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Accountant
Outsourced Accounting Services 001-135-5300-0001 30,000.00 30,900.00 31,200 31,200               1.0             1.0                  
Expense 001-135-5420-0000 250.00 250.00 250 250                    -            -                 
Audit 001-135-5300-0000 0.00 14,500.00 14,500 14,500               -            -                 

Subtotal 30,250.00 45,650.00 45,950 45,950               0.7             0.7                  
Animal Inspector
Animal Inspector Stipend 001-292-5110-0001 1,000.00 1,000.00 1,000 1,000 -            -                 

Subtotal 1,000.00 1,000.00 1,000 1,000 -            -                 
Assessors
Assessors Stipend 001-141-5110-0000 3,900.00 3,900.00 3,900 3,900 -            -                 
Assessors Office Staff Wages 001-141-5110-0001 46,748.00 47,683.00 63,000 53,625 32.1          12.5               
Assessor Certification 001-141-5190-0000 2,000.00 2,000.00 2,000 1,000 -            (50.0)              
Assessor Expense 001-141-5420-0000 12,696.38 12,900.00 19,096 19,096 48.0          48.0               
Re-val / Maintenance 001-141-5300-0000 2,600.00 3,800.00 5,800 5,800 52.6          52.6               

Subtotal 67,944.38 70,283.00 93,796 83,421 33.5          18.7               
Board of Health
Board of Health Stipend 001-510-5110-0000 1,500.00 1,500.00 1,500 1,500                 -            -                 
Board of Health Clerk Wages 001-510-5110-0001 224.65 3,000.00 3,120 3,150 4.0             5.0                  
Board of Health Expense 001-510-5700-0000 1,091.29 2,500.00 2,600 2,600 4.0             4.0                  
Landfill Monitoring 001-510-5300-0000 6,700.00 6,700.00 6,968 6,968 4.0             4.0                  
Lake Water Testing 001-510-5300-0002 4,000.00 5,000.00 6,250 6,250 25.0          25.0               

Subtotal 13,515.94 18,700.00 20,438 20,468               9.3             9.5                  
Board of Selectmen
Selectperson Stipends 001-122-5110-0000 4,800.00 4,800.00 4,800 4,800 -            -                 
Town Administrator Salary 001-129-5110-0000 47,583.00 47,683.00 63,875 65,067               34.0          36.5               
Admin Asst to TA      001-129-5110-0004 n/a 7,000.00 7,175 7,350                 2.5             5.0                  
All Boards Clerk 001-129-5110-0001 9,372.83 12,463.00 12,775 13,086               2.5             5.0                  
Selectmen's Expense 001-122-5700-0000 3,208.02 4,692.00 4,692 4,692 -            -                 
Legal Expense 001-151-5300-0000 18,349.01 30,000.00 30,000 30,000 -            -                 
Grant Writer 001-151-5510-0003 18,740.00 30,000.00 10,000 10,000 (66.7)         (66.7)              
Town Hall Expense 001-192-5240-0000 11,243.95 19,000.00 19,000 19,000 -            -                 
Town Hall Maintenance 001-192-5700-0001 9,743.00 11,000.00 13,000 13,000 18.2          18.2               
Town Hall Computer System Exp 001-192-5700-0002 23,963.13 25,665.00 27,000 27,000 5.2             5.2                  
Town Report Expense 001-195-5700-0001 2,128.00 2,500.00 2,500 2,500 -            -                 
Electricity 001-192-5400-0000 19,729.99 19,000.00 24,700 24,700 30.0          30.0               
Street Lighting 001-424-5700-0000 13,477.84 14,000.00 14,000 14,000 -            -                 
Heating Public Buildings 001-192-5400-0001 17,365.46 17,000.00 22,000 24,312 29.4          43.0               
Taxes - Union Land 001-192-5700-0003 223.52 400.00 400 400 -            -                 
General Insurance 001-945-5740-0000 100,559.08 115,000.00 115,000 115,000 -            -                 
Memorial Day Expense 001-692-5700-0000 307.73 1,000.00 500 500 (50.0)         (50.0)              
Ambulance Service 001-231-5300-0000 103,687.88 107,336.00 109,517 109,517 2.0             2.0                  
Sealer of Weights 001-249-5700-0002 0.00 14.00 14 14 -            -                 
Emergency Management 001-291-5700-0000 0.00 500.00 1 1 (99.8)         (99.8)              
Dam Maintenance 001-633-5700-0000 4,500.00 4,500.00 4,500 4,500 -            -                 
Code Red 001-210-5700-0002 2,850.00 2,936.00 2,936 2,936 -            -                 
Lake Maintenance 001-634-5700-0000 25,200.00 50,000.00 40,000 40,000 (20.0)         (20.0)              

Subtotal 437,032.44 526,489.00 528,385 532,375             0.4             1.1                  

Building Inspector
 Zoning Enforcement Officer
Building Inspector Salary 001-241-5110-0000 14,763.00 15,059.00 15,059 15,812               -            5.0                  

Subtotal 14,763.00 15,059.00 15,059 15,812               -            5.0                  
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Capital Planning
Sichol Land Loan Principle 001-710-5910-0005 0.00 44,000.00 -                     (100.0)            
Sichol Land Interest 4,823.92 5,000.00 6,000 6,000                 20.0          20.0               
Sandy Beach/Mountain Loan Principle n/a 31,250.00 31,250 31,250               -            (80.8)              
Sandy Beach/Mountain Interest 1,558.16 1,600.00 1,200 1,200                 (25.0)         (25.0)              

Subtotal 6,382.08 81,850.00 38,450 38,450 (53.0)         (53.0)              
Cemetery Commission
Cemetery Commission Stipend 001-491-5110-0000 1,050.00 1,050.00 1,050 1,050 -            -                 
Cemetary Maintenance Wages 001-491-5110-0001 4,186.00 4,663.00 4,896 4,896 5.0             5.0                  
Cemetary Expense 001-491-5700-0000 617.03 1,000.00 1,000 1,000 -            -                 

Subtotal Subtotal 5,853.03 6,713.00 6,946 6,946                 3.5             3.5                  
Community Center 
Community Center Director 001-541-5110-0000 29,064.00 29,646.00 30,536 31,128               3.0             5.0                  
Facility Staff Wages 001-541-5120-0000 26,862.48 27,566.00 28,393 33,644               3.0             22.0               
Community Center Expenses 001-541-5700-0002 20,002.44 25,000.00 25,000 25,000               -            -                 
My Senior Software 001-541-5380-0000 1,200.00 1,200.00 1,200 1,200                 -            -                 
Van Driver Wages 001-541-5120-0001 n/a 7,020.00 7,020 7,020                 -            -                 
Van Expenses 001-541-5700--0004 n/a 2,180.00 2,180 2,180                 -            -                 

Subtotal 77,128.92 92,612.00 94,329 100,173             1.9             8.2                  
Council on Aging
COA Expenses 001-541-5700-0003 6,544.22 14,550.00 14,550 14,550 -            -                 

Subtotal 6,544.22 14,550.00 14,550 14,550 -            -                 
Conservation Commission
Conservation Commission Stipend 001-171-5110-0000 2,750.00 3,500.00 3,500 3,500 -            -                 
Conservation Clerk Wages 001-171-5110-0001 2,953.49 3,216.00 4,000 4,000 24.4          24.4               
Conservation Expense 001-171-5700-0000 791.29 1,800.00 1,000 1,000 (44.4)         (44.4)              
Contracted Professional Services 001-171-5380-0000 5,000.00 5,000 5,000 -            -                 
Conservation Agent Wages 001-171-5380-9000 20,000 20,000 20,000 -            -                 

Subtotal 6,494.78 33,516.00 33,500 33,500 -            -                 
Employee Benefits
Medicare Town Share 001-916-5170-0000 48,500.00 49,600.00 50,600 50,600               2.0             2.0                  
Unemployment Insurance 001-913-5170-0000 11,038.61 18,000.00 7,000 7,000                 (61.1)         (61.1)              
Health Insurance Town Share 001-914-5170-0000 386,699.36 430,000.00 445,000 445,000             3.5             3.5                  
Hampden Contributory Retirement 001-911-5170-0000 315,432.00 326,014.00 371,876 371,876             14.1          14.1               
OPEB 001-996-5966-0000 25,000.00 25,000.00 25,000 25,000               -            -                 

Subtotal 786,669.97 848,614.00 899,476 899,476 6.0             6.0                  
Finance Board
Expense 001-131-5420-0000 271.11 700.00 2,300 2,300 228.6        228.6             
Reserve Fund 001-132-5700-0000 0.00 40,000.00 40,000 40,000 -            -                 

Subtotal 271.11 40,700.00 42,300 42,300 3.9             3.9                  
Fire Department
Fire Chief Salary 001-220-5110-0000 14,452.00 14,742.00 15,184 15,479               3.0             5.0                  
FD Compensation 001-220-5110-0001 17,596.90 23,000.00 24,000 24,000               4.3             4.3                  
FD Administrative Wages 001-220-5110-0002 7,023.00 7,164.00 7,378 7,522                 3.0             5.0                  
Fire Dept. Expense 001-220-5700-0000 53,436.47 56,500.00 73,450 65,000               30.0          15.0               
Dispatch Expense 001-220-5700-0001 0.00 1,000.00 5,000 5,000                 400.0        400.0             

Subtotal 92,508.37 102,406.00 125,012 117,001 22.1          14.3               
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Highway Department
Surveyor Salary 001-422-5110-0000 72,632.00 74,085.00 80,012 77,789               8.0             5.0                  
Highway Wages-Full Time 001-422-5110-0001 192,020.00 219,865.00 244,050 230,858             11.0          5.0                  
Highway Wages-Part Time 001-422-5110-0002 9,160.00 10,007.00 11,237 10,507               12.3          5.0                  
Highway Clerk Wages 001-422-5110-0003 10,987.20 11,332.00 12,362 11,899               9.1             5.0                  
Snow & Ice Wages 001-423-5110-0000 21,284.89 25,000.00 25,000 25,000               -            -                 
Snow Removal Expense 001-423-5700-0000 53,326.30 40,000.00 40,000 40,000               -            -                 
Highway Fuel 001-422-5400-0000 32,593.93 45,000.00 51,750 50,000.00 15.0          11.1               
Highway General Expense 001-422-5700-0000 157,309.69 170,000.00 195,500 195,500             15.0          15.0               
Highway Road Improvement 001-422-5240-0002 277,351.16 250,000.00 300,000 207,791             20.0          (30.7)              
Highway Interdepartmental Expense 001-422-5240-0000 0.00 1.00 1 1                         -            -                 

Subtotal 826,665.17 845,290.00 959,912 849,345             13.6          (11.5)              
Library 
Library Director Salary 001-610-5110-0000 21,586.00 22,018.00 22,679 23,119               3.0             5.0                  
Library Wages 001-610-5110-0001 16,736.04 21,471.00 22,115 22,545               3.0             5.0                  
Library Expense 001-610-5700-0000 21,526.47 20,329.00 24,574 20,574               20.9          1.2                  

Subtotal 59,848.51 63,818.00 69,368 66,238               8.7             3.8                  
Moderator
Stipend 001-114-5110-0000 0.00 100.00 100 100 -            -                 

Subtotal 0.00 100.00 100 100 0 -                 
Pioneer Valley Planning Commission
PVPC Assessment 001-830-5690-0000 421.00 432.00 464 464 7.4             7.4                  

Subtotal 421.00 432.00 464 464 7.4             7.4                  
Planning Board
Planner - Consultant 001-175-5380-9000 n/a 12,500.00 13,000 13,000 4.0             4.0                  
Planning Board Stipend 001-175-5110-0000 1,750.00 2,500.00 2,500 2,500 -            -                 
Planning Board Expense 001-175-5700-0000 704.32 2,700.00 2,808 2,808 4.0             4.0                  

Subtotal 2,454.32 17,700.00 18,308 18,308 3.4             3.4                  
Police Department
Police Chief Salary 001-210-5110-0000 73,774.00 75,250.00 77,508 79,013               3.0             5.0                  
Police Clerk Wages 001-210-5110-0002 3,528.00 3,743.00 3,854 3,930                 3.0             5.0                  
Police  Wages 001-210-5110-0001 102,611.27 109,378.00 112,006 114,847             2.4             5.0                  
Police Lake Patrols 001-210-5110-0003 3461.43 6,726                6,726           7,062                 2.0             5.0                  
Animal Control Officer-Salary 001-292-5110-0000 5,686.00 5,857.00 5,974 6,150                 -            -                 
Animal Control Officer-Expense 001-292-5700-0000 800.00 800.00 800 800 0.8             29.3               
Police Training 001-210-5700-0001 3,397.28 5,260.00 5,300 6,800 -            -                 
Police Expense 001-210-5700-0000 18,218.03 20,000.00 20,000 20,000 -            -                 
Police Uniforms 001-210-5850-0000 1,760.00 2,000.00 2,000 2,000 -            -                 
Constable Stipends 001-210-5110-0005 0.00 200.00 200 200 -            -                 
911 Maintenance 001-210-5240-0000 0.00 500.00 500 500 2.2             5.0                  

Subtotal 213,236.01 229,714.00 234,867 241,302             
Recreation Committee -            -                 
Recreation Commission Expense 001-630-5700-0000 5,834.14 6,000.00 6,000 6,000 -            -                 

Subtotal 5,834.14 6,000.00 6,000 6,000
Stabilization #DIV/0! #DIV/0!
Capital Stabilization 001-992-5960-0000 0.00 0.00 46,800               #DIV/0! #DIV/0!
Cyclic Stabilization 001-992-5960-0000 0.00 0.00 5,000 #DIV/0! #DIV/0!

Subtotal 0.00 0.00 0 51,800
Elementary School 4.2             4.2                  
Holland Elementary School Expense 001-300-5700-0000 2,629,719.79 2,848,787.00 2,967,114 2,967,114 4.2             4.2                  

Subtotal 2,745,763.00 2,848,787.00 2,967,114 2,967,114
Regional School - Tantasqua (9.1)           (9.1)                
Tantasqua Net Operating Assessment 001-350-5700-0000 1,586,586.00 1,565,713.00 1,422,824 1,422,824 (21.4)         (21.4)              
Tantasqua Transportation Assessment 001-350-5700-0002 39,534.00 42,782.00 33,624 33,624 -            -                 
Tantasqua Representative Salary 001-350-5110-0000 300.00 300.00 300 300 (9.5)           (9.5)                

Subtotal 1,626,420.00 1,608,795.00 1,456,748 1,456,748
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Tax Collector 6.0             5.0                  
Tax Collector Salary 001-146-5110-0000 28,988.00 29,568.00 31,342 31,046 6.0             6.0                  
Tax Collector Expense 001-146-5700-0000 13,618.15 14,300.00 15,158 15,158 -            -                 
Collector Bank Fees 001-146-5700-0003 0.00 105.00 105 105 6.0             5.3                  

Subtotal 42,606.15 43,973.00 46,605 46,309
Town Clerk 1.2             5.0                  
Town Clerk Salary 001-161-5110-0000 19,125.00 19,508.00 19,750 20,483 4.6             5.0                  
Assistant Town Clerk Wages 001-161-5110-0002 1,571.25 1,769.00 1,850 1,857 -            -                 
Town Clerk Expense 001-161-5700-0000 1,483.87 2,500.00 2,500 2,500 12.5          12.5               
Election & Registration Wages 001-163-5110-0000 2,185.00 4,000.00 4,500 4,500 -            -                 
Election & Registration Expense 001-163-5700-0000 7,846.70 5,000.00 5,000 5,000 2.5             4.8                  

Subtotal 32,211.82 32,777.00 33,600 34,341
Trails Committee -            -                 
Expense 001-650-5700-0000 308.00 2,350.00 2,350 2,350 -            -                 

Subtotal 308.00 2,350.00 2,350 2,350
Treasurer 3.0             5.0                  
Treasurer Salary 001-145-5110-0000 39,592.00 47,683.00 49,114 50,067               -            -                 
Treasurer Certification 001-145-5190-0001 1,000.00 1,000.00 1,000 1,000                 66.4          66.4               
Assistant Treasurer Wages 001-145-5110-0001 0.00 2,500.00 4,160 4,160                 9.9             9.9                  
Treasurer Expenses 001-145-5700-0000 9,395.03 10,100.00 11,100 11,100               (40.0)         (40.0)              
Interest on Temporary Loans 001-752-5925-0000 0.00 2,500.00 1,500 1,500                 (50.0)         (50.0)              
Treasurer OPEB Evaluation -  GASB 45 001-145-5300-0001 750.00 1,000.00 500 500                    (50.0)         (50.0)              
Treasurer Bank Fees 001-145-5700-0001 195.00 420.00 210 210                    (50.0)         (50.0)              
Treasurer Tax Title Expense 001-158-5300-0000 11,702.23 20,000.00 10,000 10,000               (8.9)           (7.8)                

Subtotal 62,634.26 85,203.00 77,584 78,537
Tree Warden -            -                 
Tree Warden Stipend 001-294-5110-0000 0.00 100.00 100 100 -            (100.0)            
Tree Warden Expenses 001-294-5700-0000 23,250.00 100,000.00 100,000 0 -            (99.9)              

Subtotal 23,250.00 100,100.00 100,100 100
Veterans -            5.0                  
Veterans Agent-Salary 001-543-5110-0000 4,137.00 4,300.00 4,300 4,515                 -            -                 
Veterans Expenses 001-543-5700-0000 93.60 300.00 300 300 -            -                 
Veterans Benefits 001-543-5770-0000 11,468.99 15,000.00 15,000 15,000 -            1.1                  

Subtotal 15,699.59 19,600.00 19,600 19,815
Zoning Board of Appeals -            -                 
Zoning Board of Appeals Stipend 001-176-5110-000 2,500.00 2,500.00 2,500 2,500 -            -                 
Zoning Board of Appeals Expenses 001-176-5700-0000 44.37 600.00 600 600 -            -                 

Subtotal 2,544.37 3,100.00 3,100 3,100

Total 7,206,255 7,805,881 7,955,011 7,793,393

COLA 1.05
Maximum Amount to be Appropriated 7,125,913 7,566,613 8,237,349 8,237,349
Free Cash Used for Articles 280,409.00 443,956 443,956
Net Available for Operating Budget 7,793,393 7,793,393         
Revenue over(under) expenditures -161,618 (0)
Free Cash Use - 001-422-5700-9001
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Articles
Art  Last yr expenses 874                    
Art  Snow & Ice Expenses 50,440 50,440
Art  Snow & Ice Wages 4,986 4,986
Art - Library Tech Upgrades 4,000 4,000
Art  - Community Center 
Security & Upgraded Fire System 4,500 4,500
Art  - Replace mail recepticle for Town 
Hall 3,000 3,000
Art  - Materials for Permanent Retention 2,500 2,500
Art  - Highway Old County Rd 75,000 75,000
Art  - All-Wheel Skid Steer 75,000 0
Art -  Attack Pumper Fire Truck 782,000 150,000
Art    - To Cyclic Stabilization 0 10,000
Art-  To Roadway Stabilization 38,656
Art - To Tree expenses 100,000

Total for Use of Free Cash 443,956
Free Cash Surplus 0
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