0		-		-

				Subtotal		195,289		185,545		(9,744)		199,667		207,501		1,123		208,624		23,079		8,957		12.4		4.5

		Recreation Committee

		Expense		001-630-5700-0000		6,000		5,790		(210)		6,000		6,000		- 0		6,000		210		- 0		3.6		-

				Subtotal		6,000		5,790		(210)		6,000		6,000		- 0		6,000		210		- 0		3.6		-

		Stabilization

		General Stabilization		001-992-5960-0000		- 0		- 0		- 0		5,000		60,955		- 0		73,554		73,554		68,554		ERROR:#DIV/0!		1,371.1

		Dam Repair Stabilization		001-992-5960-0000		- 0		- 0		- 0		18,867		10,000		- 0		10,000		10,000		(8,867)		ERROR:#DIV/0!		(47.0)

		Roadway Stabilization		001-992-5960-0000		34,145		34,145				41,182		10,000		40,000		41,000		6,855		(182)		20.1		(0.4)

		Capital Stabilization		001-992-5960-0000		65,000		65,000		- 0		65,000		65,000		- 0		65,000		- 0		- 0		-		-

		Cyclic Stabilization												9,000				9,000						ERROR:#DIV/0!		ERROR:#DIV/0!

				Subtotal		99,145		99,145		- 0		130,049		154,955		40,000		198,554		90,409		59,505		100.3		52.7

		Elementary School

		Holland Elem. School Expense		001-300-5700-0000		2,330,216		2,330,216		- 0		2,332,806		2,460,979		- 0		2,460,979		130,763		128,173		5.6		5.5

		Charter School assessment												6,707				6,707

				Subtotal		2,330,216		2,330,216		- 0		2,332,806		2,467,686		- 0		2,467,686		130,763		128,173		5.9		5.8

		Regional School - Tantasqua

		Net Operating Assessment		001-350-5700-0000		1,480,105		1,480,106		1		1,636,210		1,592,442		- 0		1,592,442		112,336		(43,768)		7.6		(2.7)

		Debt Assessment		001-350-5700-0001		13,298		13,297		(1)		(1,125)		(28,007)		- 0		(28,007)		(41,304)		(26,882)		(310.6)		2,389.5

		Transportation Assessment		001-350-5700-0002		69,194		69,194		- 0		59,130		56,225		- 0		56,225		(12,969)		(2,905)		(18.7)		(4.9)

		Tantasqua Representative		001-350-5110-0000		300		300		- 0		300		300		- 0		300		- 0		- 0		-		-

				Subtotal		1,562,897		1,562,897		- 0		1,694,515		1,620,960		- 0		1,620,960		58,063		(73,555)		3.7		(4.3)

		Tax Collector

		Collector Salary		001-146-5110-0000		25,375		25,374		(1)		26,009		26,800		(11)		26,789		1,415		780		5.6		3.0

		Collector Expense		001-146-5700-0000		18,120		18,117		(3)		19,802		14,569		- 0		14,569		(3,548)		(5,233)		(19.6)		(26.4)		2017 expense 3161 2016 3461

		Bank Service Fees		001-146-5700-0003		-		-		-		-		210				210										New

				Subtotal		43,495		43,491		(4)		45,811		41,579		(11)		41,568		(2,133)		(4,453)		(4.4)		(9.3)

		Town Clerk

		Salary		001-161-5110-0000		23,228		23,228		- 0		23,809		23,809		714		24,523		1,295		714		5.6		3.0

		Expense		001-161-5700-0000		3,700		3,784		84		3,000		3,000		- 0		3,000		(784)		- 0		(20.7)		-

		Election & Registration Salaries		001-162-5110-0000		4,000		3,769		(231)		5,000		5,000		150		5,150		1,381		150		36.6		3.0

		Election & Registration Expense		001-162-5700-0000		7,000		7,111		111		7,000		7,000		- 0		7,000		(111)		- 0		(1.6)		-

		Expense town voting machines										13,000

				Subtotal		37,928		37,892		(36)		51,809		38,809		864		39,673		1,781		864		4.7		(23.4)

		Trails Committee

		Expense		001-631-5700-0000		2,000		1,830		(170)		2,450		2,350		- 0		2,350		520		(100)		28.4		(4.1)

				Subtotal		2,000		1,830		(170)		2,450		2,350		- 0		2,350		520		(100)		28.4		(4.1)

		Treasurer

		Salary		001-145-5110-0000		33,995		33,995		- 0		34,845		35,568		322		35,890		1,895		1,045		5.6		3.0

		Treasurer Certification		001-145-5110-0002		1,000		1,000				1,000		1,000		- 0		1,000		- 0		- 0		-		-

		Clerk/Assistant Salary		001-145-5110-0001		3,731		2,208		(1,523)		3,510		3,500		115		3,615		1,408		105		63.8		3.0

		Expenses		001-145-5700-0000		11,700		11,686		(14)		11,900		10,500		- 0		10,500		(1,186)		(1,400)		(10.1)		(11.8)

		Financial Advisor/Bond Counsel				1,000		- 0		(1,000)		- 0		1,100		- 0		1,100		1,100		1,100		ERROR:#DIV/0!		ERROR:#DIV/0!

		Interest on Temporary Loans		001-752-5925-0000		10,000		2,338		(7,662)		6,000		8,000		- 0		8,000		5,662		2,000		242.1		33.3

		Banking Services		001-145-5700-0001		500		566		66		600		400		- 0		400		(166)		(200)		(29.3)		(33.3)

		Tax Title Expense		001-158-5300-0000		4,000		8,365		4,365		3,500		8,000		- 0		8,000		(365)		4,500		(4.4)		128.6

		Web Software Upgrade										4,950

		OPEB Evaluation Gasb 45										3,900		7,000				7,000

				Subtotal		65,926		60,157		(5,769)		70,205		75,068		438		75,506		8,349		7,151		25.5		7.6

		Tree Warden

		Stipend		001-249-5110-0000		100		- 0		(100)		100		100		- 0		100		100		- 0		ERROR:#DIV/0!		-

		Tree Removal Expenses				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		*Not budgeted in FY18

		Gypsy Moth & Dutch Elm Disease				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		*Not budgeted in FY18

				Subtotal		100		- 0		(100)		100		100		- 0		100		100		- 0		-		-

		Veterans 

		Veterans Agent-Salary		001-543-5110-0000		3,690		3,600		(90)		3,782		3,858		37		3,895		295		113		8.2		3.0

		Veterans Agent-Expenses		001-543-5700-0000		300		- 0		(300)		300		300		- 0		300		300		- 0		ERROR:#DIV/0!		-

		Veterans Benefits		001-543-5770-0000		10,000		14,906		4,906		15,000		15,000		- 0		15,000		94		- 0		0.6		-

				Subtotal		13,990		18,506		4,516		19,082		19,158		37		19,195		689		113		3.7		0.6

		Zoning Board of Appeals 

		Stipend		001-176-5110-0000		2,500		2,250		(250)		2,500		2,500		- 0		2,500		250		- 0		11.1		-

		Legal Fees		001-176-5700-0000		900		894		- 0		600		600		- 0		600		(294)		- 0		(32.9)		-

				Subtotal		3,400		3,144		(250)		3,100		3,100		- 0		3,100		(44)		- 0		(1.4)		-

		Zoning Enforcement Officer

		Salary		001-242-5110-0000		2,190		1,460		(730)		2,245		2,290		22		2,312		852		67		58.4		3.0

		Expense		001-242-5700-0000		300		- 0		(300)		300		300		- 0		300		300		- 0		ERROR:#DIV/0!		-

				Subtotal		2,490		1,460		(1,030)		2,545		2,590		22		2,612		1,152		67		78.9		2.6



		Total				6,279,561		6,133,417		(146,138)		6,673,619		6,888,827		(45,649)		6,846,730		663,283		142,001		1,314		115



		Revenue-

		 Maximum amount to be appropriated								195,262		6,930,651		7,125,913				7,125,913								42,096		195,262

		 Free cash										257,032		279,183		- 0		279,183								(3,553)

		 Net available for operating budget										6,673,619		6,846,730		- 0		6,846,730								=		173,111

		Revenue over(under) expenditures												(42,097)				(0)								42,096







																		FY2018 Budget						                      % Increase(Decrease)

																								Vs FY2016		Vs FY2017

												FY2017		Dept		Recommended								Actual		Budget

												Budget		Requested		Adjustments		Budget

		Cost of living(COLA) salary increase data-

		 COLA % used in budget				1.03

		 Salaries in budget-

		  Line items with only COLA increase over prior FY				671,980						742,422		772,370		(29,948)		742,422





		 Cost of 0.5% COLA increase																3,712





		Free Cash Utilization-

		Snow & Ice Expense Deficit								54,226

		Snow & Ice wages Deficit								1,280

		Tree Removal								20,000

		Reduce Long-Term Loans-

		     2017 Fire Truck								85,000

		Dam Maintenance Stabilization								20,000

		General Stabilization								54,900

		Road Improvement Stabilization								43,777

		Unused Surplus



		Total								279,183
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FY2019 Budget Summary

		Town of Holland						

: ======
ID#AAAAIBYln3U
Ernie Fancy    (2021-03-11 01:13:52)
Ernie Fancy:												Budget as of		4/25/18

		Budget FY 2018(7/1/17-6/30/18)

												Actual				                             Requested Budget				                            Recommended Budget

																		% FY2019				% FY2019

				Account														Over(Under)				Over(Under)

				Number		FY2015		FY2016		FY2017		FY2017		FY2018		FY2019		FY2018		FY2019		FY2018

		Accountant

		Accounting services		001-135-5300-0001		26,561		27,225		26,000		27,625		26,000		26,000		- 0		26,000		- 0

		Expense		001-135-5420-0000		2,780		2,780		9,343		6,692		250		250		- 0		250		- 0

		Audit		001-135-5300-0000		11,000		17,500		13,000		- 0		13,000		13,000		- 0		13,000		- 0

				Subtotal		40,341		47,505		48,343		34,317		39,250		39,250		- 0		39,250		- 0

		Animal Inspector

		Stipend		001-292-5110-0001		200		200		1,000		1,000		1,000		1,000		- 0		1,000		- 0

				Subtotal		200		200		1,000		1,000		1,000		1,000		- 0		1,000		- 0

		Assessors

		Assessors' Stipend		001-141-5110-0000		3,900		3,900		3,900		3,900		3,900		3,900		- 0		3,900		- 0

		Principal Assessor Salary		001-141-5110-0001		39,953		40,952		41,975		41,975		43,234		44,531		3.0		44,531		3.0

		Principal Assessor Certification		001-141-5110-0002		1,000		1,000		1,000		1,000		1,000		1,000		- 0		1,000		- 0

		Clerk Salary		001-141-5110-0003		1,810		1,855		2,132		2,132		2,912		2,999		3.0		2,999		3.0

		Expense		001-141-5420-0000		11,090		13,780		14,240		13,862		11,500		13,750		19.6		13,750		19.6

		Re-val / Maintenance		001-141-5300-0000		5,000		5,000		5,500		4,000		6,500		3,000		(53.8)		3,000		(53.8)

		Re-Val / 3 years		001-141-5300-9000		12,633		12,633		21,687		5,641						ERROR:#DIV/0!				ERROR:#DIV/0!

				Subtotal		75,386		79,120		90,434		25,634		69,046		69,181		0.2		69,181		0.2

		Board of Health

		Board Members Stipend		001-510-5110-0000		1,500		1,500		1,500		1,500		1,500		1,500		- 0		1,500		- 0

		Clerk wages												2,912		2,999		3.0		2,999		3.0

		Expense		001-510-5700-0000		1,000		8,200		2,500		978		2,500		2,500		- 0		2,500		- 0

		Landfill Monitoring		001-510-5300-0000		6,600		6,700		6,700		1,381		6,700		6,700		- 0		6,700		- 0

		Lake Water Testing		001-510-5300-0002		3,500		3,500		5,600		3,685		6,600		6,600		- 0		6,600		- 0

		Wood Re-cycling Wages		001-510-5110-0003		2,000		2,050		2,101		1,859		2,143		2,207		3.0		2,207		3.0

		Harrington Hospital Visting Nurse		001-510-5380-8000								207

		Harrington Hospital Services		001-510-5500-0000		600		600		600		1,471		1,750		1,750		- 0		1,750		- 0

				Subtotal		15,200		22,550		19,001		11,081		24,105		24,257		7.6		24,257		27.7

		Board of Selectmen

		Selectperson Stipends		001-122-5110-0000		4,800		4,800		4,800		4,800		4,800		4,800		- 0		4,800		- 0

		Executive Secretary Salary		001-129-5110-0000		24,000		24,600		37,820		37,820		38,955		45,000		15.5		40,903		5.0

		Administrative Agent Salary		001-129-5110-0001		6,963		7,137		7,315		7,074		7,534		7,722		2.5		7,760		3.0

		Outreach Worker wages												4,550		- 0		(100.0)		- 0

		Selectmen's Expense		001-122-5700-0000		2,350		3,000		3,000		2,007		3,000		3,000		- 0		3,000		- 0

		Town Counsel Expense		001-151-5300-0000		35,000		45,000		45,000		680		25,000		25,000		- 0		25,000		- 0

		Town Hall Expense		001-192-5240-0000		24,500		24,500		18,600		13,894		15,000		15,000		- 0		15,000		- 0

		Town Hall Maintenance		001-192-5700-0001		- 0		- 0		10,000		10,000		13,000		13,000		- 0		13,000		- 0

		Town Hall Computer System Exp		001-192-5700-0002		8,250		8,250		9,000		5,771		9,700		25,665		164.6		25,665		164.6

		VADAR software maintenance												15,965				(100.0)				(100.0)

		Printing Town Report		001-195-5700-0001		1,600		2,000		2,100		1,405		2,500		3,000		20.0		3,000		20.0

		Lighting Public Buildings		001-192-5400-0000		21,500		24,725		30,000		22,915		22,000		20,000		(9.1)		20,000		(9.1)

		Street Lighting		001-424-5700-0000		8,000		9,200		10,000		10,287		17,000		17,000		- 0		17,000		- 0

		Heating Public Buildings		001-192-5400-0001		20,500		21,525		17,500		12,618		15,000		17,000		13.3		17,000		13.3

		Taxes - Union Land		001-192-5700-0003		700		700		400		233		400		400		- 0		400		- 0

		General Insurance		001-945-5740-0000		94,062		98,118		100,649		95,673		104,324		95,000		(8.9)		95,000		(8.9)

		Memorial Day Expense		001-692-5700-0000		400		400		400		399		1,000		1,000		- 0		1,000		- 0

		Ambulance Expense		001-220-5190-0000		66,647		68,313		70,021		70,020		72,122		73,925		2.5		73,925		2.5

		Sealer of Weights		001-249-5700-0002		14		14		14				14		14		- 0		14		- 0

		Emergency Management		001-291-5700-0000		500		- 0		500				500		500		- 0		500		- 0

		Dam Maintenance												10,000		- 0		(100.0)		- 0		(100.0)

		Code Red		001-210-5700-0002		- 0		2,850		2,850		2,850		2,936		2,936		- 0		2,936		- 0

		Lake Maintenance		001-634-5700-0000						29,375		29,375		29,375		22,524		(23.3)		12,824		(56.3)		reduced $9700 for support of dredging

		Senior Housing Com Expense		001-541-5700-0001		- 0		- 0		1,000				1,000		- 0		(100.0)		- 0		(100.0)

				Subtotal		319,786		345,132		400,344		327,823		415,675		392,486		(5.6)		378,727		(8.9)

		Building Inspector

		Salary		001-241-5110-0000		12,607		12,922		13,245		13,245		13,642		14,052		3.0		14,051.62		3.0

		Clerk Salary												1,456		1,485		2.0		1,500		3.0

				Subtotal		12,607		12,922		13,245		13,245		15,098		15,537		17.3		15,551		3.0

		Capital Planning

		MWPAT Bond/Landfill Loan		001-710-5910-0000		7,760		7,475		7,190		7,190		6,717		6,584		(2.0)		6,584		(2.0)

		Interest MWPAT Bond/Landfill 		001-714-5915-0000										155		69		(55.5)		69		(55.5)

		Fire Truck-Tanker Loan(2016)		001-710-5910-0003						85,000		85,000				- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!

		Interest Fire Truck-Tanker Loan(2016)		001-715-5915-0003				- 0		4,000.00		2,678.54		3,150.00		3,400		7.9		3,400.00		7.90

		Dredging study														25,000		ERROR:#DIV/0!		25,000.00		ERROR:#DIV/0!

				Subtotal		7,760		7,475		96,190		94,869		10,022		35,053		249.8		35,053		249.8

		Cemetery Commission

		Stipend		001-491-5110-0000		900		900		1,050		1,050		1,050		1,050		- 0		1,050		- 0

		Maintenance Wages		001-491-5110-0001						4,100		4,017		4,224		4,351		3.0		4,351		3.0

		Expense		001-491-5700-0000		4,000		4,000		1,000		716		1,000		1,000		- 0		1,000		- 0

				Subtotal		4,900		4,900		6,150		5,783		6,273		6,401		2.0		6,401		4.1

		Community Center 

		Director Salary		001-541-5110-0000		15,265		17,784		18,229		18,229		18,776		24,704		31.6		23,406		24.7		Increase 4 hrs wk

		Facility Staff Wages		001-541-5120-0000		10,000		13,076		19,071		15,412		22,425.00		22,425		- 0		22,425		- 0

		Community Center Expenses		001-541-5700-0002		18,575		20,095		20,095		21,004		20,495		22,718		10.8		22,718		10.8

		My Senior Software														10,000		ERROR:#DIV/0!		10,000		ERROR:#DIV/0!		New

				Subtotal		43,840		50,955		57,395		54,645		61,696		79,847		39.1		78,549		27.3

		COA

		COA Expenses		001-541-5700-0003		7,747		7,960		7,960		7,516		8,550		10,850		26.9		10,850		26.9

				Subtotal		7,747		7,960		7,960		7,516		8,550		10,850		26.9		10,850		26.9

		Conservation Commission

		Stipend		001-171-5110-0000		3,500		3,500		3,500		2,865		3,500		3,500		- 0		3,500		- 0

		Clerk wages												2,912		2,999.36		3.0		2,999		3.0

		Expense		001-171-5700-0000		700		700		1,400		1,546		1,800		1,800		- 0		1,800		- 0

				Subtotal		4,200		4,200		4,900		4,411		8,212		8,299		1.1		8,299		1.1

		Employee Benefits

		Medicare / FICA Expense		001-916-5150-0000		43,500		43,500		43,500		39,884		43,000		45,500		5.8		45,500		5.8

		Division of Employment		001-913-5780-0000		11,000		10,000		10,000		2,033		8,000		12,000		50.0		12,000		50.0

		Chapter 32B Insurance		001-914-5150-0000		375,000		330,000		365,500		352,332		414,500		457,000		10.3		457,000		10.3

		Hampden Cnty Retirement Assessment		001-911-5690-0000		175,354		212,389		234,500		234,500		246,000		262,383		6.7		262,383		6.7		16,383

		OPEB		001-994-5964-0000		20,000		25,000		25,000		25,000		25,000		25,000		- 0		10,000		(60.0)

				Subtotal		624,854		620,889		678,500		653,749		736,500		801,883		8.9		786,883		6.8

		Finance Board

		Expense		001-131-5420-0000		700		700		700		129		700		700		- 0		700		- 0

		Reserve Fund		001-132-5700-0000		20,000		25,000		25,000		7,295		25,000		25,000		- 0		25,000		- 0

				Subtotal		20,700		25,700		25,700		7,424		25,700		25,700		- 0		25,700		- 0

		Fire Department

		Fire Chief Salary		001-220-5110-0000		12,341		12,650		12,966		12,966		13,355		13,688		2.5		13,756		3.0

		Compensation		001-220-5110-0001		14,558		14,922		15,295		15,008		15,754		16,147		2.5		16,631		5.6

		Administrative Support Compensation		001-220-5110-0002						6,300		6,300		6,489		6,651		2.5		6,684		3.0

		Expense - General		001-220-5700-0000		45,000		45,000		38,700		38,681		42,500		45,000		5.9		42,500		- 0

		Commination Expense		001-220-5110-0006		1,000		1,000		1,000		681		1,000		1,000		- 0		1,000		- 0

				Subtotal		72,899		73,572		74,261		73,635		79,098		82,486		4.3		80,571		1.9

		Highway Department

		Surveyor Salary		001-422-5110-0000		62,025		63,576		65,165		65,165		67,120		69,134		3.0		69,134		3.0

		Wages-Full Time		001-422-5110-0001		182,687		187,254		191,935		185,121		197,693		203,624		3.0		203,624		3.0

		Wages-Part Time		001-422-5110-0002		7,906		8,104		8,307		7,304		9,338		9,618		3.0		9,907		19.3

		Highway Clerk Wages		001-422-5110-0003		9,487		9,724		9,967		9,741		10,266		10,574		3.0		10,574		3.0

		Wages--Snow & Ice		001-423-5110-0000		15,000		25,000		25,000		26,279		25,000		25,000		- 0		25,000		- 0

		Snow & Ice Expense		001-423-5700-0000		30,000		40,000		40,000		94,225		40,000		40,000		- 0		40,000		- 0

		Fuel Town Vehicles		001-422-5400-0000		55,000		55,000		44,000		36,083		44,000		44,000		- 0		44,000		- 0

		Fixed Overhead/Maintenance Costs		001-422-5700-0000		71,800		110,000		110,000		126,079		110,000		150,000		36.4		150,000		36.4		Crack sealing 

		Road Improvement Costs		001-422-5240-0002		143,800		65,000		65,000		69,505		85,000		353,000		315.3		132,981		56.4						220,019

		Interdepartmental Wage & Expense		001-422-5240-0000		2,000		2,000		2,000		- 0		2,000		2,000		- 0				(100.0)

				Subtotal		579,705		565,658		561,374		619,503		590,417		906,950		60.3		685,219		22.1

		Library 

		Director Salary		001-610-5110-0000		17,654		16,913		17,336		17,335		17,856		19,773		10.7		18,391.76		3.0

		Staff Wages		001-610-5110-0001		11,533		15,354		15,738		14,609		19,452		20,036		3.0		20,036		3.0

		Building Feasibility Study wages												9,500		6,000		(36.8)		6,000		(36.8)

		Expense-Services & Supplies		001-610-5700-0000		10,420		14,150		13,600		13,290		17,660		17,780		0.7		17,780		0.7

				Subtotal		39,607		46,417		46,674		45,234		64,468		63,589		(1.4)		62,207		(3.5)

		Moderator

		Stipend		001-114-5110-0000		100		100		100		- 0		100		100		- 0		100		- 0

				Subtotal		100		100		100		- 0		100		100		- 0		100		- 0

		Pioneer Valley Planning Commission

		PVPC Assessment		001-830-5690-0000		373		373		382		381		391		401		2.6		401		2.6

				Subtotal		373		373		382		381		391		401		2.6		401		2.6

		Planning Board

		Stipend		001-175-5110-0000		2,500		2,500		2,500		2,500		2,500		2,500		- 0		2,500		- 0

		Expense		001-175-5700-0000		1,500		2,700		2,700		1,111		2,700		2,700		- 0		2,700		- 0

				Subtotal		4,000		5,200		5,200		3,611		5,200		5,200		- 0		5,200		- 0

		Police Department

		Chief Salary		001-210-5110-0000		63,000		64,575		66,189		66,189		68,175		70,220		3.0		70,220		3.0

		Police Clerk Wages		001-210-5110-0002		3,134		3,212		3,292		2,931		3,391		3,480		2.6		3,492		3.0

		Police Wages		001-210-5110-0001		78,257		92,725		95,043		97,087		100,000		102,493		2.5		102,496		2.5

		Lake Patrols		001-210-5110-003		3,100		3,100		3,342		3,270		3,850		3,965		3.0		3,966		3.0

		Animal Control Officer-Salary 		001-292-5110-0000		4,856		4,977		5,101		5,101		5,254		5,412		3.0		5,412		3.0

		Animal Control Officer-Expense		001-292-5700-0000		500		1,000		1,000		933		1,000		1,000		- 0		800		(20.0)

		Police Dept. Training		001-210-5110-0004		7,000		2,000		2,000		- 0		5,360		5,360		- 0		5,000		(6.7)

		Police Expense		001-210-5700-0000		20,000		20,000		20,000		16,950		20,000		20,000		- 0		20,000		- 0

		Uniforms 		001-210-5850-0000		3,000		3,000		3,000		1,859		3,000		3,000		- 0		2,000		(33.3)

		Constable Stipends		001-210-5110-0005		200		200		200		150		200		200		- 0		200		- 0

		911 Maintenance		001-210-5240-0000		500		500		500		500		500		500		- 0		500		- 0

				Subtotal		183,547		195,289		199,667		194,971		210,729		215,630		10.4		214,086		7.2

		Recreation Committee

		Expense		001-630-5700-0000		6,000		6,000		6,000		5,154		6,000		6,000		- 0		6,000		- 0

				Subtotal		6,000		6,000		6,000		5,154		6,000		6,000		- 0		6,000		- 0

		Stabilization

		General Stabilization		001-992-5960-0000		3,842		- 0		5,000				73,554				(100.0)				(100.0)

		Dam Repair Stabilization		001-992-5960-0000		- 0		- 0		18,867				10,000				(100.0)				(100.0)

		Roadway Stabilization		001-992-5960-0000				34,145		41,182				41,000		40,000		(2.9)				(100.0)

		Capital Stabilization		001-992-5960-0000		65,000		65,000		65,000				65,000		65,000		- 0		65,000		- 0

		Cyclic Stabilization		001-992-5960-0000										9,000								ERROR:#DIV/0!

				Subtotal		68,842		99,145		130,049				198,554		105,000		5.9		65,000		(50.0)

		Elementary School

		Holland Elem. School Expense		001-300-5700-0000		2,349,018		2,330,216		2,332,806		2,184,207		2,460,979		2,508,737		1.9		2,508,737		1.9

		Charter School assessment												6,707		6,707		ERROR:#DIV/0!		6,707		ERROR:#DIV/0!

				Subtotal		2,349,018		2,330,216		2,332,806		2,184,207		2,467,686		2,515,444		1.9		2,515,444		1.9		47,758

		Regional School - Tantasqua

		Net Operating Assessment		001-350-5700-0000		1,393,990		1,480,105		1,636,210		1,636,210		1,592,442		1,634,410		2.6		1,634,410		2.6

		Debt Assessment		001-350-5700-0001		30,850		13,298		(1,125)		(1,125)		(28,007)		(42,953)		(53.4)		(42,953)		(53.4)

		Transportation Assessment		001-350-5700-0002		56,534		69,194		59,130		59,130		56,225		51,918		(7.7)		51,918		(7.7)

		Tantasqua Representative		001-350-5110-0000		300		300		300		- 0		300		300		- 0		300		- 0

				Subtotal		1,481,674		1,562,897		1,694,515		1,694,215		1,620,960		1,643,675		1.4		1,643,675		1.4		22,715

		Tax Collector

		Collector Salary		001-146-5110-0000		24,756		25,375		26,009		26,009		26,789		27,593		3.0		27,593		3.0

		Collector Expense		001-146-5700-0000		17,500		18,120		19,802		19,810		14,569		14,800		1.6		14,800		1.6

		Bank Service Fees												210		140		(33.3)		140		(33.3)

				Subtotal		42,256		43,495		45,811		45,819		41,568		42,533		2.3		42,533		2

		Town Clerk

		Salary		001-161-5110-0000		22,661		23,228		23,809		23,809		24,523		25,258.97		3.0		25,259		3.0

		Assistant Town Clerk														1,500.00		New		1,000.00		New

		Expense		001-161-5700-0000		2,800		3,700		3,000		1,494		3,000		2,500		(16.7)		2,500		(16.7)

		Election & Registration Salaries		001-163-5110-0000		1,200		4,000		5,000		3,248		5,150		5,000		(2.9)		5,000		(2.9)

		Election & Registration Expense		001-163-5700-0000		6,500		7,000		7,000		5,695		7,000		8,000		14.3		8,000		14.3

				Subtotal		33,161		37,928		38,809		34,246		39,673		42,259		6.5		41,759		5.3

		Trails Committee

		Expense		001-650-5700-0000		2,000		2,000		2,450		1,748		2,350		2,350		(4.1)		2,350		0.0

				Subtotal		2,000		2,000		2,450		1,748		2,350		2,350		(4.1)		2,350		0.0

		Treasurer

		Salary		001-145-5110-0000		33,166		33,995		34,845		34,845		35,890		36,764		2.4		37,685		5.0

		Treasurer Certification		001-145-5110-0002		1,000		1,000		1,000		1,000		1,000		1,000		- 0		1,000		- 0

		Clerk/Assistant Salary		001-145-5110-0001		3,640		3,731		3,510		2,146		3,615		3,550		(1.8)		3,550		(1.8)

		Expenses		001-145-5700-0000		11,000		11,700		11,900		10,410		10,500		10,750		2.4		10,750		2.4

		Financial Advisor/Bond Counsel				1,000		1,000		- 0				1,100		2,000		81.8		2,000		81.8

		interest on Temporary Loans		001-752-5925-0000						6,000		1,360		8,000		6,000		(25.0)		6,000		(25.0)

		OPEB Evaluation -  GASB 45		001-145-5190-0000								3,900		7,000				(100.0)				(100.0)

		Banking Services		001-145-5700-0001		500		500		600		445		400		450		12.5		450		12.5

		Tax Title Expense		001-158-5300-0000		8,000		4,000		3,500		3,500		8,000		15,000		87.5		15,000		87.5

				Subtotal		58,306		55,926		61,355		57,605		75,506		75,514		- 0		76,435		1.2

		Tree Warden

		Stipend		001-249-5110-0000		100		100		100		- 0		100		100		- 0		100		- 0

		Tree Removal Expenses				- 0		ERROR:#REF!						- 0				ERROR:#DIV/0!				ERROR:#DIV/0!

		Gypsy Moth & Dutch Elm Disease				100		- 0		- 0								ERROR:#DIV/0!				ERROR:#DIV/0!

				Subtotal		200		ERROR:#REF!		100		- 0		100		100		- 0		100		- 0

		Veterans 

		Veterans Agent-Salary		001-543-5110-0000		- 0		3,690		3,782		3,782		3,895		4,012		3.0		4,012		3.0

		Veterans Expenses		001-543-5700-0000						300		105		300		300		- 0		300		- 0

		Veterans Benefits		001-543-5770-0000		2,500		10,000		15,000		11,949		15,000		15,000		- 0		15,000		- 0

				Subtotal		2,500		13,690		19,082		15,836		19,195		19,312		0.6		19,312		0.6

		Zoning Board of Appeals 

		Stipend		001-176-5110-000		2,500		2,500		2,500		2,083		2,500		2,500		- 0		2,500		- 0

		Zoning Board of Appeals Expenses		001-176-5700-0000		900		900		600		26		600		600		- 0		600		- 0

				Subtotal		3,400		3,400		3,100		2,109		3,100		3,100		- 0		3,100		- 0

		Zoning Enforcement Officer

		Salary		001-242-5110-0000		2,137		2,190		2,245		2,245		2,312		2,381		3.0		2,381.36		3.0

		Expense		001-242-5700-0000		300		300		300		- 0		300		300		- 0		300		- 0

				Subtotal		2,437		2,490		2,545		2,245		2,612		2,681		2.7		2,681		2.7



		Total				6,107,546		ERROR:#REF!		6,673,442		6,222,015		6,848,835		7,242,067		5.7		6,945,873



		Revenue-

		 Maximum amount to be appropriated				6,535,959		6,768,711		6,930,651				7,125,913		7,135,822		0.1		7,135,822		0.1				9,909

		 Free cash				108,319		282,435		257,032				279,183		189,949		(32.0)		189,949		(32.0)

		 Net available for operating budget				6,427,640		6,486,276		6,673,619				6,846,730		6,945,873		1.4		6,945,873		1.4				99,143

		Revenue over(under) expenditures				320,094		ERROR:#REF!		177				(2,105)		(296,194)				(0)



		Free Cash Utilization-												- 0						- 0

		Snow & Ice Expense Deficit												36,108

		Snow & Ice wages Deficit												3,268								7,135,822

		Reduce Long-Term Loans-

		     2017 Fire Truck												78,573

		Off duty Police details												18,000

		Vision software upgrade												10,000

		Computers town hall												30,000

		Zero turn mower												14,000

		Tree Removal												- 0

		Dam Maintenance Stabilization												- 0

		General Stabilization												- 0

		Road Improvement Stabilization

		Unused Surplus												- 0

		Total												189,949





		COLA		1.03
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category

																		Recommended

				2013		2014		2015		2016		2017		2018		2019		2020



		Elementary School		2,358,016		2,369,517		2,349,018		2,330,216		2,184,207		2,361,513		2,515,444		2,676,814

		Regional School		1,458,149		1,427,183		1,481,674		1,562,897		1,694,515		1,620,660		1,643,667		1,606,557

		Employee Benefits & Insurance		617,569		652,439		624,854		620,889		678,500		720,803		801,883		862,989								2013		2020		2019		2018		2017		2016

		Public works		500,817		495,716		579,705		565,658		561,374		625,171		737,327		761,014						General Government														Public Safety

		General Government		531,056		489,199		513,009		626,879		652,907										$47,505		Accountant												$1,000		Animal Control Officer				Slaughter Inspector

		Public Safety		249,015		217,118		277,660		276,169		289,428										$79,120		Assessors		200										$2,000		Animal Inspector				Salary 

		Debt Service		135,033		194,373		171,276		116,383		96,190												Board of Selectmen		14												Slaughter Inspector

		Health & Human Services		53,031		117,037		135,434		95,455		83,556										$4,800		Salary		15000								15000		$15,000		Dam & Boat Ramp Maintenance				Dam & Boat Ramp Maintenance

		Stabilization		42,346		94,329		68,842		99,145		120,000										$24,600		Executive Secretary Salary										500				Emergency Management				Emergency Management

		Culture & Recreation		53,282		55,872		59,732		66,542		80,982												Town Counsel Salary		67441								74261		$73,572		Fire Department				911 Database Maintenance

		Utilities		49,000		49,000		50,000		55,450		57,500										$2,250		Selectmen's Expense		181574								199667		$195,289		Police Department				Fire Chief Salary

		total		6,047,314		6,161,783		6,311,204		6,415,683		6,499,159		5,328,147		5,698,321		5,907,374				$45,000		Town Counsel Expense		249015								289428		$286,861						Compensation

																						$24,500		Town Hall Expense																		Expense - General

																						$9,000		Town Hall Computer System Exp																		Gear for new recruits

		Accountant		48343																		$2,100		Printing Town Report																		Chief Salary

		Assessors		68747																				Land Auction Expense														Health and Human Services				Police Wages

		Board of Selectmen		415344																		$700		Taxes - Union Land		32459								65355		$58,915		Community Center/COA				Lake Patrols

		Buildign Insector 		13245																		$98,118		General Insurance		20572								18201		$30,050		Board of Heatlh				Animal Control Officer

				545679																		$14		Sealer of Weights		53031								83556		$88,965						Police Dept Training

																								Building Inspector																		Police Expense

																						$12,922		Salary														Stabilization				Police Clerk Wages

																						$4,900		Cemetery Commission										120000		$99,145		Stabilization				Uniforms 

		Public Safety																				$4,900		Conservation Commission																		ACO Expenses

		police		199667																		$25,700		Finance Board																		Police Cruiser Lease

		fire		74263																		$100		Moderator																		Constable Compensation

		Dam Inspection		15000																		$373		Pioneer Valley Planning Commission														Utilities				911 Maintenance

																						$5,200		Planning Board		21000								30000		$24,725		Lighting Public Building

																						$43,495		Tax Collector		8000								10000		$9,200		Street Lighting

																						$37,928		Town Clerk		20000								17500		$21,525		Heating Public Buildings

		Health and Human Services																				$65,926		Treasurer		49000								57500		$55,450

		Board of Heatlh0		18201																				Salary

		community center		65355																				Treasurer Cetification														Culture and Recreation

				83556																				Clerk/Ass't		13000								25715		$11,725		Lake Maintenance

																								Expense		400								400		$400		Memorial Day Expense

		Utilities																						Financial Advisor/Bond Counsel		33882								46417		$46,417		Library 

		Lighting public buildings		30000																		-$10,000		Interest on Temporary Loans		6000								6000		$6,000		Recreation Committee

		Street lighting		10000																				Banking and Loan Services		0								2450		$2,000		Trails Committee

		Heating public buildings		17500																				Tax Title raised on Recap		53282								80982		$66,542

				57500																				Tax Title Expense

		Culture & Recreation																				$100		Tree Warden														Debt Service

		Lake Maintence		28375																		$13,990		Veterans 												$106,315		Capital Budget

		library		46674																		$3,400		Zoning Board of Appeals 												$10,000		Interest on Temporary Loans

		Recreation committee		6000																		$2,400		Zoning Enforcement Officer												$116,315

		Trails commmittee		2450																		$549,041

				83499
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Holland FY 2019 Budget

Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2515444	1643667	801883	790703	646830	392677	163986	105948	0	94082	54000	

2019 History











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Budget Areas
FY 2015 - FY 2019  

Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2330216	1562897	620889	566758	626879	276169	116383	95455	99145	66542	55450	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2332806	1694515	678500	561758	652907	289428	96190	83556	120000	80982	57500	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2467979	1620960	750500	645923	698289	299094	94472	85801	302844	106218	54000	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2515444	1643667	801883	790703	646830	392677	163986	105948	0	94082	54000	
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Holland FY 2020 Budget

Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2676814	1606557	862989	794752.13	766977.34000000008	415107.04499999998	143732	121754	11044	108059.95999999999	57000	

2019 History (2)











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Budget Areas
FY 2016 - FY 2020  

FY 16	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2330216	1562897	620889	566758	626879	276169	116383	95455	99145	66542	55450	FY 17	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2332806	1694515	678500	561758	652907	289428	96190	83556	120000	80982	57500	FY 18	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2467979	1620960	750500	645923	698289	299094	94472	85801	302844	106218	54000	FY 19	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2515444	1643667	801883	790703	646830	392677	163986	105948	0	94082	54000	FY 20	Elementary School	Regional School	Employee Benefits 	&	 Insurance	Public works (Highway Department)	General Government	Public Safety	Debt Service	Health 	&	 Human Services	Stabilization	Culture 	&	 Recreation	Utilities	2676814	1606557	862989	794752.13	766977.34000000008	415107.04499999998	143732	121754	11044	108059.95999999999	57000	












